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COMMUNITY LAND AND RECREATION BOARD
Regular Meeting (#25-03) Agenda
CITY OF PARKVILLE, MISSOURI
Wednesday, July 9. 2025 6:00 PM
City Hall Board Room

1. CALL TO ORDER

A. Steven Sturgess
Adam Zink
Linda Arnold
Michelle Flamm
Dana Laiben
Amanda Blackwood
Nathan Askren
Evan Maxon
Robert Unger
Phillip Wassmer (Liaison)

2. CITIZEN INPUT

3. CONSENT AGENDA
A. Approve the minutes for the April 9, 2025, regular meeting

4. ACTION AGENDA

A. Request to Waive Event Fees for South Platte Fire Protection District Volleyball
Fundraiser

B.  Approval of New Special Event: "Bourbon in the Park"

5. NON-ACTION AGENDA
A. Overview of the Parkville Parks & Recreation Master Plan

6. STAFF UPDATES ON ACTIVITIES
A. Parks Maintenance
B. Nature Sanctuary
C. Special Events and Programs

D. Capital Improvement Projects
7. MISCELLANEOQOUS ITEMS FROM THE BOARD

8. ADJOURN

Posted Date & Time: July 8, 2025 By: Bonnie Buckmaster
10:45 a.m.
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Missouri

COMMUNITY LAND AND RECREATION BOARD
Regular Meeting (#25-02)
MINUTES
CITY OF PARKVILLE, MISSOURI
Wednesday, April 9, 2025 6:00 PM
City Hall Board Room

1. CALL TO ORDER
The meeting was called to order at 6:00 p.m. on April 9, 2025.

A. Adam Zink
Linda Arnold
Michelle Flamm
Steven Sturgess
Dana Laiben
Amanda Blackwood
Nathan Askren
Mary Jane Kuehn
Jessica Holtz
Phillip Wassmer (Liaison)

Roll was called by Bonnie Buckmaster, Public Works Department Assistant.

Members present were: Absent with prior notice were:
Adam Zink Linda Arnold
Michelle Flamm Mary Jane Kuehn

Steven Sturgess
Dana Laiben

Nate Askren
Amanda Blackwood
Jessica Holtz

Phil Wassmer (Liaison)
A quorum of the Board was present.

Brittanie Propes, Parks & Recreation Director; Chris Ashley, Project Manager; and
Bonnie Buckmaster, Public Works Assistant, were present on behalf of the City.

2. CITIZEN INPUT

3. CONSENT AGENDA

A. Approve the minutes for the January 8, 2025, regular meeting

ACTION: Jessica Holtz moved to approve the minutes for the January 8, 2025,
regular meeting. Nate Askren seconded.

4/9/2025 Minutes
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RESULT: Motion Passed: 7-0.

4. NON-ACTION AGENDA

A.  1st Quarter Budget Presentation

Bryan Kidney, Deputy City Administrator/Finance Director, presented the
preliminary quarterly update, attached to the Minutes.

5.  ACTION AGENDA

A. 2025 Election of Board Officers
ACTION:

1. Adam Zink moved to nominate Steven Sturgess as
Community Land and Recreation Board Chairperson;
Michelle Flamm seconded.

2. Michelle Flamm moved to nominate Adam Zink as
Community Land and Recreation Board Vice Chairperson;
Jessica Holtz seconded.

3. Adam Zink moved to nominate Michelle Flamm as
Community Land and Recreation Board Secretary; Jessica
Holtz seconded

RESULT: Motions Passed: 7-0.

B. Reccomend an ordinance amending Ordinance No. 2939 Amending Parkville
Municipal Code Section 140.350, adding Watkins Park as a reservable Shelter
House.

Brittanie Propes, Parks & Recreation Director, recommended an ordinance amending
Ordinance No. 2939 to revise Parkville Municipal Code Section 140.350, adding the
Watkins Park Shelter House to the list of reservable park facilities. Adam Zink
suggested adding a grill to the shelter area.

ACTION: Michelle Flamm moved to approve an ordinance amending
Ordinance No. 2939 amending Parkville Municipal Code Section
140.350, Subsection B, adding the Watkins Park Shelter House to
allow reservations per the Schedule of Fees. Jessica Holtz seconded.
RESULT: Motion Passed: 7-0.

C. Approve New Special Event - Kansas City Out of the Darkness Walk

Brittanie Propes presented a special event application for the Kansas City Out of the
Darkness Walk for approval. Due to the expected event size, it was recommended to
have off-duty police and park staff present.

ACTION: Jessica Holtz moved to approve the special event permit for the
Greater Kansas City Out Of The Darkness Walk. Steven Sturgess

4/9/2025 Minutes
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seconded.
RESULT: Motion Passed: 7-0.

STAFF UPDATES ON ACTIVITIES

All updates were included in the CLARB Packet, and the slides from the meeting
will be attached to the meeting minutes.

There will be several upcoming meetings for the Parks Master Plan. Brittanie will
send out information on upcoming dates and times.
Staff have hired the new Parks Programs Director with a start date of April 14th.

A. Parks Maintenance Updates

Brittanie wanted to give a big shout-out to By the Blade for doing a landscaping
service project at English Landing Park. Member Jessica Holtz mentioned that By the
Blade did not follow the 70% code that was passed. Member Dana Laiben mentioned
that this could be an opportunity for education.

1.  Parks Maintenance Updates
The updates were included in the slides that are attached to the meeting minutes.

B. Nature Sanctuary
The updates were included in the slides and will be attached to the meeting minutes.

1. Nature Sanctuary

C.  Parks Project Updates
The updates were included in the slides that are attached to the meeting minutes.

1.  Parks Capital Improvement Projects

D. Special Events

The Special Events and Program list was included in the CLARB Packet and is listed
on the City's website.

1.  Parks and Rec Special Events

2.  Parks and Rec Programs

MISCELLANEOUS ITEMS FROM THE BOARD

Adam Zink mentioned that the wooden stairs going up to the Mini Golf in pocket
park are damaged and need to be replaced. These are not city owned but staff will
pass along the information.

The area near 9 hwy bridge railing that was damaged by an accident - the City is
aware and is working with MoDot and the insurance company for repairs.

Dana Laiben mentioned that on May 13th there will be 1,000 plants to plant
Downtown and is looking for volunteers.

4/9/2025 Minutes
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Brittanie thanked Adam Zink for his service as Chair.

Brittanie mentioned that there would be a re-election for the Mayor of Barkville.
More to come.

Staff are also working on the trail railing that was damaged by a vehicle and train
accident.

Member Dana Laiben mentioned the previous conversation regarding shirts for
CLARB members. Adam Zink also mentioned having pictures taken of CLARB
members and talked about having Parkville Park merchandise to sell to the
community. Brittanie asked Adam to send her the vendor information for this.

8. ADJOURN

ACTION: Michelle Flamm moved to adjourn the regular meeting at 7:00 p.m.
Dana Laiben seconded.
RESULT: Motion Passed: 7-0.

The minutes for April 9, 2025, having been read and considered by the
Community Land and Recreation Board, were approved on this the 9th day of
July, 2025.

Bonnie Buckmaster, Public Works Assistant Approval date

4/9/2025 Minutes
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Capital Expenditure 2024 Actual
Drinking Fountains S 16,008
ELP Trail Enhancement 29,300
Gateway 127,235
Landscaping 11,566
Master Plan 50,558
Platte Landing Dumpster 3,850
Spirit Fountain 315
Track loader 63,628
Wetlands Benches 7,718
Pedestrian Bridge 25,521
White Alloe Creek 20,130

S 355,827

4/9/2025 Minutes
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Missouri

Parks & Recreation Fund (41)
Year-to-date 3/31/2025

Category | 2024 Adopted | 2024 Revised | 2024 Unaudited [ 2025 Adopted [2025 Year to Date]
Revenues

Taxes S 975,000 | $ 1,041,000 | S 1,049,041 | S 1,059,000 | S 261,317
Program Revenue 37,000 43,000 45,803 45,000 12,100
Other - 76,000 76,340 - 30
Grants/Donations 1,000 24,000 24,308 - -
Transfers 426,000 426,000 426,000 433,000 108,250
Total Revenues 1,439,000 1,610,000 1,621,492 1,537,000 381,697

Expenditures

Salary and Benefits Parks 771,000 730,000 577,693 775,000 146,684
Operating 228,000 228,000 236,438 347,000 25,223
Capital 496,000 396,000 355,827 850,000 -
Transfer to Farmers Mrkt - 100,000 104,592 520,000 198,581
Nature Sanctuary Operations - 80,000 71,266 47,000 4,897
Total Expenditures 1,495,000 1,534,000 1,345,816 2,539,000 375,385
[Increase (decrease) | (56,000)| 76,000 | 275,676 | (1,002,000)| 6,312
Beginning FB 1,756,951 1,756,951 1,756,951 1,832,951 2,032,627
Ending FB S 1,700,951 | $ 1,832,951 | $ 2,032,627 | S 830,951 | $ 2,038,939

4/9/2025 Minutes
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m
Use Tax - Park Trail Detail - Fund (48)

2025 Adopted Budget & 2026 - 2029 Forecast

Category 2024 Adopted 2024 Revised 2024 unaudited | 2025 Adopted |2025 year to date
Revenues

Taxes S 70,000 | $ 197,151 | $ 208,990 | S 201,000 | S 64,710
Total Revenues 70,000 197,151 208,990 201,000 64,710

Expenditures

Park Trail Maint & Capital 70,000 70,000 - 250,000 -
Total Expenditures 70,000 70,000 - 250,000 -
[Increase (decrease) | - 127,151 | 208,990 | (49,000 64,710
Beginning FB - - - 127,151 208,990
Ending FB S - S 127,151 | $ 208,990 | $ 78,151 | $ 273,700

4/9/2025 Minutes
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Capital Projects - Farmers Market Fund (61)
Year-to-date 3/31/2025
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‘fi
/f

Missouri

Category 2024 Adopted 2024 Revised | 2024 Unaudited | 2025 Adopted [2025 Year to Date
Revenues
Grants/other S - S - S - S 1,165,000 | S -
Transfers (Parks & Rec) - 100,000 104,592 520,000 198,581
Total Revenues - 100,000 104,592 1,685,000 198,581
Expenditures
Engineering 100,000 102,247 100,000 10,143
Construction - 2,345 1,585,000 188,438
Total Expenditures - 100,000 104,592 1,685,000 198,581
|Increase (decrease) - - - = | -
Beginning Fund Balance - - - - -
Ending Fund Balance $ - |$ - |8 - |$ - | -

4/9/2025 Minutes
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4/10/2025

UPDATES

April Meeting

Parks & Recreation Fund (41)
Year-to-date 3/31/2025
|category | 2024 Adopted | 2024 Revised | 2024 Unaudited | 2025 Adopted [2025 Year to Date|
Revenues
Taxes S 975,000 | $ 1,041,000 | $ 1,049,041 | § 1,059,000 | $ 261,317
Program Revenue 37,000 43,000 45,803 45,000 12,100
Other - 76,000 76,340 - 30
Grants/Donations 1,000 24,000 24,308 - -
Transfers 426,000 426,000 426,000 433,000 108,250
Total Revenues 1,439,000 1,610,000 1,621,492 1,537,000 381,697
|Expenditures
Salary and Benefits Parks 771,000 730,000 577,693 775,000 146,684
Operating 228,000 228,000 236,438 347,000 25,223
Capital 496,000 396,000 355,827 850,000 -
Transfer to Farmers Mrkt - 100,000 104,592 520,000 198,581
Nature Sanctuary Operations - 80,000 71,266 47,000 4,897
Total Expenditures 1,495,000 1,534,000 1,345,816 2,539,000 375,385
[increase (decrease) | (56,000)] 76,000 275,676 (1,002,000)] 6,312
|Beginning FB 1,756,951 1,756,951 1,756,951 1,832,951 2,032,627
IEndln! FB $ 1,700,951 | $ 1,832,951 |$ 2,032,627 | § 830,951 [$ 2,038,939
Q1 Budget Presentation

4/9/2025 Minutes
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4/10/2025

ACTION AGENDA

4/9/2025 Minutes
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4/10/2025
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4/10/2025

Farmers Market

4/9/2025 Minutes
P 13 qf£18
age %age 14 of 151




4/10/2025

* The Community Meeting #2 was held on March 19th

M aSte r P la n + SWTis using the additional community input to
prepare a draft recommendation. Steering
committee will review the draft.

» April 26,2025 - In-person Soft Engagement:
Gathering feedback from park visitors at ELP and the
Farmers Market.

* May 6, 2025 - Joint CLARB/BOA Work Session:
Presentation of draft recommendations by SWT
Design.

» Week of May 12, 2025 (DATE TBD) — Community
Meeting #3: Opportunity to collect public input on
the draft recommendations.

» June 17,2025 - Joint CLARB/BOA Work Session: Final
presentation and recommendation of the Master
Plan.

12

4/9/2025 Minutes
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4/10/2025

PLP Bridge

Streambank Stabilization

4/9/2025 Minutes
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4/10/2025

Gateway Park

* The bike fix-it stations and racks
have been installed along the 9 HWY &
trail.

» The new curvilinear benches have
arrived and have been assembled.
They will be installed this week.

+ A project sign has been ordered.
Installation is anticipated around
the second week of May 2025.

« SAVE THE DATE: Ribbon Cutting on
Friday, May 16th at 6pm

15

By The Blade
Landscaping Service Project

4/9/2025 Minutes
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4/10/2025

PNS Boardwalk Replacement

100+ Volunteer Hours and Counting

.

Other Updates

4/9/2025 Minutes
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4/10/2025

Upcoming Events

4/9/2025 Minutes
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ITEM 4.A.
For 7/9/2025
Community Land and Recreation Board Meeting

CITY OF PARKVILLE

Policy Report
Date: June 27, 2025
Prepared By: Reviewed By:
Brittanie Propes, Parks & Recreation Director

ISSUE:
Request to Waive Rental Fees for South Platte Fire Protection District Volleyball Fundraiser

BACKGROUND:

Dean Cull, Chief of the Southern Platte Fire Protection District (SPFPD), is requesting that facility
rental fees be waived for the SPFPD Association’s Volleyball Tournament Fundraiser, scheduled
for Saturday, September 27, 2025, from 8:00 a.m. to 2:00 p.m. The event would include the rental
of the East Shelter and the Volleyball Courts at English Landing Park during that time.

The SPFPD is requesting the waiver as this is a charitable fundraising event organized by the
Firefighters Association. SPFPD is a valued partner of the City of Parkville, providing CPR/AED
training to City staff at no cost and regularly assisting with public safety reviews for food trucks,
carnival rides, and kegs during special events held in the park.

This is the third year this event has been brought before CLARB for a fee waiver request. In each of
the previous years, the request was approved. At the time of the initial request, CLARB asked staff to
begin monitoring such requests to help evaluate whether a standard policy was needed. Since then,
only one other event (a kickball tournament sponsored by Alcoholics Anonymous) has submitted a
fee waiver request, but ultimately chose to hold their event elsewhere prior to CLARB taking action.

This history is provided to support CLARB’s consideration of the current request and inform future
discussions about consistent policies for waiver approvals.

BUDGET IMPACT:
The volleyball courts are $20 per court, per hour. The shelter houses are $35 per shelter house per
time slot. The total standard cost of this event would be $490.

ALTERNATIVES:

1. Approve the item.

2. Approve the item, subject to changes.
3. Do not approve the item.

4. Postpone the item.

STAFF RECOMMENDATION:
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POLICY:
Per Parkville Municipal Code Chapter 150, CLARB acts in an advisory capacity to the Board of
Aldermen. Its recommendations must be approved by the Board of Aldermen

SUGGESTED MOTION:
| motion approve waiving the Reservation Fees for the Southern Platte Fire Protection District

fundraiser on Saturday, September 27, 2025.

ATTACHMENTS:
None
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ITEM 4.B.
For 7/9/2025
Community Land and Recreation Board Meeting

CITY OF PARKVILLE

Policy Report
Date: June 27, 2025
Prepared By: Reviewed By:
Brittanie Propes, Parks & Recreation Director Brittanie Propes, Parks & Recreation Director
ISSUE:
Approval of New Special Event: "Bourbon in the Park"
BACKGROUND:

In accordance with the City’s Special Event Guidelines, any new event anticipated to attract more
than 500 attendees is classified as a Tier 2 event, which requires review and approval by the
Community Land and Recreation Board (CLARB).

Bourbon in the Park is a newly proposed event planned for English Landing Park. Over the past
several weeks, Parks and Recreation Program Manager David Mullen has worked closely with the
event organizer to ensure the proposed event meets the City’s safety, logistical, and operational
standards. Coordination efforts have included preliminary planning for site layout, public safety,
crowd management, and facility use.

If approved by CLARB, staff will conduct an on-site planning meeting with the organizer to finalize
logistics, including security presence, event footprint, vendor setup, and compliance with City
ordinances and park regulations.

The event is proposed to use the River Shelter as a central stage area, similar in layout to the setup
used for Parkville Microbrew Fest, though on a significantly smaller scale. Activities will be confined
to designated areas, and all infrastructure (e.g., fencing, tents, signage) will follow City guidelines for
temporary use in the park.

Attached is the completed Special Event Application for review. Based on the projected attendance
and the fact that this is a first-time event in Parkville, the event meets the criteria for Tier 2
classification and is therefore being brought forward for CLARB’s consideration and approval.

BUDGET IMPACT:
There is no budget impact associated with this item.

ALTERNATIVES:

e Approve the special event permit for Bourbon in the Park as presented.

¢ Request modifications or provide feedback on the special event permit application for
further consideration.

e Postpone the decision on the special event permit to a later date pending additional
information or discussion.
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STAFF RECOMMENDATION:
Staff recommends approval of the event permit for the Bourbon in the Park Event.

POLICY:
Per Parkville Municipal Code Chapter 150, CLARB acts in an advisory capacity to the Board of
Aldermen. Its recommendations must be approved by the Board of Aldermen.

SUGGESTED MOTION:

| move to approve the special event permit for the Bourbon in the Park Event on Saturday,
September 27, 2025.

ATTACHMENTS:
1. Bourbon in the Park Application 2025
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Date Submitted

CITY OF PARKVILLE
Application #
8880 Clark Avenue
Date Approved
Parkvilte, MO 64152
Pemit #

NEW SPECIAL EVENT APPLICATION

Thank you for choosing the City of Parkville for your event. Staff looks forward to working with you in
ensuring a quality event and protecting the public health, safety, and welfare of event participants and the
public at large. In order to do so, the City requires that all events must obtain a special event permit prior to
the event. Please complete and return the following special event permit apphcatlon to City Hali at the
address above. Thank you again for choosing Parkvﬂle Please referto the Appli '
correspondmg sections in the Event Rules and Conditions to answer most questions. Tier 1 applicants may
also optionally present to CLARB as a non-action item with consent of staff and /or CLARB chair.

1. EVENT INFORMATION:

. [}
Event Name: B '?)0 l/[”’){jl/\ A W pﬂﬂ" l
Event Location: £ LP + ]2' Ver LO’\C H‘ﬂ” Event Tier: 2—
Detailed event description (additional room on next page or sheet may be attached):

fee next pagt
Estimated attendance: %’0’”6’00 ﬂﬂLC /ﬂ I 21t ﬂlddr)
Event Date(s) and Times: JMWO‘M J fﬂ f— 2773’[" 2()2'; ‘%ﬂm 7W
Set up dateftime: q Al / 1 7’7) Cleanup finished dateftime: 4 WW\ / 1 1'7)

2. APPLICANT / CONTACT INFORMATION:

Applicant(s) Property Owner(s), if not applicant or City

Name: EV | CM JChI/L’H; Name:

Organization: 20 p rid MOhWL( Organization:
Address: S’ I U5 [\LW W//\MWM! {_pV. Address:
City, State, Zip: ICC_, M 0 [ﬂq’ 16 I City, State, Zip:

Phone:éﬂs . 3 li 1659 Fax: Phone: Fax:

Emergency #: Emergency #:
E-mail: )£ 1] 0 é@ Vel g 0dmM NS EL (E-mait

Alternative Contact Alternative Contact
Name: Name:

Phone: Phone:

Page 29 of 151




Detailed event description continued (Attach additional sheet if necessary): Aol bm AN a/\'l'

Cﬁbchm/hnm Bourbim nmfm mmnTh. We will have mv%hly
m;m harding ont (amplel. Acre
will A et ot oF their mopile tymiler,
V\f_(_ldd_patmtw_\/ howt g I'motS Shtion st 4 Areplace in
ity Snelttr, land-voited paart (if allmwed.) \We wonld
bikee 10 &t up 4 NuBL G dind”off [pick . ThiC will
Nt & hekeked went, witn po dales pn-cte fr frod [dnnk.

3. EVENT TYPE:

Parade/ Bike t
Run Walk March Race/Tour  Street Fair Concert Film Camival her:
5 $ 5 5 R HShval

a a ] o
4. SHELTER/ FIELD RESERVATION (ENGLISH LANDING PARK EVENTS ONLY):

Do you want to also have a shelter reservation with your event? Yes: X No: Bl VCV L( hC H’(/V

If Yes: Attach a Shelter Reservation Permit. Note: You must fill out this application to receive the
free shelter and add additional shelters to your event. A 5K/10K receives the McKeon Stage
instead of a shelter. Shelters for a 5K/10K are an additional expense.

River Stage:

Do you want to have a Performance Stage for your event? McKeon Stage:

Do you want to also have a ball field reservation with your event? Yes: No: X

If Yes: Attach a Ball Field Reservation Permit

5. SITE PLAN

Where do you plan to have your event? City Park: x Other Public Property:

The site plan should be a detailed narrative and/or map including a description of the event set up, such
as event entry and exit, water stations, first aid, start/finish lines, inflatables, and a timeline of your event.
Please write this description in the space provided below or attach the descnptlon asja Ward do ument
Explain Your Site Pian (Attach additional sheet if necessary): (? /| M 00' 2[?-

Unhe point of antmg fov all gttendecl. Giate will mom a+
%m Walk wnp HLRdS fan bek mr&hmfd Last aall fyr
Mnuf will be b Yoprn , Wit ¢ went Jtvgping At
7nm All m,ophfr m&haa FOMs will haw< Nater ffmhm(
with 3 addt. waktr dHtiond: puint of entry will alSo
be (it Witl (gole tv rope gt area it poskible.
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6. PARKING PLAN

Do you have sufficient on street/lot parking at your event space? Yes: No: _X

If No: Additional Parking and Shuttie Routes need to be approved by the City. Explain Your Parking Plan

(Attach additional sheet if necessary)/"hlf W Qlﬂtld ‘A 23 31& ﬂﬁ,l K !i L/ !QV{;

food traudler =15 thi§ psSible? fhawin m Site plan.
et _wonld Like o Vber 4 dnnthit fwr drop-gtf amnd

wonld ime B e mm wm W
minutec. Jlfwvvm 1% [ih plan.

Do you request the use of Ball Field 1 for Parking? Yes: No:; 7(

7. PUBLIC INFORMATION:

If applicable, surrounding businesses that will be impacted by the event must be notified no later than 14

days prior to the event. How will you notify neighbors/businesses .of your ev nt'? Expl al Attach
additional sheet if necessary): IN{ Will Make on-Slre vk HAM”&SS[ {

30 MA/( N advamice. Post fluce

[Mm_ﬂ_fl)_baam" Ve will g 0 vt 4 mc’ Lhook event

_ (. mporany sign gt 1y
be daspionged o ntmwin Pdrvieviile V7

8. CANCELLATION NOTICE:

How will you notify participants if your event is cangelled with 48 hours of event day? Explain (Attach
additional sheet if necessary): N (4 vinait

ek witl be nehhed of any anttlationd via tmm|.
Emaiif witl ¢ dont mmnwﬂm hndinedses |f

ere 18 4 tanctllanion a/nq a/nm {rmnf/ﬁwm wiil be
renn oved

9. SECURITY PLAN:

Describe your security plan, including crowd control, internal security, and venue a"ety. S_ﬁ’ecify ;lyou .
would like to hire off-duty police support. (Attach additional sheet if necessary): ff

Wit _pe Covded Upm_ntry ongd_recieve o wnﬁmm
We will _also cw)mu fir A mmnimun 2 of - &W-hj
polily, ofGcevt. Y
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10. RESTROOM PLAN:

Describe your restroomlrestroom cleaning plan. At least four restrooms must be provided for each

estimated 500 attendees S if you woul hke to hire city staff support {Attach additio
necessary): [N€ 1] 1 LP W rinancnt V( 'IEVU ?ﬂ £7tl/ﬂ,’(

o meet the 4 mw rmmmmm% we alip will yie e adott
tulets the 0H7/. Wam{cf d/!/m/m pLak piont (Easn - Showin
th_dit¢ DMM’]

11. CLEAN UP PLAN:

Describe your clean-up plan, including trash removal and recycling contalners Specify, if you would like to
hire city staff support. (Attach additional sheet if necessary): YW{ W11 ﬂr ovi d/f, 74

membeird pcr:wh cally £m and re-Line thaadh barrelg
and _haul R Aummhw Wt Wonld Lilee 1 phlive h'motmg
vided by (At e pomld alco conect ! mm “v
Pipple drop-0# by any 1eam.

12. FIRST AID PLAN:

Describe your First Aid Plan. (Attach additional sheet if necessary): W{ W”' har Ve
ot main frd_aid dafion. (newn on Cite plan.
* We will alfo Show o ovor M.

13. UTILITY CONNECTIONS (ENGLISH LANDING PARK EVENTS ONLY):

Do you want to have a utility connection/s at your event? Yes:LNo: -
If Yes: How Many Electric Pedestals? _@_

If Yes: How Many Distribution Panels?__i_(z maximum)

if Yes: How Many Water Hookups?_‘L(S maximum)

Additional Utility Requests (Attach additional sheet if necessary):

14. ROADWAY AND PARKING LOT CLOSURES:

Will you require a roadway closure? Yes: No: X

If Yes: Explain (Attach additional sheet if necessary): % / nl\/l / .f Y (/ n [£ 6&’ YCI/}’

U_Jhnttic drop-o -
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15. OTHER STAFF SUPPORT:

Do you desire to hire city staff for other duties? Yes: No: )(

if Yes: Please Explain (Attach additional sheet if necessary):

16. SIGNAGE:

Do you want to also have advertising signage for your event on private property? Yes: X No:

If Yes: Attach a Sign Permit Application (Jh¢ § I“@V\ in downtiwn Par kalie

17. SPECIAL ITEMS:

Are you serving alcohol?......................... Yes: )( No: (if Yes, see the Alcohol Guidelines)
Are you having amplified music?............ Yes: No: (If Yes, complete question 18 on pg. 13)
Do you plan to have fireworks?.............. Yes: No: b( (If Yes, complete question 19 on pg. 14)

Will you have food/sales vendors?.......... Yes: | No: b( (If Yes, complete question 20 on pg. 15-16)

18. AMPLIFIED SOUND / PERFORMANCE LIST

if you plan to have amplified sound, provide a tentative list of performers, performance type, music genre,
performance times, and duration. Include non-live prerecorded sound/music. The compiete performance
list is due 7 days before the event (Attach additional sheet if necessary): ‘

1.

© ©® N O o b w N

—
e
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19. FIREWORKS PLAN

All aspects of fireworks featured during an event must be controlied at all times by a licensed and insured
pyrotechnic operator. The City strictly controls viewing and launching locations. Explain your Fireworks
Plan (Attach additional sheet if necessary):

N[Pr

Application Continues on the Next Page
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20.venbors: N [ Px

Please fill out the following vendor information. Refer to the Event Rules and Conditions for more
information. Include amusement/carnival ride vendors.

VENDOR LIST:

Platte County
What the Health Dept.

vendor will Permit #
be selling? Please attached

(Food /Bever insurance
(oneortwo | agevenders | certificate for
Vendor Name Contact Info words) only) each vendor

a

Q
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VENDOR MAP

Please map the planned vendors at your event (Attach additional sheet if necessary):

{May be depicted on site plan)

Ste attched )t plan.

* Parkville Municipal Code, Chapter 140 - City Parks, and the related sub-sections, contain many
requirements for Parks and other public spaces. The Event Rules and Conditions and Application
Information Guide publications are supplemental to Chapter 140 by reference therein (140:010
Definitions), and may restate what has been included in the Municipal Code as well as additional
requirements, which then have the same force and effect as the Code. Terms defined in Section
140:010 are used in these Guidelines with the same definition as shown in Section 140:010.

¢ The Event Rules and Conditions and Application Information Guide publications are issued by CLARB
and are supplemental to Parkville Municipal Code. The Event Rules Conditions and Application
Information Guide, at a minimum, shall contain all of the requirements for events set forth in these
Regulations, and may contain additional requirements and procedures as deemed necessary by
CLARB and the Board of Aldermen. The Event Rules Conditions and Application Information Guide
shall be used by city staff in making recommendations to CLARB. Changes in the content of The Event
Rules Conditions and Application Information Guide may only be made by Board of Aldermen upon
the recommendation of CLARB in accordance with the by-laws of that Board.

I have read and understand the Event Rules and Conditions and Application Information Guide. I will

abide b se te and fees associated with my event.

ent coordinator 0 ‘I A ,' }S’ Date

Page $4 of 151




1
0
-—
Y—
(o]
AN
™
o
(o))
©
o

Shuttle
dropoff/

power
: distro panel %
o & water
hookups
4 additional city
provided toilets °

_ _M_Su_. Sheiter
‘.._mwﬁo_.mw mnﬂ%mwmm mﬁ :«mimﬂm




L
$25 Special Event Application Fee, Applies toward event fee.

$300 Park Event Fee/$50 Public Space Event Fee/$25 Private Space Event Fee/Parade Fee
Completed Event Information, Application Contact Information, Event Type Sections.

Completed Site Plan Section.

Completed Parking Plan Section.

Completed Public Information and Cancellation Notice Sections.

Completed Security Plan.

Completed Restroom and Clean-Up Plan.
Completed First Aid Plan.

e

TR R TR i

Cdrhpleted Shelter Reservation Application for ithuded park shelter.

$25/$35 Shelter Reservation Application and for additional non-peak time park shelters.

$50/$60 Shelter Reservation Application and for additional peak time park shelters.
$100/$125 McKeon of River Stage Fee.

$20 per hour per court Sports Field Reservation Application and Fee.
$10 Per Electric Pedestal/ $10 Per Water Hookup/ $25 Per Distribution Panel
Completed Roadway Closure Section.
City Staff Request $30.00 /hour per staff member.

$10 Temporary Sign Application and Fee.
$15 Temporary Caterer’s Permit. Please read the requirements for having alcohol at an event.

Completed Performance Section.

Completed Fireworks Section.

Completed Vendor Section.

Deposit Payment.

Proof of Insurance. See the Event Rules and Conditions for more Info.
Proof of Additional Insurance {(Vendor, Fireworks, Animal, Ride, etc).

Reminder! Incomplete applications will not be accepted for processing. Please complete all sections legibly.

o

Administration 816-741-7676 Missouri Liquor Control 573-526-2769

Parkville City

Parkville Police Department 816-741-4454 Platte County Health Department 816-587-5998

Southern Platte Fire Protection District 816-741-2900
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**CITY USE ONLY**

REQUIRED APPROVALS, IF APPLICABLE:

Parks Superintendent

(tier 1 or repeattier 2 eventapproval) A Appraved Date: Conditions:
CLARB (newtier 2 or 3 event approval): A Approved Date: Conditions:
Board of Aldermen (aicohol/other) 2 Approved Date: Conditions:

Police Chief (closures/public safety/alcohol): A\ Approved Date: Conditions:

Public Works (closuresitrash/restrooms/utilities):A Approved Date: Conditions:

Community Development (zoning/sign permit):A Approved Date: Conditions:

Building Official (electrical/codes): A Approved Date: Conditions:
FireMarshal (fire code/publicsafety): A Approved Date: Conditions:
Health Department (food/beverage service): A Approved Date: Conditions:

City Clerk (alcohol license/business license): A Approved Date: Conditions:

State ofMissouri(alcoholiicense): A Approved Date: Conditions:

Accounts Receivable (licenses/ taxesffees): A Approved Date: Conditions:

Other( ): A Approved Date: Conditions:

18
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EXECUTIVE SUMMARY

INTRODUCTION

Parkville’s parks and recreation system is central to the city’s
identity and sense of place. It supports healthy lifestyles, fosters
community connections, protections natural resources and
improves overall quality of life. As Parkville continues to grow
and evolve, so must its parks and recreation system. This
comprehensive parks and recreation master plan provides a
forward-looking roadmap for how the city can maintain, enhance,
and expand its park assets over the next decade and beyond.

This plan builds upon the foundation laid by previous planning
documents, including the 2016 parks master plan, and responds
directly to the needs and priorities identified by park users,
residents, stakeholders, city staff, and government officials. This
plan reflects the desires of a community that seeks to honor its
existing open spaces, unique ecosystems, and historic charm
while balancing the needs of a quickly growing city.

APPROACH AND PROCESS

The planning process was organized into four phases. Each
phase built on the previous phases and refined the focus of the
planning process and recommendations development. The
phases are identified below with a brief description:

e Inventory and Assessment: This initial phase of the master
plan process focused on collecting information about the
City of Parkville and its parks and recreation system. The
planning team worked to develop a clear understanding of
existing conditions, as well as the community’s perceptions
and priorities through a public open house and an online
engagement website. This was achieved through staff and
stakeholder meetings, park tours, public engagement,
and a thorough review of current and past planning
documents. These efforts laid the groundwork for the
recommendations that follow.

e Needs Assessment: Key needs and opportunities were
identified through an online community needs assessment
survey, market analysis, and comparison to national and
regional benchmarks. These findings were compared
against public input findings, and reviewed with Parks
and Recreation Department staff, the steering committee,
and City leadership to establish the foundation for the
recommendations outlined in this master plan.

6 | Parkville Parks and Recreation Master Plan

1 Vauted Ceflr 1 7
2. Jeamnette Robbins Meeting Place.
3.Stone Celar

4. Overonk

5, Meadow

6. Waterfale

Recommendations: Draft and final recommendations for
the parks and recreation system and department were then
developed. These were shared with staff, city leadership,
and the broader community and refined based on the
feedback received.

Action Plan: The final phase of the planning process
focuses on implementation of the master plan and
development of the final document. It includes continued
engagement with the community and a shift in focus from
planning to action, setting the stage for investment in the
future of parks and recreation in Parkville.

INVENTORY & ASSESSMENT

This section identifies and assesses the existing assets within
the Parkville Parks and Recreation system. Understanding
the parks and facilities managed by the city is a key first

step in planning for the system’s future. The inventory and
analysis evaluates current conditions, planning documents,
and community sentiment to highlight opportunities for
improvement across the parks and recreation system.

The assets evaluated include parks, trails, open spaces, and
train depot. Data for this chapter was gathered from city
resources, past plans, mapping, and site visits.

The existing plan review identifies and analyzes past planning
documents that are relevant to this report’s recommendations.
These documents provide context by highlighting past goals,
successes, and challenges while offering a baseline for
comparison as new plans and priorities emerge. Reviewing
previous plans ensures that current recommendations build on
existing efforts, align with broader community objectives, and
address ongoing or evolving needs within the park system.

Along with the existing plan review, the property inventory
provides a detailed assessment of each property within the
Parkville Parks system. This section offers an overview of each
location, highlighting its strengths, weaknesses, and unique
characteristics. Amenities such as playgrounds, shelters, and
fields are identified and mapped, alongside key park details
including size, classification, and the populations they serve.

Extensive community engagement efforts were also conducted
throughout the planning process. In-person and online
engagement opportunities ensured that public input was
consistently gathered and incorporated into the plan, while
keeping residents informed throughout.

Finally, the system inventory evaluates Parkville’s park assets
and benchmarks them against similarly sized agencies
nationwide using data from the National Recreation and

Parks Association Park Metrics. This benchmarking provides a
baseline understanding of how the city’s parks system inventory
compares with peers with similar population, and highlights
possible gaps or over saturation for comparison with
community feedback. This analysis highlights both Parkville’s
level of service and a comprehensive understanding of how the
city’s parks system compares to its peers.

The findings in this chapter guide the opportunities for
improvement, recommendations, and prioritization of capital
projects discussed in later sections of the report.

Interactive Map Introductory Poll Idea Wall

INTERACTIVE MAP

Take a moment and tell us what you like, where improvements are needed, and other ideas you have about a
park or the entire parks and recreation system by dropping a pin on the interactive map!

173 contributions

e o Q  Enter an address e

‘\Weatherby
Lake

STEP 1:
Click "Add Marker" on the map above.
STEP 2:

Place your point on the map and choose your comment type!

In-person and online engagement events allowed residents and park
users to provide feedback through all stages of the planning process.

Introduction | 7
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NEEDS ASSESSMENT

This section forms the foundation of the recommendations
by identifying where Parkville’s parks and recreation system
meets community expectations and where improvements
are needed. It is driven primarily by four key sources:

o a statistically validated community survey

o arecreation market analysis

 a comparative analysis of NRPA benchmarking

o a walkability analysis of existing park properties

Each of these elements contributes to understanding
the department’s service gaps, emerging priorities, and
opportunities for improvement.

The statistically validated survey was utilized to provide a
reliable understanding of community sentiment as a basis
for this plan. Survey packets were mailed to every household
in the city in fall of 2024, with each packet including a

cover letter, a paper survey, and a prepaid return envelope.
Residents could complete the survey by mail or online, and
strict address verification ensured that only responses from
Parkville households were included. A total of 217 completed
surveys were received, exceeding the original goal and
yielding results with a margin of error of +6.5% at the 95%
confidence level. This survey provides a representative and
statistically valid understanding of community priorities,
satisfaction levels, and unmet needs. Complete survey results
can be found in Appendix ##.

The recreation market analysis was conducted to better
understand the demand and potential for recreation
offerings in Parkville. Using data from the National Sporting
Goods Association and Parkville-specific factors, such as
age distribution, median income, regional preferences, and
national participation rates, the local market and spending
potential for various recreational activities was estimated.
Complete market analysis can be found in Appendix ##.

National Recreation and Park Association data was

used to benchmark Parkville against communities of

similar size. NRPA collects annual data from member
agencies and organizes it by population size. For Parkville,
comparisons were made to communities with fewer than
20,000 residents. This benchmarking provides context for
understanding how Parkville’s parkland, amenities, and
staffing levels align with national offerings. Complete NRPA
Park Metric benchmarking results can be found in Appendix ##.

8 | Parkville Parks and Recreation Master Plan

Q2a) Overall, how
would you rate the
physical condition of
all the parks, trails, and
recreation facilities you
have visited?

. Excellent

i Good

. Fair

The statistically validated survey provided opportunity for residents to
give feedback on the city’s parks.

Adults Expected | ooy centof | | Adults Expected | o cent of
. . | number of N . . | number of .
participated in adults Population participated in adults Population

Aerobic exercise | 629 9.0% Pilates 281 4.0%
Archery 165 2.4% Ping Pong 207 2.9%
Baseball 226 3.2% Soccer 17 17%

Basketball 409 5.8% Softball 1,287 18.3
Cycling . 288 4% Swimming 286 4%
(mountain) Tennis 356 51%
Cycli d 1%
ycling (road) | 993 141% Volleybal 60 3%
Football 191 27% -

Walking 2,664 38.0%
Frisbee 266 3.8% .

Weightlifting 1,272 18.1%

ing/Running | 88: 6%

Jogging/Running 2 12.6% Yoga 385 12.6%
Pickleball 220 31%

Zumba 181 2.6%

Market analysis models the expected number participants by program.

i

rope&y

. 15-minute walk

Walkability modeling was completed using GIS data of streets and
pedestrian access points to parks.

Finally, a walkability analysis was conducted to assess
pedestrian access to parks throughout Parkville, using
GIS-based models to map 5-, 10-, and 15-minute walking
distances. This analysis helps identify gaps in equitable park
access and supports planning for a more connected and
accessible park system.

RECOMMENDATIONS

An outline of recommendations was developed based on

the foundation established through the findings of the
previous phases. These recommendations focus on achieving
parks and recreation goals identified in collaboration with
staff, stakeholders and the community. In addition to
recommendations, this section includes graphic plans for each
existing park and a new park concept diagram to convey key
recommendations for expanding Parkville’s park system.

This section outlines the core recommendations of the master
plan. Recommendations are organized into five focus areas:
Systemwide

Existing Parks and Undeveloped Property

Trails and Connectivity

Programs and Events

Operations

Systemwide recommendations focus on actions that can

be applied throughout the system or guide the future of

the system overall. Based on the needs determination and
community input, four categories were developed to classify
these recommendations: Parkland Management, Outdoor
Amenities, Park Improvements and Identity, Natural Resources,
and Athletic Fields.

Existing Parks and Undeveloped Property focuses on
addressing existing challenges in Parkville’s parks and
identifying opportunities to enhance the park experience

to better serve the community, both now and in the future.
Conceptual master plan diagrams have been developed for
each park based on needs identified in earlier phases of this
planning process. A conceptual plan is also presented for a
potential new park on the west side of the city.

Trails and Connectivity recommendations identify opportunities
to strengthen connectivity and access throughout the

city. Recommendations are made in three categories:

Existing Assets, Future Growth, and Systemwide. These
recommendations consider county and regional connectivity as
well as connections between and within Parkville’s existing and
future parks.

Programs and Events outlines the role of programs and events
within Parkville’s parks system and identifies strategies to build
on their success. This section notes strong community support
for expanding offerings while acknowledging the need to
balance growth with available resources. The recommendations
address ongoing program development, event planning, and
rental use in the categories of Programs, Events and Rentals,
and Additional Considerations.

The recommendations section includes conceptual master plans for
each one of Parkville’s existing parks, as well as a conceptual master
plan for potential park on the city’s west edge.

Operations recommendations aim to strengthen the City’s
ability to deliver high-quality parks and recreation services by
clarifying what Parkville will provide, improving budgeting
practices, aligning staffing with system needs, exploring

new funding sources, and emphasizing proactive, long-term
maintenance planning. Recommendations are organized into
five categories: Budget, Staffing, Maintenance, Marketing and
Communications, and Partnerships.

Introduction | 9
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ACTION PLAN

The Action Plan provides an overview of the master plan
recommendations, a summary of identified priorities

for implementation, and key factors for consideration in
establishing an approach to implementation. The Action Plan is
organized by the focus areas identified in the Recommendations
chapter of this report. These focus areas are:

Systemwide Recommendations

o Existing Parks and Undeveloped Property

o Trails and Connectivity

Programs and Events

Operations

Each recommendation is aligned with an impact category that
summarizes the focus it has on the overall system. The area
of impact is an important considerations when advancing

a recommendation for implementation and messaging
recommendations at implementation. Impact categories are:
Growth- expanding he existing parks system

Reinvest- enhancing current parks and facilities
Operations- internal staffing and procedures
Partnership- strengthening or building relationships

Community Benefits - The four benefits below were identified
by the community as the most important roles the Parkville
Parks and Recreation Department can play in the lives of
residents and in shaping the City’s future. These benefits
reinforce themes heard throughout stakeholder engagement
and have been incorporated into the Action Plan as a
framework for evaluating the impact of each recommendation.
The more benefits a recommendation supports, the greater
value it may provide through implementation. These values are:
Preserve and Protect the Environment

Make Parkville a More Desirable Place to Live

Promote Physical Health and Fitness

Promote Mental Health and Fitness

Funding Source - A primary funding source has been
identified for each recommendation. These funding sources
are summarized as Traditional or Alternative and more detail
on these categories is provided in the Funding section of the
Operations Recommendations.

Primary Responsibility - The final consideration factor included
in the Action Plan looks at entities most likely to initiate or
lead the process to move a recommendation forward. Entities
included are:

o City Administration

o Department Directors (other than Parks & Recreation)

o Parks & Recreation Department Leadership

10 | Parkville Parks and Recreation Master Plan

The Parkville Nature Sanctuary embodies the values noted at left,
improving health, promoting quality of life, and protecting the environment.

o Recreation Services
e Park Maintenance
e Outside Partner

1. SYSTEMWIDE RECOMMENDATIONS

Community Bene

Recommendation Category Timeline Funding Source Responsible Party
1.1 PARKLAND MANAGEMENT
1.1 Parkland Acquisition Growth - v - ST TRAD CA
1.2 Parkland Divestment Reinvest - v - ST TRAD CA
] ]
1.2 OUTDOOR AMENITIES N e
1.21/2  Park Metrics and PIR - -
Playgrounds Reinvest [N | sT ALT/TRAD PL
Diamond Sports Fields Growth - v - LT TRAD PL
Rectangle Fields Reinvest - v - ST TRAD PL
Tennis Courts Growth [ v Bt ALT/TRAD PL
Splash Pad Growth [ v L Y ALT/TRAD PL
Skateboard Park Growth [ v [ Y ALT/TRAD PL
Fitness Area/Stations Growth - v - ST ALT/TRAD PL
Multi-use Hiking, Biking, Walking Trails Growth [ v v AR ST TRAD PL
Lighted Paved Walkways Reinvest [N L ST TRAD PL
Mountain Bike Trails Growth [ v B wr TRAD PL
Small Neighborhood Parks Growth - - MT TRAD CA
Community History Recognition Reinvest - v - ST ALT PL
Environmental/Nature Education Center Growth - - MT TRAD PL
Large Community Parks Growth - - MT TRAD CA
Open Conservation Areas Growth - - LT TRAD CA
Shade and Trees Reinvest - - ST ALT
] ]
1.2 PARK IMPROVEMENTS AND IDENTITY N e
1.3.1 Quiality Before Quantity Reinvest - v v - ST TRAD PL/PM
1.3.2 Update Aged Infrastructure and Amenities Reinvest - v - ST ALT/TRAD PL/PM
1.3.3 Park Restrooms Reinvest - v - MT TRAD PL/PM
1.3.4 Shaded Seating Within Parks Reinvest - - ST ALT PL/PM
1.3.5 Identity and Brand Reinvest - v - ST TRAD PL
] ]
1.4 NATURAL RESOURCES N e
1.4.1 Protection and Restoration Reinvest - v v - ST ALT PL/PM
1.4.2 Access and Education Reinvest - - ST TRAD PL/PM/RS
] ]
1.5 ATHLETIC FIELD APPROACH & MANAGEMENT  Operations SN L sT TRAD PL/RS

=h

ts
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2.0 EXISTING PARKS AND
UNDEVELOPED PROPERTY

Recommendation Category
2.1 English Landing Park Reinvest
2.2 Plate Landing Park Reinvest
23 Parkville Nature Sanctuary Reinvest
2.4 Vikings Field Reinvest
2.5 Adams Park Reinvest
2.6 Watkins Park Reinvest
27 PAC Pond and Trail Reinvest
2.8 Gateway Park Reinvest
2.9 Pocket Park Reinvest
2.10 Sullivan Nature Sanctuary Reinvest
2m New West Side Park Growth
3.0 TRAILS AND CONNECTIVITY

Recommendation Category
3.1 EXISTING ASSETS
3.1 Internal Loop Trails in all Parks Reinvest
3.2 Internal Trails and Walks - ADA Compliance Reinvest
3.1.3 Internal Loop Trail Minimum design Widths Reinvest
3.1.4 Secondary Natural Surface/Mowed Lawn Trails Reinvest
3.2 FUTURE GROWTH
3.2.1 Brush Creek Greenway Partnership
3.2.2 Missouri Riverfront Trail Partnership
3.2.3 Southern Platte Pass Trail Partnership
3.2.4 English Landing Park to Parkville Nature Sanctuary  Partnership
3.2.5 Platte Landing Park to Vikings Field Growth
3.2.6  Vikings Field to Brush Creek Greenway Trailhead Growth
3.27 Neighborhood Access to Watkins and Adams Parks ~ Growth
3.2.8 Neighborhood Access to PAC Pond and Trail Growth
3.2.9 Neighborhood Access to Gateway Park Growth
3.210  Mountain Bike/Hiking Trails Growth
3.3 SYSTEMWIDE
3.3.1 User Experience - Trailheads and Shade Growth
3.3.2 Signage & Identity Reinvest
3.3.3 Safety Growth

12 | Parkville Parks and Recreation Master Plan

Community Benefits

Timeline Funding Source Responsible Party
ST TRAD/ALT PL
ST TRAD/ALT PL
MT TRAD/ALT PL
MT TRAD/ALT PL
ST TRAD/ALT CA/PL
LT TRAD/ALT PL
MT TRAD/ALT PL
MT TRAD/ALT PL
MT TRAD/ALT PL
ST TRAD/ALT PL
LT TRAD/ALT CA/PL

Community Benefits

Timeline  Funding Source Responsible Party
MT TRAD/ALT PL
ST TRAD/ALT PL/PM
MT TRAD/ALT PL/PM
ST TRAD PL/PM
v MT ALT PL/OP
v LT ALT PL/OP
v LT ALT PL/OP
v ST ALT PL/OP
v MT TRAD CA/PL
v MT TRAD PL/DD
v ST ALT PL/DD
v MT ALT PL/DD
v MT ALT PL/DD
v MT TRAD PL/OP
ST TRAD PL
MT TRAD PL
ST ALT PL/PM

4.0 PROGRAMS AND EVENTS

Recommendation Category
41 PROGRAMS
413 Pricing Structure Operations
4.2 Program Delivery Model Operations
41.3 Core Service Growth
4.2 EVENTS AND RENTALS
4.2 Staff Workload Operations
4.2.2 Event Definition Operations
4.2.3 Rates and Fees Operations
4.2.4  Streamlined Process Operations
4.3 ADDITIONAL CONSIDERATIONS
4.31 Staff Involvement in Event planning Operations
4.3.2 Event and Rental Occurrence Limits Operations
4.3.3 Preference for Residents and Local Groups Operations

5.0 OPERATIONS

Recommendation Category
51 BUDGET
5.1.1 Funding Methods and Impact Operations
5.1.2 Financial Evaluation Operations
5.1.3 Funding Sources Operations
5.1.4 Conservation and Land Management Operations
5.2 STAFFING
5.2.1 Nature Sanctuary — PTE Maintenance Operations
5.2.2 Program Manager — FTE Operations
5.2.3 Mowing Operations
5.2.4  Additional Staffing Operations
5.2.5 Volunteers Operations
52.6  Successional Planning Operations
5.27 Position Replacement and Evaluation Operations
5.3 MAINTENANCE
5.3.1 Modes of Care and Maintenance Standards Operations
5.3.2 Lifecycle Maintenance and Replacement Schedule ~ Operations
5.3.3 Prioritize Investment in Existing Parks Operations
5.3.4 Natural Resource Management Plan and Staffing ~ Operations
5.3.5 Future Maintenance Facilities Operations
5.4 MARKETING AND COMMUNICATIONS
5.4.1 Marketing Methods Operations
5.4.2 Marketing Resources Operations
5.4.3 Civic Rec Operations
5.4.4 Brand Standards Operations
5.5 PARTNERSHIPS
5.5.1 Agreement Review Operations
5.5.2 New Partnerships Operations
5.5.3 Partnership Approach Operations

PP

Community Benefits

Community Benefits
DL

Timeline  Funding Source Responsible Party
ST TRAD PL/RS
ST TRAD PL/RS
ST TRAD/ALT PL/RS
ST TRAD PL
ST TRAD PL/RS
ST TRAD PL/RS
ST TRAD PL/RS
ST TRAD PL
ST TRAD PL/RS
ST TRAD PL

PHY MH Timeline Funding Source  Responsible Party
ST TRAD CA
ST TRAD CA/PL
ST TRAD CA/PL
ST TRAD PL/PM
ST TRAD PL
ST TRAD PL
ST TRAD PM
MT TRAD PL
MT ALT RS
ST TRAD PL
ST TRAD PL
ST TRAD PM
MT TRAD PM
ST TRAD PL/PM
MT TRAD PL/PM
MT TRAD PL/PM
ST TRAD PL
ST TRAD PL
ST TRAD PL
MT TRAD PL
ST TRAD PL
MT TRAD PL/OP
MT TRAD PL
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PLANNING PROCESS OVERVIEW

ENGAGEMENT PROCESS

Staff, city leadership, stakeholders, and the broader community
played an essential role throughout the planning effort.
Engagement opportunities were scheduled to gather feedback
and demonstrate how community input informed each stage
of the plan’s development. The engagement process began
with a kickoff meeting and initial stakeholder discussions and
concluded with a public presentation of final recommendations
to the Board of Aldermen (BOA) and Community Land and
Recreation Board (CLARB). Various engagement formats were
utilized throughout the process, including steering committee
meetings, community open houses, community intercept
events, and joint work sessions with the BOA and CLARB.

PLAN
BACKGROUND

INTRODUCTION

Every parks and recreation master plan is shaped by its
community and by who they are, what they value, and what
they envision for the future. For the City of Parkville, this plan
is an opportunity to define the role of parks and recreation

as the city and the department continue to grow and evolve.
This comprehensive parks and recreation master plan comes
at a time when both residents and city leadership are thinking
seriously about how to protect what makes the city special
while planning for what's next.

This plan is rooted in the voices of those who live, work, and

play across the city’s parks and trails. It reflects feedback from Community Meeting #2 at YMCA Platte County Community Center South To supplement in-person engagement, online and mailed
residents, input from staff and elected officials, and a thorough outreach methods were used extensively. A statistically valid
inventory and analysis of Parkville’s current parks and recreation APPROACH AND PHASES community survey was sent to every household in Parkville,

gathering input on a range of parks and recreation topics.
Additionally, a project website (https://engageparkvillepr.
mysocialpinpoint.com) provided updates, collected feedback,
and served as a central information hub throughout the
planning process.

The planning process was organized into four phases. Each
phase built on the previous phases and refined the focus of the
planning process and recommendations development. The
phases are identified below with a brief description:

system. It's shaped by the city’s unique character, natural
beauty, historic charm, and strong sense of identity, as well as
broader trends and best practices in the field.

e Inventory and Assessment: This initial phase of the master
plan process focused on collecting information about the
City of Parkville and its parks and recreation system. The
plamtnr!g team w9rked to develop a clear unde?rs’tandmg DATA COLLECTION
of existing conditions, as well as the community’s
perceptions and priorities. This was achieved through staff

The goal of this plan is to provide clear, practical guidance for
the future by identifying what to improve, what to preserve,
and where to focus investment. These aims guided the
development of the goals and recommendations outlined in
the chapters that follow.

Engagement By Phase

« Project Kick-off / Steering Committee #01
« Park Tours

OUTSIDE FACTORS and stakeholder mgetlngs, park tours, public engagement, . Joint CLARB & BOA Meeting #o1
It is important to acknowledge there are many outside factors an 2 thorou_?: rewe{;'/rv ofclu'r(;er;]t and pa;t plakn:mgh + In-Person Engagement Event - Cruise Night
: ocuments. These efforts laid the groundwork for the . i i
that will shape the implementation process of a master plan Residents were encouraged to provide feedback throughout the recommendations that follow. & Community Meeting #01
over time. These factors may affect anticipated timelines planning process at numerous community meetings, open houses, and . COMMUNITY ENGAGEMENT
. q It this d . ded engagement events. e Needs Assessment: Key needs and opportunities were . C | Meeti
or priorities, and as a result, this document is intended to identified throush an online community needs assessment ommunity Input Meetings
. . . identi u i uni D
serve as a flexible guide that allows the Parks and Recreation survey. market agnal sis. and comn ariszl to national and : SOC'?' Pinpoint '
Department to respond to current conditions over time while regio