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1. GENERAL AGENDA

Mayor Dean Katerndahl opened the work session at 5:35 p.m. on October 15, 2024, at City Hall,
8880 Clark Avenue, Parkville, Missouri. In attendance were aldermen Tina Welch, Brian T.
Whitley, Bob Bennett, Douglas Wylie, Stephen Melton, Michael Lee and Allyson R. Berberich

(via videoconference).
The following staff was also present:
Alexa Barton, City Administrator
Bryan Kidney, Deputy City Administrator/Finance Director
Kevin Chrisman, Police Chief
Dan Harper, Public Works Director
Stephen Lachky, Community Development Director
Brittanie Propes, Parks & Recreation Director

Chris Ashley, Parks & Recreation Project Manager (via videoconference)
John Mautino, City Attormey

A. 2025 Proposed Budget

Deputy City Administrator/Finance Director Bryan Kidney provided an overview of the
proposed 2025 budget document; presentation attached as Exhibit A. Discussion focused
on the future of the sewer and where the money from the Sewer Fund would go if it was
sold or merged; the additional positions requested; transfers from the special tax funds; and

how funds are allocated to departments in the Internal Service Fund.

2. ADJOURN

The work session ended at 7:26 p.m.

The work session minutes for October 15, 2024, having been read and considered by the Board of
Aldermen, and having been found to be correct as written, were approved on this the fifth day of

November 2024.
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- rmnaniciar ounlmary for the Fund
* Revenue by Category
* Expenditure by Department / Category

e Revenue Detail for the Fund
* Expenditure Detail by Department / Category
* Totals at end of section

e Capital Improvement Plan (CIP) — adopted
Totals in the Capital category of each fund
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$4,124,00(
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Public Works
$5,250,000
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xpenditures by Function

Public Safety
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—..penditures by Type of Fund

Enterprise
$1,740,000
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Emergency Reserve Fund Balance
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* Continued to be steady

» Sales taxes are projected a two percent
increase over estimated 2024

* Continued Significant transfers out — Parks &
Recreation, Public Safety, and Transportation

* |ncludes additional transfers out for
Stormwater expenditures

 Community focused programs remain; i.e.
meet and mingles, citizen academy and
strategic planning




- wivinan peisunnel projection at three percent
* Includes two new positions

e Assistant Public Works Director
* Code Enforcement/Permit Technician

* Department requests are what are needed to
meet the needs of the City

» Salary & benefits adjustments are an effort to
match our peers in the Northland

ymmunity Request

* New request in 2025 is the Friends of Parkville
Animal Shelter for financial assistance and cat
boarding program.
* Request for $20,000
* Proposed $6,000

* Same as canine program in public safety fund

* One additional week (mid-summer) for
community yard waste drop-off at Rockridge
Quarry




nfunded Requests

* Holiday banners for Mainstreet
* Security cameras
» City hall and parking area
* Mainstreet
* Nature Sanctuary
e City hall outside LED lighting
* Increase number of street cleaning
* From two to three a year
* EV/solar feasibility study

* Unfunded: Fireworks cost share for Christmas on the River
Mainstreet event (Total $6,000-$7,000)

-unded Requests

* New trash enclosure at city hall

* from southside to westside next to generator




cennrtatinn Eiind (40)
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Streets & Transportation expenditures fully reflected
in this request

Pavement preservation $280,000

Street Striping $55,000

ADA engineering/sidewalk gap $160,000

Street master plan $80,000

Includes a new Foreman position
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v Rarraatinn Eiind (A1)

15

Reclassification of position: Program
Manager

Transfer $520,000 to the Farmers Market
Capital Project Fund

* New mower $30,000
* Parks Capital per the CIP $850,000
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Public Safety) Fund (42)
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Reflects full employment by the end of 2025
Substation tentative opening summer 2025
Facility improvements $35,000

In car rugged laptop computers (7)
Community camera system
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Jse Tax Fund(48)
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Use Tax Fund(48)
64% Street Construction Detail
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Use Tax Fund(48)
16% Street Maintenance Detail
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Use Tax Fund(48)
20% Parks Trail System Maintenance
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* 3% rate increase in 2025
* New Management Services Contract in 2024
* Consideration of merger to electorate 2025

* Includes continued sewer plant
improvements $500,000

* Continued sewer line improvements
$300,000
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'rnal Service Fund(35)
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'rnal Service Fund(35)
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'rnal Service Fund(35)
Building Services (Facilities)
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'rnal Service Fund(35)
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'rnal Service Fund(35)
Risk Management
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'rnal Service Fund(35)
Fleet Management
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'rnal Service Fund(35)
Fee Total
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Fewson Fund (45)
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onomic Development Fund (46) |
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swimwater Fund (47)
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winergency Reserve Fund (50)
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e Sanctuary Fund (60)
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veweras Memorial Fund (66)
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~micrican Rescue Plan (68)
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vapidl Projects Fund — (95)
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ject — Bell Road Fund - (97)
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Capital Expenditures $6.2 Million
yon Fund
15,000
Use Ta . |
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125 PROJECT EXPENDITURES IDENTIFIED IN
BALLOT LANGUAGE $1.7 MILLION

Sidewalk and
Curb Repair and
nance
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orary Levy Fund — (22)
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NID Debt Service Fund — (23) |
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wonn ey NID Debt Service Fund — (24) |
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rugnway - «a COPs) Debt Service Fund - (96) |
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* November 5 — Budget Adoption 15t Reading
* November 19 — Budget Adoption 2"9 Reading

22






