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FINANCE COMMITTEE
Monday, October 28, 2024 4:30 PM
Administration Conference Room, City Hall

1. Call to Order

2.  Financial Updates
A. Third Quarter 2024 Budget Variance & Investment Reports

3. Action Items
A. Approve the minutes for the September 23, 2024, meeting

B.  Approve a change order with Terry Snelling Construction for the 2024 Concrete Curb
Repair project (Public Works)

C. Approve a change order with Heartland Traffic Services Inc. for the 2024 Pavement
Marking Program (Public Works)

D. Approve an Education Pay Differential Policy (Administration)
E. Approve a Night Shift Pay Differential Policy (Administration)
F.  Approve an Internal Services Funding Method Policy (Administration)

4. Non-Action Items

A. Review proposed funding agreement to determine feasibility of issuance of obligations by
the Industrial Development Authority (Administration)

5.  Unfinished Business (postponed from prior meetings)
6.  Other Business

7. Adjourn

Posted Date & Time: October 28, 2024 3:45 p.m. By: KS
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ITEM 2.A.
For 10/28/2024
Board of Aldermen - Finance Committee Meeting

CITY OF PARKVILLE

Policy Report
Date: October 21, 2024
Prepared By: Reviewed By:
Bryan Kidney, Deputy City Administrator/Finance Alexa Barton, City Administrator
Director Jeffery Rhodes, Assistant City Administrator
ISSUE:
Third Quarter 2024 Budget Variance & Investment Reports
BACKGROUND:

Staff will review the third quarter budget variance and investment reports

STRATEGIC GOAL(S):

¢ Operational Excellence
e Communications Best Practices

BUDGET IMPACT:
There is no budget impact on this item

ALTERNATIVES:
NA

STAFF RECOMMENDATION:
NA

POLICY:
Parkville Municipal Code Section 143.020 directs the Finance/Audit Committee to hear financial
reports and report to the Board of Aldermen on financial matters.

SUGGESTED MOTION:
Because this is a report, no motion is necessary.

ATTACHMENTS:

1. Q3 2024 Budget Variance Report
2 Q3 2024 Porfolio Summary

3. Q32024 Investment Summary

4 Q3 2024 Investment Report
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Q3 2024 Budget Variance Report
AS OF 9/30/2024
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General Fund (10)
2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 Budget %
Revenues
Property Taxes S 1,664,072 | S 1,740,000 | S 1,798,064 103%
Licenses 67,553 80,400 68,761 86%
Permits 295,362 518,000 593,369 115%
Franchise 960,584 940,000 565,950 60%
Sales Tax 1,730,944 1,703,000 1,417,898 83%
Court 50,996 25,000 51,305 205%
Interest 106,340 95,500 50,785 53%
Miscellaneous 539,380 513,000 513,507 100%
Transfers 860,500 370,000 277,500 75%
Total Revenues 6,275,731 5,984,900 5,337,139 89%
Expenditures
Department
Administration 1,715,678 1,873,000 | 1,512,403 81%
Police 1,555,262 | Moved to Police Fund-42 0%
Court 139,749 173,000 110,902 64%
Public Works 317,823 433,000 324,073 75%
Community Development 531,947 578,000 463,961 80%
Public Information 28,083 49,000 16,995 35%
Transfers Out 935,575 2,578,000 2,035,750 79%
Information Technology 122,057 194,000 136,960 71%
Capital Outlay 177,300 - 37,627 0%
Total Expenditures 5,523,474 5,878,000 4,638,671 79%
|Increase (decrease) 752,257 106,900 698,468
Beginning Fund Balance 1,364,061 1,398,332 2,116,319
Ending Fund Balance 2,116,319 1,505,232 2,814,787
Reserve Fund Balance % 38% 26% 61%
Plus: Emergency Fund Balance 1,332,109 1,450,108 1,450,108
Total Fund Balance S 3,448,428 | S 2,955,340 | $ 4,264,895
10/23/2024 Page 3 of 24
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Sewer Services Fund (30)
2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 | % Budget
Revenues

Sewer Charges S 1,785,086 1,813,000 1,300,630 72%
Sewer Tap Fees 15,650 30,000 8,750 29%
Sewer Impact Fees 11,817 51,500 8,517 17%
MOAW Bill Collection Payment - 550 501 91%
Grinder Pump Admin Fee 4,620 4,600 3,465 75%
Interest Income 3,557 5,500 2,287 42%
Miscellaneous 50,567 - 7,022 0%
Total Revenues 1,871,297 1,905,150 1,331,172 70%
Expenses

Operating Expenses 1,202,709 800,500 666,042 83%
Capital Expenses 306,010 709,000 44,946 6%
Debt Service (Transfer to 34) 172,191 179,000 22,500 13%
Transfer to General Fund 360,500 370,000 277,500 75%
Total Expenses 2,041,410 2,058,500 1,010,988 49%

Increase (Decrease) | (170,114)| (153,350)| 320,184
Beginning Fund Balance 788,729 668,564 618,615
Ending Fund Balance S 618,615 515,214 938,799
10/23/2024 Page 4 of 24
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Transportation Fund (40)
2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 | Percentage of Year
Revenues
Taxes $ 1,460,584 |S 1,363,000 (S 1,183,086 87%
Other 49,076 15,000 81,871 546%
Transfers 236,000 243,000 182,250 75%
Total Revenues 1,745,660 1,621,000 1,447,207 89%
Expenditures
Salary and Benefits 482,500 626,000 431,596 69%
Operating 457,112 602,000 334,764 56%
Capital 477,011 380,000 9,203 2%
Transfers Out 66,229 - - 0%
Total Expenditures 1,482,852 1,608,000 775,563 48%
[Increase (decrease) | 262,808 | 13,000 | 671,644
Beginning Fund Balance 367,769 360,141 630,577
Ending Fund Balance ) 630,577 | $ 373,141 | $ 1,302,221
10/23/2024 Page 5 of 24
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Parks & Recreation Fund (41)
2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 % of Budget
Revenues
Taxes S 952,254 975,000 785,801 81%
Program Revenue 34,616 37,000 40,556 110%
Other - 76,340 0%
Grants/Donations 432,093 24,000 24,308 101%
Transfers 350,000 426,000 319,500 75%
Total Revenues 1,768,963 1,462,000 1,246,505 85%
Expenditures
Salary and Benefits Parks 452,949 771,000 436,422 57%
Operating 173,034 228,000 148,422 65%
Capital 273,113 496,000 329,690 66%
Transfer to Farmers Mrkt - - - 0%
Nature Sanctuary Operations - - 61,000 0%
Total Expenditures 899,096 1,495,000 975,534 65%
[Increase (decrease) | 869,867 | (33,000)| 270,971
Beginning Fund Balance 887,084 1,756,951 1,756,951
Ending Fund Balance $ 1,756,951 1,723,951 2,027,922
10/23/2024 Page 6 of 24
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Parkville Nature Sanctuary (60)
2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024| % of Budget
Revenues
Program Revenue S - S 5,500 | S 365 7%
Donations/Grants 8,141 4,500 914 20%
Transfers 63,000 - -
Total Revenues 71,141 10,000 1,279 13%
Expenditures
Salary and Benefits 85,724 - -
Operating 17,298 26,000 14,582 56%
Equipment - - -
Capital - 46,000 8,530 19%
Total Expenditures 103,022 72,000 23,112 32%
[Increase (decrease) | (31,881)] (62,000)] (21,833)|
Beginning Fund Balance 263,013 154,813 231,132
Ending Fund Balance S 231,132 | $ 92,813 | S 209,299
10/23/2024 Page 7 of 24
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Public Safety Fund (42)
2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 | % Budget
Revenues
Taxes S 192,285 | $ 966,000 759,435 79%
Other - 3,000 78,795 2627%
Transfers - 1,500,000 1,125,000 75%
Total Revenues 192,285 2,469,000 1,963,230 80%
Expenditures
Salary and Benefits - 2,099,500 1,270,594 61%
Operating - 214,000 64,719 30%
Capital - 86,500 5,856 7%
CIp - - - 0%
Total Expenditures - 2,400,000 1,341,169 56%
[Increase (decrease) | 192,285 69,000 | 622,061
Beginning Fund Balance - 189,585 192,285
Ending Fund Balance S 192,285 | $ 258,585 814,346
10/23/2024 Page 8 of 24
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Use Tax Fund (48) - OVERALL

2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 | % Budget
Revenues
Taxes S - S 350,000 | S 585,753 167%
Total Revenues - 350,000 585,753 167%
Expenditures
Street Capital - 204,805 - 0%
Street Maintenance - 56,000 - 0%
Park Trail Maint & Capital - 70,000 - 0%
Total Expenditures - 330,805 - 0%
Increase (decrease) | - 19,195 | 585,753
Beginning Fund Balance - - -
Ending Fund Balance S - S 19,195 | $ 585,753

10/23/2024 Page 9 of 2410/23/2024
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Use Tax - Street Construction Detail - Fund (48)

2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 | % of Budget
Revenues
Taxes S - S 224,000 374,882 167%
Total Revenues 224,000 374,882 167%
Expenditures
Transfer to Bell Road Project Fund - 87,666 - -
Transfer to Route 9 Project Fund - 117,139 - -
Transfer to Future Project Fund - - - -
Total Expenditures - 204,805 - -
[Increase (decrease) | - 19,195 | 374,882
Beginning Fund Balance - - -
Ending Fund Balance S - S 19,195 374,882

10/23/2024

Page 10 of 24
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Use Tax - Street Maintenance Detail - Fund (48)

2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 | % of Budget
Revenues
Taxes S - S 56,000 93,720 167%
Total Revenues - 56,000 93,720 167%
Expenditures
Sidewalk Maintenance - 56,000 - -
Curb Maintenance - - - -
Total Expenditures - 56,000 - -
|Increase (decrease) | - | - 93,720
Beginning Fund Balance - - -
Ending Fund Balance S - S - 93,720

10/23/2024

Page 11 of 24
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Use Tax - Park Trail Detail - Fund (48)
2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 | % of Budget
Revenues

Taxes S 70,000 | § 117,151 167%
Total Revenues - 70,000 117,151 167%

Expenditures

Park Trail Maint & Capital - 70,000 - -
Total Expenditures - 70,000 - -
[Increase (decrease) | - - 117,151

Beginning Fund Balance - -
Ending Fund Balance S - S - S 117,151

10/23/2024 Page 12 of 24
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Fewson Fund (45)
2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 09/30/2024| % of Budget
Revenues

Interest S 11,174 | S 5,000 | $ 4,388 88%
Total Revenues 11,174 5,000 4,388 88%
Expenditures

Operating 154 150 125 83%
Capital - 28,355 - 0%
Total Expenditures 154 28,505 125 0.44%
[Increase (decrease) | 11,020 | (23,505)| 4,263

Beginning Fund Balance 602,428 557,599 613,448

Ending Fund Balance S 613,448 | $ 579,873 | $ 617,711

Required Minimum S 525,001 | $ 525,000 | S 525,000

Fund % of Required Minimum 117% 110% 118%

10/23/2024 Page 13 of 2410/22/2024

Page 15 of 141



Guest Tax / Economic Development Fund (46)
2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 | % of Budget
Revenues

Guest Room Tax S 88,171 | $ 68,000 | S 87,184 128%

Total Revenues 88,171 68,000 87,184 128%

Expenditures

Operating 17,967 23,000 15,000 65%
FIFA26 impact - - 0%
Developer Reimbursement 53,772 45,000 57,716 128%
Total Expenditures 71,739 68,000 72,716 107%
[Increase (decrease) | 16,432 | - 14,468

Beginning Fund Balance 20,872 10,873 37,304

Ending Fund Balance S 37,304 | S 10,873 | $ 51,772

10/23/2024 Page 14 of 2410/22/2024
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Emergency Reserve Fund (50)

2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted [ 2024 YTD - 9/30/2024 | % of Budget
Revenues
Interest S - S - S 50 0%
Transfers - 118,000 118,000 100%
Total Revenues - 118,000 118,050 100%
Expenditures
Transfers Out - - - -
Total Expenditures - - - -
|Increase (decrease) - 118,000 118,050
Beginning Fund Balance 1,332,108 1,332,108 1,332,108
Ending Fund Balance 1,332,108 1,450,108 1,450,158
General Fund Expenditures S 6,014,029 | $ 5,878,000 | $ 4,657,041
Fund Balance % of Gen. Fund 22% 25% 31%
10/23/2024 Page 15 of 2410/22/2024
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Veterans Memorial Fund (66)
2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 | % of Budget
Revenues

Donations S 23,216 | S 59,483 | $§ 4,165 7%
Total Revenues 23,216 59,483 4,165 7%

Expenditures

Operating 10,249 100,000 29,498 29%
Capital - - -

Total Expenditures 10,249 100,000 29,498 29%
[Increase (decrease) 12,967 (40,517)| (25,333)|

Net Change to Fund Balance 12,967 (40,517) (25,333)

Beginning Fund Balance 80,518 40,517 93,485

Ending Fund Balance S 93,485 | S - S 68,152

10/23/2024 Page 16 of 2410/22/2024
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American Rescue Plan Act (ARPA) Fund (68)
2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024| % of Budget
Revenues
Grants S - S - S - 0%
Transfers - - 0%
Total Revenues - - - 0%

Expenditures

Capital 359,114 51,156 14%
Total Expenditures 500,000 359,114 51,156 14%
[Increase (decrease) | (500,000)| (359,114)| (51,156)|
Beginning Fund Balance 859,114 359,114 359,114
Ending Fund Balance S 359,114 | $ - S 307,958

10/23/2024 Page 17 of 2410/22/2024
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Capital Projects - 9 Highway Downtown Fund (90)
2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category

| 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 |

% of Budget

Revenues

Bond Proceeds

$

$

2,954,524

$

0%

County Grant

0%

Marc Grant

0%

MoDot Grant

0%

Miscellaneous

0%

Transfers (use tax fund)

0%

Total Revenues

2,954,524

0%

Expenditures

Engineering

250,000

4%

Construction

0%

Row/Contingency

0%

Debt

0%

Transfers Out

0%

Total Expenditures

32,000

250,000

10,601

4%

|Increase (decrease)

(32,000)|

2,704,524 |

(10,601)|

Beginning Fund Balance

(32,000)

(32,000)

Ending Fund Balance

(32,000)

2,672,524

(42,601)

10/23/2024

Page 18 of 2410/23/2024
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Capital Projects Fund (95)
2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 | % of Budget
Revenues

Grants S 191,838 | $ - S - 0%
Miscellaneous 938 - - 0%
Total Revenues 192,776 - - 0%

Expenditures

Route 9 Project (Hwy 45) 28,580 340,880 - 0%
Highway 45 at Riss Lake Entryway - - -
Quiet Zone 8,484 29,000 - 0%
Transfers Out (Debt service for 9 HWY CID) 88,000 43,650 50%
Total Expenditures | 37,064 457,880 43,650 10%
|Increase (decrease) | 155,712 | (457,880)| (43,650)|
Beginning Fund Balance 310,943 457,880 466,655
Ending Fund Balance S 466,655 | S - S 423,005

10/23/2024 Page 19 of 2410/23/2024
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Capital Projects - Bell Road Fund (97)
2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category

| 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 |

% of Budget

Revenues

Bond Proceeds

$

$

1,899,844

$

0%

Grants

Miscellaneous

Transfers (use tax)

Total Revenues

1,899,844

0%

Expenditures

Engineering

50,000

35%

Construction

Debt Service

Other

7,500

Total Expenditures

7,500

50,000

17,604

35%

|Increase (decrease)

(7,500)]

1,849,844 |

(17,604)|

Beginning Fund Balance

(7,500)

Ending Fund Balance

(7,500)

1,849,844

(25,104)

10/23/2024

Page 20 of 2410/22/2024
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Temporary Levy / 2006 Certificates of Participation (COPs) Fund (22)

2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 | % of Budget
Revenues

Property Taxes S 534,535 527,000 574,699 109%
Interest Income 1,163 300 1,414 471%
Total Revenue 535,698 527,300 576,113 109%
Expenditures

Bond Principal 420,474 444,872 444,873 100%
Bond Interest 23,326 13,635 13,635 100%
Transfers - -

City Hall Capital - 200,000 16,237 8%
Total Expenditures 443,800 658,507 474,745 72%
|Increase (decrease) | 91,898 | (131,207)| 101,368

Beginning Fund Balance 128,691 200,190 220,589

Ending Fund Balance S 220,589 68,983 321,957

10/23/2024

Page 21 of 24
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Brush Creek NID Debt Service Fund (23)
2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Category |2023 Audited [2024 Adopted | 2024 YTD - 9/30/2024 | % of Budget
Revenues

Special Assessment S 276,067 | S 283,833 | S 276,841 98%
Penalties 119 - -

Transfer from General 56,278 56,000 56,000 100%
Total Revenues 332,464 339,833 332,841 98%
Expenditures

Bond Principal 290,000 290,000 290,000 100%
Bond Interest - - - -
Bond Fees 300 300 300 100%
Total Expenditures 290,300 290,300 290,300 100%
[Increase (decrease) | 42,164 | 49,533 | 42,541

Beginning Fund Balance 78,786 72,536 120,950

Ending Fund Balance S 120,950 | $ 122,069 | $ 163,491

10/23/2024

Page 22 of 24
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2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Brink Meyer NID Debt Service Fund (24)

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 | % of Budget
Revenues

Special Assessment S 1,662 | S 1,662 | S 1,662 100%
Transfers 230,297 235,000 235,000 100%
Total Revenues 231,959 236,662 236,662 100%
Expenditures

Bond Principal 195,000 200,000 195,000 98%
Bond Interest 36,904 35,245 35,245 100%
Bond Fees 300 300 300 100%
Total Expenditures 232,204 235,545 230,545 98%
Increase (decrease) | (245)| 1,117 | 6,117

Beginning Fund Balance 5,681 5,454 5,436

Ending Fund Balance S 5,436 | S 6,571 | $ 11,553

10/23/2024

Page 23 of 24
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2024 Adopted Budget - Q3 Variance Report - 9/30/2024

Highway 9 (2021 COPs) Debt Service Fund (96)

Category | 2023 Audited | 2024 Adopted | 2024 YTD - 9/30/2024 [ % of Budget
Revenues
9 Highway CID Proceeds $ 171,253 [$ 175,000 | $ 207,225 118%
Transfers From Projects 66,229 88,000 43,650 50%
Total Revenues 237,482 263,000 250,875 95%
Expenditures
Bond Principal 160,000 160,000 160,000 100%
Bond Interest 50,353 49,000 47,225 96%
Bond Fees
Total Expenditures | 210,353 | 209,000 | 207,225 | 99%
[Increase (decrease) | 27,129 | 54,000 | 43,650 |
Beginning Fund Balance (69,029) 70,876 (41,900)
Ending Fund Balance (41,900) 124,876 1,750

10/23/2024 Page 24 of 24
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//L/ M QUARTERLY PORTFOLIO REPORT

""" QUARTER ENDING SEPTEMBER 30, 2024

12-MONTH FORWARD
TOTAL INVESTMENTS $9,977,0()4 NCOME PROJECTION $191,711
CHANGE FROM CHANGE FROM
PRIOR QUARTER -$2,587 1 PRIOR QUARTER $32,883 1

PORTFOLIO YIELD

o . o
ON COST 2.85% 1-YEAR TREASURY YIELD 3.98% 1
CHANGE FROM 5 ]
PRIOR QUARTER 0.70% 1t 2-YEAR TREASURY YIELD 3.66% |

Reporting Period Market Value Yield on Cost Duration 12-Month Income
As of September 30, 2024 $ 9,977,064 2.85% 172 Days $ 191,711
As of June 30, 2024 $ 9,979,651 2.15% 146 Days $ 158,828

CITY OF PARKVILLE AGGREGATE INVESTMENT PORTFOLIO
Page 27 of 141



Summary of Investments

As of 9/30/2024
Type Cost Market Value Percent of Portfolio  Current Yield
Agency Securities 4,966,874.25 5,008,027.00 50.20% 4.70%
Cash and Equivalents 4,266,277.64 4,266,277.64 42.76% 0.00%
Certificate of Deposit 355,620.23 355,620.23 3.56% 4.10%
Treasury Bills 345,927.90 347,139.19 3.48% 4.50%
9,934,700.02 9,977,064.06 100%
By Fund
Primary Operations 4,249,454.71 4,249,454.71 42.59% 0.00%
Secondary Liquidity Portfolio 1,016,299.48 1,029,666.70 10.32% 4.70%
Income Fund 2,998,407.23 3,009,450.65 30.16% 4.51%
Emergency Fund 1,314,918.37 1,332,871.76 13.36% 4.50%
Fewson Project Fund 355,620.23 355,620.23 3.56% 4.10%
9,934,700.02 9,977,064.05 100%

Page 28 of 141



September 2024
Security Investment Report
City of Parkville, Missouri

Page 29 of 141



City of Parkville, Missouri
TABLE OF CONTENTS

CONSOLIDATED REPORTS

1. PORTFOLIO SUMMARY

2. FIXED INCOME PORTFOLIO

3. PERFORMANCE
a. MONTHLY
b. INCEPTION TO DATE

4. FIXED INCOME DISTRIBUTION

5. LARGEST HOLDINGS

6. FIXED INCOME CASH FLOWS

7. UNREALIZED GAINS

8. REALIZED GAINS

9. PERFORMANCE VS. BENCHMARK

10. MODEL PORTFOLIO

11. COLLATERAL REPORT

BY PORTFOLIO

1. PORTFOLIO SUMMARY

2. FIXED INCOME PORTFOLIO

3. PERFORMANCE
a. MONTHLY
b. INCEPTION TO DATE

4. FIXED INCOME DISTRIBUTION

5. UNREALIZED GAINS

6. REALIZED GAINS

7. INCOME AND EXPENSES

8. CASH LEDGER

Page 30 of 141



CONSOLIDATED

Page 31 of 141



Columbia Capital Management, LLC

PORTFOLIO SUMMARY

City of Parkville, Missouri
September 30, 2024

Total Pct. Cur. Est.Annual
Security Type Quantity Cost Market Value Assets Yield Income
Fixed Income
Agency Securities 5,023,000 4,966,874.25 5,008,027.00 50.2 4.7 176,261.25
5,023,000 4,966,874.25 5,008,027.00 50.2 47 176,261.25
Cash and Equiv.
Cash and Equivalents 3,860,174 4,266,277.64 4,266,277.64 42.8 0.0 0.00
Certificate of Deposit 355,620 355,620.23 355,620.23 3.6 4.1 15,449.80
Treasury Bills 350,000 345,927.90 347,139.19 35 4.5 0.00
4,565,794 4,967,825.77 4,969,037.06 49.8 0.6 15,449.80
TOTAL PORTFOLIO 9,588,794 9,934,700.02 9,977,064.06 100.0 2.7 191,711.05
c1
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Quantity

Security

Unit
Cost

Columbia Capital Management, LLC

FIXED INCOME PORTFOLIO
City of Parkville, Missouri

Total
Cost

Price

September 30, 2024

Market Value

Accrued
Interest

Market Value
+Accr.Int.

Pct.
Assets

Yield
To Mat.

Duration

Agency Securities

337,000

200,000

200,000

206,000

250,000

208,000

522,000

310,000

205,000

415,000

400,000

FEDERAL FARM CR
4.75%25 DUE 02/21/25
4.750% Due 02-21-25
FFCB 4.875%25 DUE
03/14/25

4.875% Due 03-14-25
FFCB 5.1%25 DUE
08/19/25

5.100% Due 08-19-25
FHLB 0%24 DUE
10/04/24

0.000% Due 10-04-24
FHLB 0%24 DUE
11/01/24

0.000% Due 11-01-24
FHLB 0%24 DUE
12/06/24

0.000% Due 12-06-24
FHLB 0%25 DUE
01/07/25

0.000% Due 01-07-25
FHLB 4.25%26 DUE
09/04/26

4.250% Due 09-04-26
FHLB 4.625%25 DUE
06/13/25

4.625% Due 06-13-25
FHLB 4.65%25 DUE
09/19/25

4.650% Due 09-19-25
FHLB 5.2%25 DUE
04/09/25

5.200% Due 04-09-25

99.69

99.73

100.01

96.87

97.48

96.09

95.71

100.01

100.01

100.01

100.01

335,960.08

199,469.00

200,025.00

199,555.15

243,706.99

199,866.55

499,613.48

310,025.00

205,025.00

415,025.00

400,045.00

100.03

100.11

100.06

99.95

99.60

99.17

98.80

99.97

99.89

99.89

100.59

C-2

337,106.76

200,224.69

200,129.85

205,893.57

248,995.55

206,277.36

515,734.04

309,912.93

204,782.46

414,559.00

402,343.83

1,734.15

433.33

1,161.67

0.00

0.00

0.00

0.00

951.53

2,818.04

589.65

9,880.00

338,840.91

200,658.02

201,291.52

205,893.57

248,995.55

206,277.36

515,734.04

310,864.46

207,600.50

415,148.65

412,223.83

3.4

2.0

2.0

21

2.5

21

5.2

3.1

21

4.2

4.0

4.64

4.61

5.02

4.65

4.68

4.56

4.51

4.26

4.77

4.76

4.06

0.38

0.45

0.85

0.01

0.09

0.18

0.27

1.83

0.68

0.94

0.50
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Columbia Capital Management, LLC
FIXED INCOME PORTFOLIO

City of Parkville, Missouri

September 30, 2024

Unit Total Accrued Market Value Pct. Yield
Quantity Security Cost Cost Price Market Value Interest +Accr.Int. Assets To Mat. Duration
315,000 FHLB 5.25%27 DUE 100.01 315,025.00 100.57 316,783.29  5,420.62 322,203.92 3.2 5.02 2.43
06/02/27
5.250% Due 06-02-27
250,000 FHLB 5.375%26 DUE 100.01 250,025.00 100.07 250,181.51 6,158.85 256,340.37 25 5.32 1.43
04/15/26
5.375% Due 04-15-26
250,000 FHLB 5.4%25 DUE 100.01 250,025.00 100.05 250,115.01 6,187.50 256,302.51 25 5.35 0.98
10/15/25
5.400% Due 10-15-25
250,000 FHLB 5.5%25 DUE 100.01 250,025.00 99.97 249,915.36  5,385.42 255,300.77 25 5.55 0.58
05/09/25
5.500% Due 05-09-25
345,000 FHLB 5.5%27 DUE 100.01 345,025.00 100.12 345,410.18  6,114.17 351,524.35 35 5.45 2.42
06/04/27
5.500% Due 06-04-27
360,000 FHLMC 0.375%25 DUE 96.79 348,433.00 97.13 349,661.60 258.75 349,920.35 35 4.02 0.79
07/21/25
0.375% Due 07-21-25 -
4,966,874.25 5,008,027.00 47,093.67 5,055,120.67 50.2 4.74 0.90
Cash and Equivalents
Cash 406,103.93 406,103.93 406,103.93 4.1 0.00
3,860,174 Central Bank Money 1.00 3,860,173.71 1.00 3,860,173.71 3,860,173.71 38.7 0.00
Market
4,266,277.64 4,266,277.64 0.00 4,266,277.64 42.8 0.00 0.00
Certificate of Deposit
85,811 Central Bank 11/20/24 100.00 85,811.22 100.00 85,811.22 6,312.11 92,123.33 0.9 4.12 0.13
4.342% Due 11-20-24
169,809 Central Bank 11/20/24b 100.00 169,809.01 100.00 169,809.01 12,490.83 182,299.84 1.7 4.12 0.13
4.342% Due 11-20-24
50,000 Flagstar Bank 12/10/25 100.00 50,000.00 100.00 50,000.00 1,586.89 51,586.89 0.5 4.25 1.15
4.400% Due 12-10-25
c3
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Columbia Capital Management, LLC

FIXED INCOME PORTFOLIO
City of Parkville, Missouri

September 30, 2024

Unit Total Accrued Market Value Pct. Yield
Quantity Security Cost Cost Price Market Value Interest +Accr.Int. Assets To Mat. Duration
50,000 Synchrony Bank 10/7/24  100.00 50,000.00 100.00 50,000.00 4,258.88 54,258.88 0.5 4.04 0.02
4.300% Due 10-07-24
355,620.23 355,620.23 24,648.70 380,268.93 3.6 4.12 0.26
Treasury Bills
350,000 US TREASURY BILL24 98.84 345,927.90 99.18 347,139.19 0.00 347,139.19 35 4.50 0.18
U S T BILL DUE
12/05/24
0.000% Due 12-05-24
345,927.90 347,139.19 0.00 347,139.19 35 4.50 0.18
9,934,700.02 9,977,064.06 71,742.37 10,048,806.43 100.0 2.68 0.47
c4
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Columbia Capital Management, LLC
PERFORMANCE REPORT

GROSS OF FEES

City of Parkville, Missouri
From 08-31-24 to 09-30-24

Portfolio Value on 08-31-24
Accrued Interest

Contributions
Withdrawals
Transfers In
Transfers Out
Realized Gains
Unrealized Gains
Interest
Dividends

Change in Accrued Interest

Portfolio Value on 09-30-24
Accrued Interest

Average Capital

Total Gain before Fees
IRR for 0.08 Years

C-5

10,186,129.40
62,394.42

1,000,000.00
0.00
283,241.74
-1,511,098.75
916.91
10,402.49
7,472.26

0.00

9,347.95

9,977,064.06

71,742.37

11,040,928.58

28,139.62

0.25%
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Columbia Capital Management, LLC
PERFORMANCE REPORT

GROSS OF FEES

City of Parkville, Missouri
From 01-31-24 to 09-30-24

Portfolio Value on 01-31-24
Accrued Interest

Contributions
Withdrawals
Transfers In
Transfers Out
Realized Gains
Unrealized Gains
Interest
Dividends

Change in Accrued Interest

Portfolio Value on 09-30-24
Accrued Interest

Average Capital

Total Gain before Fees
IRR for 0.66 Years

C-6

405,620.23
16,685.99

8,600,000.00
-3,300,000.00
8,782,497.11
-4,583,137.67
23,425.53
42,364.04
6,294.82

0.00

55,056.38

9,977,064.06

71,742.37

9,104,914.94

127,140.76

1.40%
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Columbia Capital Management, LLC

FIXED INCOME DISTRIBUTION

City of Parkville, Missouri
September 30, 2024

Summary Information

Totals Weighted Averages
Par Value 5,728,620 Average YTM 4.68
Market Value 5,710,786.42 Average Maturity (yrs) 0.87
Total Cost 5,668,422.38 Average Coupon (%) 3.36
Net Gain/Loss 42,364.04 Average Duration 0.82
Annual Income 191,711.05 Average Moody Rating NR
Number of Issues 22 Average S&P Rating NR

Distribution by Moody Rating

% Bond Average Average Average
Rating Number Mkt Value Holdings YTM Coupon Duration
Not Rated 22 5,710,786.42 100.0 4.7 3.360% 0.8

Distribution by S&P Rating

% Bond Average Average Average
Rating Number Mkt Value Holdings YTM Coupon Duration
Not Rated 22 5,710,786.42 100.0 4.7 3.360% 0.8

Cc-7
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Columbia Capital Management, LLC

LARGEST HOLDINGS

City of Parkville, Missouri
September 30, 2024

Securities Market Value Pct.

Central Bank Money Market 3,860,173.71 38.69

FHLB 0%25 DUE 01/07/25 515,734.04 5.17
0.000% Due 01-07-25

FHLB 4.65%25 DUE 09/19/25 414,559.00 4.16
4.650% Due 09-19-25

Cash 406,103.93 4.07

FHLB 5.2%25 DUE 04/09/25 402,343.83 4.03
5.200% Due 04-09-25

FHLMC 0.375%25 DUE 07/21/25 349,661.60 3.50
0.375% Due 07-21-25

US TREASURY BILL24 U S T BILL DUE 12/05/24 347,139.19 3.48
0.000% Due 12-05-24

FHLB 5.5%27 DUE 06/04/27 345,410.18 3.46
5.500% Due 06-04-27

FEDERAL FARM CR 4.75%25 DUE 02/21/25 337,106.76 3.38
4.750% Due 02-21-25

FHLB 5.25%27 DUE 06/02/27 316,783.29 3.18
5.250% Due 06-02-27

Total 7,295,015.53 73.12

C-8
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Security

Sep

Oct

Nov

Columbia Capital Management, LLC

PROJECTED FIXED INCOME CASH FLOWS

Dec

City of Parkville, Missouri
Beginning September 30, 2024

Jan Feb Mar Apr May

Jun Jul Aug Total

Agency Securities
FHLB 0%24 DUE
10/04/24

0.000% Due 10-04-24
FHLB 0%24 DUE
11/01/24

0.000% Due 11-01-24
FHLB 0%24 DUE
12/06/24

0.000% Due 12-06-24
FHLB 0%25 DUE
01/07/25

0.000% Due 01-07-25
FEDERAL FARM

CR 4.75%25 DUE
02/21/25

4.750% Due 02-21-25
FFCB 4.875%25

DUE 03/14/25
4.875% Due 03-14-25
FHLB 5.2%25 DUE
04/09/25

5.200% Due 04-09-25
FHLB 5.5%25 DUE
05/09/25

5.500% Due 05-09-25
FHLB 4.625%25

DUE 06/13/25
4.625% Due 06-13-25
FHLMC 0.375%25
DUE 07/21/25
0.375% Due 07-21-25

206,000.00

10,400.00

250,000.00

6,875.00

208,000.00

4,740.62

522,000.00

8,003.75

4,875.00

10,400.00

6,875.00

675.00

Cc-9

206,000.00

250,000.00

208,000.00

522,000.00

8,003.75

4,875.00

20,800.00

13,750.00

4,740.62 9,481.25

675.00 1,350.00
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Security

Sep

Columbia Capital Management, LLC

PROJECTED FIXED INCOME CASH FLOWS

City of Parkville, Missouri
Beginning September 30, 2024

Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Aug

Total

FFCB 5.1%25 DUE
08/19/25

5.100% Due 08-19-25
FHLB 4.65%25

DUE 09/19/25
4.650% Due 09-19-25
FHLB 5.4%25 DUE
10/15/25

5.400% Due 10-15-25
FHLB 5.375%26

DUE 04/15/26
5.375% Due 04-15-26
FHLB 4.25%26

DUE 09/04/26
4.250% Due 09-04-26
FHLB 5.25%27

DUE 06/02/27
5.250% Due 06-02-27
FHLB 5.5%27 DUE
06/04/27

5.500% Due 06-04-27

5,100.00

9,648.75

6,750.00 6,750.00

6,718.75 6,718.75

6,587.50

8,268.75 8,268.75

9,487.50 9,487.50

5,100.00

10,200.00

9,648.75

13,500.00

13,437.50

6,587.50

16,537.50

18,975.00

TOTAL

Certificate of Deposit
Synchrony Bank
10/7/24

4.300% Due 10-07-24
Central Bank
11/20/24

4.342% Due 11-20-24
Central Bank
11/20/24b

4.342% Due 11-20-24

229,868.75256,875.00230,496.87 522,675.00 13,103.75 21,111.25 23,868.75 6,875.00 22,496.87 675.00 5,100.00

4,300.00

6,831.33

13,518.30

1,333,146.25

4,300.00

6,831.33

13,518.30

TOTAL

4,300.00 20,349.63

24,649.63
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Columbia Capital Management, LLC

PROJECTED FIXED INCOME CASH FLOWS

City of Parkville, Missouri
Beginning September 30, 2024

Security Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Total

GRAND TOTAL 234,168.75277,224.63230,496.87 522,675.00 13,103.75 21,111.25 23,868.75 6,875.00 22,496.87 675.00 5,100.00 1,357,795.88

Page 42 of 141



Columbia Capital Management, LLC

UNREALIZED GAINS AND LOSSES

City of Parkville, Missouri
September 30, 2024

Unrealized %
Gain/Loss G/L

Unit Total Market

Date Quantity Security Cost Cost Price Value

Agency Securities

02-22-2024

05-07-2024

02-22-2024

02-21-2024

07-02-2024

04-23-2024

05-20-2024

05-02-2024

09-16-2024

09-09-2024

08-16-2024

206,000

250,000

208,000

522,000

337,000

200,000

400,000

250,000

205,000

360,000

200,000

FHLB 0%24 DUE
10/04/24

0.000% Due 10-04-24
FHLB 0%24 DUE
11/01/24

0.000% Due 11-01-24
FHLB 0%24 DUE
12/06/24

0.000% Due 12-06-24
FHLB 0%25 DUE
01/07/25

0.000% Due 01-07-25
FEDERAL FARM CR
4.75%25 DUE 02/21/25
4.750% Due 02-21-25
FFCB 4.875%25 DUE
03/14/25

4.875% Due 03-14-25
FHLB 5.2%25 DUE
04/09/25

5.200% Due 04-09-25
FHLB 5.5%25 DUE
05/09/25

5.500% Due 05-09-25
FHLB 4.625%25 DUE
06/13/25

4.625% Due 06-13-25
FHLMC 0.375%25 DUE
07/21/25

0.375% Due 07-21-25
FFCB 5.1%25 DUE
08/19/25

5.100% Due 08-19-25

96.87

97.48

96.09

95.71

99.69

99.73

100.01

100.01

100.01

96.79

100.01

199,555.15

243,706.99

199,866.55

499,613.48

335,960.08

199,469.00

400,045.00

250,025.00

205,025.00

348,433.00

200,025.00

99.95

99.60

99.17

98.80

100.03

100.11

100.59

99.97

99.89

97.13

100.06

205,893.57

248,995.55

206,277.36

515,734.04

337,106.76

200,224.69

402,343.83

249,915.36

204,782.46

349,661.60

200,129.85

6,338.42

5,288.56

6,410.81

16,120.56

1,146.68

755.69

2,298.83

-109.64

-242.54

1,228.60

104.85

3.2

2.2

3.2

3.2

0.3

0.4

0.6

0.0

-0.1

0.4

0.1
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Columbia Capital Management, LLC

UNREALIZED GAINS AND LOSSES
City of Parkville, Missouri

September 30, 2024

Unit Total Market Unrealized %
Date Quantity Security Cost Cost Price Value Gain/Loss G/L
09-18-2024 415,000 FHLB 4.65%25 DUE 100.01 415,025.00 99.89 414,559.00 -466.00 -0.1
09/19/25
4.650% Due 09-19-25
05-02-2024 250,000 FHLB 5.4%25 DUE 100.01 250,025.00 100.05 250,115.01 90.01 0.0
10/15/25
5.400% Due 10-15-25
05-08-2024 250,000 FHLB 5.375%26 DUE 100.01 250,025.00 100.07 250,181.51 156.51 0.1
04/15/26
5.375% Due 04-15-26
09-11-2024 310,000 FHLB 4.25%26 DUE 100.01 310,025.00 99.97 309,912.93 -112.07 0.0
09/04/26
4.250% Due 09-04-26
06-27-2024 315,000 FHLB 5.25%27 DUE 100.01 315,025.00 100.57 316,783.29 1,758.29 0.6
06/02/27
5.250% Due 06-02-27
06-27-2024 345,000 FHLB 5.5%27 DUE 100.01 345,025.00 100.12 345,410.18 385.18 0.1
06/04/27
5.500% Due 06-04-27
4,966,874.25 5,008,027.00 41,152.75 0.8
Cash and Equivalents
02-29-2024 3,860,174 Central Bank Money 1.00 3,860,173.71 1.00 3,860,173.71 0.00 0.0
Market
3,860,173.71 3,860,173.71 0.00 0.0
Treasury Bills
09-09-2024 350,000 US TREASURY BILL24 98.84 345,927.90 99.18 347,139.19 1,211.29 0.4
U S T BILL DUE
12/05/24
0.000% Due 12-05-24
345,927.90 347,139.19 1,211.29 0.4
C-13
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Columbia Capital Management, LLC

UNREALIZED GAINS AND LOSSES

City of Parkville, Missouri
September 30, 2024

Unit Total Market Unrealized %
Date Quantity Security Cost Cost Price Value Gain/Loss G/L
Certificate of Deposit
10-04-2022 50,000 Synchrony Bank 10/7/24 100.00 50,000.00 100.00 50,000.00 0.00 0.0
4.300% Due 10-07-24
01-09-2024 85,811 Central Bank 11/20/24 100.00 85,811.22 100.00 85,811.22 0.00 0.0
4.342% Due 11-20-24
01-09-2024 169,809 Central Bank 11/20/24b 100.00 169,809.01 100.00 169,809.01 0.00 0.0
4.342% Due 11-20-24
01-08-2024 50,000 Flagstar Bank 12/10/25 100.00 50,000.00 100.00 50,000.00 0.00 0.0
4.400% Due 12-10-25
355,620.23 355,620.23 0.00 0.0
Cash and Equivalents
Cash 406,103.93 406,103.93
406,103.93 406,103.93
TOTAL PORTFOLIO 9,934,700.02 9,977,064.06 42,364.04 0.4
c-14
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Columbia Capital Management, LLC

REALIZED GAINS AND LOSSES

City of Parkville, Missouri
From 09-01-24 Through 09-30-24

Gain Or Loss

Open Close Cost
Date Date Quantity Security Basis Proceeds Short Term Long Term
06-13-2024  09-13-2024 205,000 FHLB 5.34%25 **CALLED** 205,025.00 205,000.00 -25.00
@100 EFF: 09/13/2024
5.340% Due 06-13-25
02-21-2024  09-16-2024 412,000 FHLB OXXX *MATURED** 400,027.56 412,000.00 11,972.44
0.000% Due 09-16-24
02-29-2024  09-30-2024 1,511,099 Central Bank Money Market 1,511,098.75 1,511,098.75 0.00
TOTAL GAINS 11,972.44 0.00
TOTAL LOSSES -25.00 0.00
2,116,151.31 2,128,098.75 11,947.44 0.00

TOTAL REALIZED GAIN/LOSS 11,947.44
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Columbia Capital Management, LLC
PERFORMANCE REPORT
City of Parkuville
Consolidated
September 30, 2024

Period Portfolio
Month-to-Date 0.25%
Year-to-Date 1.40%
Inception-to-Date 1.40%

C-16

90 Day US Treasury
Index

0.42%
3.63%
3.63%
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Primary Liquidity

Item Holding

1 Central Bank
2

3

Total

Portfolio Target

Secondary Liquidity

Item Holding
1 Schwab
2

3

Total

Portfolio Target

Columbia Capital Management, LLC
MODEL PORTFOLIO TRACKING

Value
4,249,455

4,249,455

3,500,000
Above Target

Value
1,034,080

1,034,080

1,000,000
Above Target

749,455

34,080

C-17

City of Parkville, Missouri
September 30, 2024

Emergency Reserve

Item Holding
1 Schwab
2

3

Total

Portfolio Target

Income

Item Holding

1 Schwab
2

3

Total

Portfolio Target

Value
1,343,341

1,343,341

1,300,000
Above Target

Value
3,041,662

3,041,662

n/a

43,341
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CENTRAL BANK OF THE MIDWEST

Item Collateral

1 FDIC Insurance

2 T 309/30/25

3 FHLB 0.92 06/30/26
Total

CDs Outstanding

Item Collateral

1 FDIC Insurance

2 T 309/30/25

3 FHLB 0.92 06/30/26
Total

Govt
Govt

Govt
Govt

Maturity
n/a
9/30/2025
6/30/2026

Maturity
n/a
9/30/2025
6/30/2026

Type
Insurance
Agency
Agency

Type
Insurance
Agency
Agency

Columbia Capital Management, LLC
COLLATERAL PRICING
City of Parkville
September 30, 2024

Face
CusIP Value
n/a 250,000
9128285C0 4,145,000
3130AJR68 3,453,684

Face
CuUsIP Value
n/a 250,000
9128285C0 4,145,000
3130AJR68 3,453,684

Market
Price
100.000
99.125
94.913

Market
Price
100.000
99.125
94.913

Factor
(Mtge Only)

1.000
1.000

Factor
(Mtge Only)

1.000
1.000

Full Market Type
Value Modifier
250,000 100.0%
4,108,731 95.2%
3,277,995 95.2%

Current Bank Balance:

Full Market Type
Value Modifier
250,000 100.0%
4,108,731 95.2%
3,277,995 95.2%

Current Bank Balance:

Collateral Sufficient?

Adjusted Market
Value

250,000
3,913,077
3,121,900
7,284,977

4,249,455
Adjusted Market
Value

250,000
3,913,077
3,121,900

255,620

Yes
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INCOME
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Columbia Capital Management, LLC

PORTFOLIO SUMMARY
City of Parkville, Missouri

Income Portfolio
September 30, 2024

Total Pct. Cur. Est.Annual
Security Type Quantity Cost Market Value Assets Yield Income
Fixed Income
Agency Securities 2,667,000 2,648,250.07 2,658,082.20 88.3 4.9 106,732.50
2,667,000 2,648,250.07 2,658,082.20 88.3 49 106,732.50
Cash and Equiv.
Cash and Equivalents 0 4,229.26 4,229.26 0.1 0.0 0.00
Treasury Bills 350,000 345,927.90 347,139.19 11.5 4.5 0.00
350,000 350,157.16 351,368.45 11.7 4.4 0.00
TOTAL PORTFOLIO 3,017,000 2,998,407.23 3,009,450.65 100.0 4.8 106,732.50
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Quantity

Security

Unit
Cost

Columbia Capital Management, LLC
FIXED INCOME PORTFOLIO
City of Parkville, Missouri

Income Portfolio
September 30, 2024

Accrued
Interest

Total

Cost Price Market Value

Market Value
+Accr.Int.

Pct.
Assets

Yield
To Mat.

Duration

Agency Securities

337,000

250,000

310,000

315,000

250,000

250,000

250,000

345,000

360,000

FEDERAL FARM CR
4.75%25 DUE 02/21/25
4.750% Due 02-21-25
FHLB 0%24 DUE
11/01/24

0.000% Due 11-01-24
FHLB 4.25%26 DUE
09/04/26

4.250% Due 09-04-26
FHLB 5.25%27 DUE
06/02/27

5.250% Due 06-02-27
FHLB 5.375%26 DUE
04/15/26

5.375% Due 04-15-26
FHLB 5.4%25 DUE
10/15/25

5.400% Due 10-15-25
FHLB 5.5%25 DUE
05/09/25

5.500% Due 05-09-25
FHLB 5.5%27 DUE
06/04/27

5.500% Due 06-04-27
FHLMC 0.375%25 DUE
07/21/25

0.375% Due 07-21-25

99.69

97.48

100.01

100.01

100.01

100.01

100.01

100.01

96.79

2,648,250.07

335,960.08 100.03 337,106.76  1,734.15

243,706.99 99.60 248,995.55 0.00

310,025.00 99.97 309,912.93 951.53

315,025.00 100.57 316,783.29  5,420.62

250,025.00 100.07 250,181.51 6,158.85

250,025.00 100.05 250,115.01 6,187.50

250,025.00 99.97 249,915.36  5,385.42

345,025.00 100.12 345,410.18 6,114.17

348,433.00 97.13 349,661.60 258.75

338,840.91

248,995.55

310,864.46

322,203.92

256,340.37

256,302.51

255,300.77

351,524.35

349,920.35

11.2

8.3

10.3

10.5

8.3

8.3

8.3

115

11.6

4.64

4.68

4.26

5.02

5.32

5.35

5.55

5.45

4.02

0.38

0.09

1.83

2.43

1.43

0.98

0.58

242

0.79

2,658,082.20 32,210.99

2,690,293.19

88.3

4.89

1.26
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Columbia Capital Management, LLC
FIXED INCOME PORTFOLIO
City of Parkville, Missouri

Income Portfolio
September 30, 2024

Unit Total Accrued Market Value Pct. Yield
Quantity Security Cost Cost Price Market Value Interest +Accr.Int. Assets To Mat. Duration
Cash and Equivalents
Cash 4,229.26 4,229.26 4,229.26 0.1 0.00
4,229.26 4,229.26 0.00 4,229.26 0.1 0.00 0.00
Treasury Bills
350,000 US TREASURY BILL24 98.84 345,927.90 99.18 347,139.19 0.00 347,139.19 11.5 4.50 0.18
U S T BILL DUE
12/05/24
0.000% Due 12-05-24
345,927.90 347,139.19 0.00 347,139.19 11.5 4.50 0.18
2,998,407.23 3,009,450.65 32,210.99 3,041,661.63 100.0 4.83 1.13
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Columbia Capital Management, LLC
PERFORMANCE REPORT

GROSS OF FEES
City of Parkville, Missouri

Income Portfolio
From 08-31-24 to 09-30-24

Portfolio Value on 08-31-24
Accrued Interest

Contributions
Withdrawals
Realized Gains
Unrealized Gains
Interest
Dividends

Change in Accrued Interest

Portfolio Value on 09-30-24
Accrued Interest

Average Capital

Total Gain before Fees
IRR for 0.08 Years

2,004,178.29
23,572.88

1,000,000.00
0.00

0.00
5,429.90
-157.55

0.00

8,638.10

3,009,450.65

32,210.99

2,861,084.51

13,910.46

0.49%
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Columbia Capital Management, LLC
PERFORMANCE REPORT
GROSS OF FEES
City of Parkville, Missouri

Income Portfolio
From 01-31-24 to 09-30-24

Portfolio Value on 01-31-24 0.00
Accrued Interest 0.00
Contributions 3,000,000.00
Withdrawals 0.00
Realized Gains 0.00
Unrealized Gains 11,043.42
Interest -1,592.77
Dividends 0.00
Change in Accrued Interest 32,210.99
Portfolio Value on 09-30-24 3,009,450.65
Accrued Interest 32,210.99
Average Capital 1,139,917.70
Total Gain before Fees 41,661.63
IRR for 0.66 Years 3.65%
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Columbia Capital Management, LLC
FIXED INCOME DISTRIBUTION
City of Parkville, Missouri

Income Portfolio
September 30, 2024

Summary Information

Totals Weighted Averages
Par Value 3,017,000 Average YTM 4.84
Market Value 3,005,221.39 Average Maturity (yrs) 1.22
Total Cost 2,994,177.97 Average Coupon (%) 3.55
Net Gain/Loss 11,043.42 Average Duration 1.13
Annual Income 106,732.50 Average Moody Rating NR
Number of Issues 10 Average S&P Rating NR

Distribution by Moody Rating

% Bond Average Average Average
Rating Number Mkt Value Holdings YTM Coupon Duration
Not Rated 10 3,005,221.39 100.0 4.8 3.555% 11

Distribution by S&P Rating

% Bond Average Average Average
Rating Number Mkt Value Holdings YTM Coupon Duration
Not Rated 10 3,005,221.39 100.0 4.8 3.555% 1.1
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Columbia Capital Management, LLC
UNREALIZED GAINS AND LOSSES
City of Parkville, Missouri

Income Portfolio
September 30, 2024

Unit Total Market Unrealized %
Date Quantity Security Cost Cost Price Value Gain/Loss G/L

Agency Securities

05-07-2024 250,000 FHLB 0%24 DUE 97.48 243,706.99 99.60 248,995.55 5,288.56 2.2
11/01/24
0.000% Due 11-01-24

07-02-2024 337,000 FEDERAL FARM CR 99.69 335,960.08 100.03 337,106.76 1,146.68 0.3
4.75%25 DUE 02/21/25
4.750% Due 02-21-25

05-02-2024 250,000 FHLB 5.5%25 DUE 100.01 250,025.00 99.97 249,915.36 -109.64 0.0
05/09/25
5.500% Due 05-09-25

09-09-2024 360,000 FHLMC 0.375%25 DUE 96.79 348,433.00 97.13 349,661.60 1,228.60 0.4
07/21/25
0.375% Due 07-21-25

05-02-2024 250,000 FHLB 5.4%25 DUE 100.01 250,025.00 100.05 250,115.01 90.01 0.0
10/15/25
5.400% Due 10-15-25

05-08-2024 250,000 FHLB 5.375%26 DUE 100.01 250,025.00 100.07 250,181.51 156.51 0.1
04/15/26
5.375% Due 04-15-26

09-11-2024 310,000 FHLB 4.25%26 DUE 100.01 310,025.00 99.97 309,912.93 -112.07 0.0
09/04/26
4.250% Due 09-04-26

06-27-2024 315,000 FHLB 5.25%27 DUE 100.01 315,025.00 100.57 316,783.29 1,758.29 0.6
06/02/27
5.250% Due 06-02-27

06-27-2024 345,000 FHLB 5.5%27 DUE 100.01 345,025.00 100.12 345,410.18 385.18 0.1
06/04/27
5.500% Due 06-04-27

2,648,250.07 2,658,082.20 9,832.13 0.4
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UNREALIZED GAINS AND LOSSES

Columbia Capital Management, LLC

City of Parkville, Missouri

Income Portfolio
September 30, 2024

Unit Total Market Unrealized %
Date Quantity Security Cost Cost Price Value Gain/Loss G/L
Treasury Bills
09-09-2024 350,000 US TREASURY BILL24 98.84 345,927.90 99.18 347,139.19 1,211.29 0.4
U S T BILL DUE
12/05/24
0.000% Due 12-05-24
345,927.90 347,139.19 1,211.29 0.4
Cash and Equivalents
Cash 4,229.26 4,229.26
4,229.26 4,229.26
TOTAL PORTFOLIO 2,998,407.23 3,009,450.65 11,043.42 0.4
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Columbia Capital Management, LLC
REALIZED GAINS AND LOSSES
City of Parkville, Missouri

Income Portfolio
From 09-01-24 Through 09-30-24

Gain Or Loss

Open Close Cost
Date Date Quantity Security Basis Proceeds Short Term Long Term
TOTAL GAINS 0.00 0.00
TOTAL LOSSES 0.00 0.00
0.00 0.00 0.00 0.00

TOTAL REALIZED GAIN/LOSS

0.00
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Columbia Capital Management, LLC
INCOME AND EXPENSES
City of Parkville, Missouri

Income Portfolio
From 09-01-24 Through 09-30-24

Ex-Date Pay-Date Security Amount
Agency Securities
09-09-2024 09-10-2024  FHLMC 0.375%25 DUE 07/21/25 -183.75
0.375% Due 07-21-25
-183.75
Cash and Equivalents
09-15-2024 09-15-2024  Cash 20.74
09-15-2024 09-15-2024  Cash 5.46
26.20
NET INCOME -157.55

10
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Columbia Capital Management, LLC
CASH LEDGER
City of Parkville, Missouri

Income Portfolio
From 09-01-24 To 09-30-24

Trade Settle Tran
Date Date Code Activity Security Amount
Cash
09-01-2024 Beginning Balance 8,772.71
09-06-2024 09-06-2024 i Addition to Portfolio 1,000,000.00
09-09-2024 09-10-2024 wd  Purchase US TREASURY BILL24 U ST BILL -345,927.90
DUE 12/05/24
0.000% Due 12-05-24
09-09-2024 09-10-2024 wd  Purchase FHLMC 0.375%25 DUE 07/21/25 -348,433.00
0.375% Due 07-21-25
09-09-2024 09-10-2024 wd  Accrued Interest FHLMC 0.375%25 DUE 07/21/25 -183.75
0.375% Due 07-21-25
09-11-2024 09-13-2024 wd  Purchase FHLB 4.25%26 DUE 09/04/26 -310,025.00
4.250% Due 09-04-26
09-15-2024 09-15-2024 dp Interest Cash 20.74
09-15-2024 09-15-2024 dp Interest Cash 5.46
09-30-2024 Ending Balance 4,229.26

11
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SECONDARY LIQUIDITY
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Columbia Capital Management, LLC

PORTFOLIO SUMMARY
City of Parkville, Missouri

Secondary Liquidity Portfolio
September 30, 2024

Total Pct. Cur. Est.Annual
Security Type Quantity Cost Market Value Assets Yield Income
Fixed Income
Agency Securities 1,019,000 1,003,940.70 1,017,307.92 98.8 4.7 29,431.25
1,019,000 1,003,940.70 1,017,307.92 98.8 4.7 29,431.25
Cash and Equiv.
Cash and Equivalents 0 12,358.78 12,358.78 1.2 0.0 0.00
0 12,358.78 12,358.78 1.2 0.0 0.00
TOTAL PORTFOLIO 1,019,000 1,016,299.48 1,029,666.70 100.0 4.7 29,431.25

12
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Columbia Capital Management, LLC
FIXED INCOME PORTFOLIO
City of Parkville, Missouri

Secondary Liquidity Portfolio
September 30, 2024

Unit Total Accrued Market Value Pct. Yield
Quantity Security Cost Cost Price Market Value Interest +Accr.Int. Assets To Mat. Duration
Agency Securities
200,000 FFCB 4.875%25 DUE 99.73 199,469.00 100.11 200,224.69 433.33 200,658.02 19.4 4.61 0.45
03/14/25
4.875% Due 03-14-25
200,000 FFCB 5.1%25 DUE 100.01 200,025.00 100.06 200,129.85 1,161.67 201,291.52 19.4 5.02 0.85
08/19/25
5.100% Due 08-19-25
206,000 FHLB 0%24 DUE 96.87 199,555.15 99.95 205,893.57 0.00 205,893.57 20.0 4.65 0.01
10/04/24
0.000% Due 10-04-24
208,000 FHLB 0%24 DUE 96.09 199,866.55 99.17 206,277.36 0.00 206,277.36 20.0 4.56 0.18
12/06/24
0.000% Due 12-06-24
205,000 FHLB 4.625%25 DUE 100.01 205,025.00 99.89 204,782.46  2,818.04 207,600.50 19.9 477 0.68
06/13/25
4.625% Due 06-13-25 -
1,003,940.70 1,017,307.92  4,413.04 1,021,720.96 98.8 4.72 0.43
Cash and Equivalents
Cash 12,358.78 12,358.78 12,358.78 1.2 0.00
12,358.78 12,358.78 0.00 12,358.78 1.2 0.00 0.00
1,016,299.48 1,029,666.70  4,413.04 1,034,079.74 100.0 4.66 0.43

13
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Columbia Capital Management, LLC
PERFORMANCE REPORT

GROSS OF FEES
City of Parkville, Missouri

Secondary Liquidity Portfolio

From 08-31-24 to 09-30-24

Portfolio Value on 08-31-24
Accrued Interest

Contributions
Withdrawals
Realized Gains
Unrealized Gains
Interest
Dividends

Change in Accrued Interest

Portfolio Value on 09-30-24
Accrued Interest

Average Capital

Total Gain before Fees
IRR for 0.08 Years

14

1,020,291.58
7,234.77

0.00
0.00
-77.27
1,823.82
7,628.57
0.00

-2,821.73

1,029,666.70

4,413.04

1,027,526.35

6,553.39

0.64%
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Columbia Capital Management, LLC
PERFORMANCE REPORT
GROSS OF FEES
City of Parkville, Missouri

Secondary Liquidity Portfolio
From 01-31-24 to 09-30-24

Portfolio Value on 01-31-24 0.00
Accrued Interest 0.00
Contributions 4,300,000.00
Withdrawals -3,300,000.00
Realized Gains 6,535.74
Unrealized Gains 13,367.22
Interest 9,763.74
Dividends 0.00
Change in Accrued Interest 4,413.04
Portfolio Value on 09-30-24 1,029,666.70
Accrued Interest 4,413.04
Average Capital 921,810.70
Total Gain before Fees 34,079.74
IRR for 0.66 Years 3.70%

15
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Columbia Capital Management, LLC
FIXED INCOME DISTRIBUTION
City of Parkville, Missouri

Secondary Liquidity Portfolio
September 30, 2024

Summary Information

Totals Weighted Averages
Par Value 1,019,000 Average YTM 4.72
Market Value 1,017,307.92 Average Maturity (yrs) 0.44
Total Cost 1,003,940.70 Average Coupon (%) 2.89
Net Gain/Loss 13,367.22 Average Duration 0.43
Annual Income 29,431.25 Average Moody Rating NR
Number of Issues 5 Average S&P Rating NR
Distribution by Moody Rating

% Bond Average Average Average

Rating Number Mkt Value Holdings YTM Coupon Duration
Not Rated 5 1,017,307.92 100.0 4.7 2.894% 0.4

Distribution by S&P Rating

% Bond Average Average Average

Rating Number Mkt Value Holdings YTM Coupon Duration
Not Rated 5 1,017,307.92 100.0 4.7 2.894% 0.4

16
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Columbia Capital Management, LLC
UNREALIZED GAINS AND LOSSES

City of Parkville, Missouri

Secondary Liquidity Portfolio

September 30, 2024

Unit Total Market Unrealized %
Date Quantity Security Cost Cost Price Value Gain/Loss G/L
Agency Securities
02-22-2024 206,000 FHLB 0%24 DUE 96.87 199,555.15 99.95 205,893.57 6,338.42 3.2
10/04/24
0.000% Due 10-04-24
02-22-2024 208,000 FHLB 0%24 DUE 96.09 199,866.55 99.17 206,277.36 6,410.81 3.2
12/06/24
0.000% Due 12-06-24
04-23-2024 200,000 FFCB 4.875%25 DUE 99.73 199,469.00 100.11 200,224.69 755.69 0.4
03/14/25
4.875% Due 03-14-25
09-16-2024 205,000 FHLB 4.625%25 DUE 100.01 205,025.00 99.89 204,782.46 -242.54 -0.1
06/13/25
4.625% Due 06-13-25
08-16-2024 200,000 FFCB 5.1%25 DUE 100.01 200,025.00 100.06 200,129.85 104.85 0.1
08/19/25
5.100% Due 08-19-25
1,003,940.70 1,017,307.92 13,367.22 1.3
Cash and Equivalents
Cash 12,358.78 12,358.78
12,358.78 12,358.78
TOTAL PORTFOLIO 1,016,299.48 1,029,666.70 13,367.22 1.3

17
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Columbia Capital Management, LLC
REALIZED GAINS AND LOSSES
City of Parkville, Missouri

Secondary Liquidity Portfolio
From 09-01-24 Through 09-30-24

Gain Or Loss

Open Close Cost
Date Date Quantity Security Basis Proceeds Short Term Long Term
06-13-2024  09-13-2024 205,000 FHLB 5.34%25 **CALLED** 205,025.00 205,000.00 -25.00
@100 EFF: 09/13/2024
5.340% Due 06-13-25
TOTAL GAINS 0.00 0.00
TOTAL LOSSES -25.00 0.00
205,025.00 205,000.00 -25.00 0.00

TOTAL REALIZED GAIN/LOSS

-25.00

18

Page 69 of 141



Columbia Capital Management, LLC
INCOME AND EXPENSES
City of Parkville, Missouri

Secondary Liquidity Portfolio
From 09-01-24 Through 09-30-24

Ex-Date Pay-Date Security Amount
Agency Securities
09-13-2024 09-13-2024  FHLB 5.34%25 **CALLED** @100 EFF: 09/13/2024 2,736.75
5.340% Due 06-13-25
09-14-2024 09-16-2024  FFCB 4.875%25 DUE 03/14/25 4,875.00
4.875% Due 03-14-25
7,611.75
Cash and Equivalents
09-15-2024 09-15-2024  Cash 16.82
16.82
NET INCOME 7,628.57

19
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Columbia Capital Management, LLC
CASH LEDGER
City of Parkville, Missouri

Secondary Liquidity Portfolio
From 09-01-24 To 09-30-24

Trade Settle Tran
Date Date Code Activity Security Amount
Cash
09-01-2024 Beginning Balance 4,755.21
09-13-2024 09-13-2024 dp Interest FHLB 5.34%25 **CALLED** @100 2,736.75
EFF: 09/13/2024
5.340% Due 06-13-25
09-13-2024 09-13-2024 dp Sale FHLB 5.34%25 **CALLED** @100 205,000.00
EFF: 09/13/2024
5.340% Due 06-13-25
09-14-2024 09-16-2024 dp Interest FFCB 4.875%25 DUE 03/14/25 4,875.00
4.875% Due 03-14-25
09-15-2024 09-15-2024 dp Interest Cash 16.82
09-16-2024 09-18-2024 wd  Purchase FHLB 4.625%25 DUE 06/13/25 -205,025.00
4.625% Due 06-13-25
09-30-2024 Ending Balance 12,358.78

20
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EMERGENCY FUND
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Columbia Capital Management, LLC

PORTFOLIO SUMMARY
City of Parkville, Missouri

Emergency Reserve Portfolio
September 30, 2024

Total Pct. Cur. Est.Annual
Security Type Quantity Cost Market Value Assets Yield Income
Fixed Income
Agency Securities 1,337,000 1,314,683.48 1,332,636.87 100.0 4.5 40,097.50
1,337,000 1,314,683.48 1,332,636.87 100.0 4.5 40,097.50
Cash and Equiv.
Cash and Equivalents 0 234.89 234.89 0.0 0.0 0.00
0 234.89 234.89 0.0 0.0 0.00
TOTAL PORTFOLIO 1,337,000 1,314,918.37 1,332,871.76  100.0 4.5 40,097.50

21
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Columbia Capital Management, LLC
FIXED INCOME PORTFOLIO
City of Parkville, Missouri

Emergency Reserve Portfolio
September 30, 2024

Unit Total Accrued Market Value Pct. Yield
Quantity Security Cost Cost Price Market Value Interest +Accr.Int. Assets To Mat. Duration
Agency Securities
522,000 FHLB 0%25 DUE 95.71 499,613.48 98.80 515,734.04 0.00 515,734.04 38.7 4.51 0.27
01/07/25
0.000% Due 01-07-25
415,000 FHLB 4.65%25 DUE 100.01 415,025.00 99.89 414,559.00 589.65 415,148.65 31.1 4.76 0.94
09/19/25
4.650% Due 09-19-25
400,000 FHLB 5.2%25 DUE 100.01 400,045.00 100.59 402,343.83  9,880.00 412,223.83 30.2 4.06 0.50
04/09/25
5.200% Due 04-09-25
1,314,683.48 1,332,636.87 10,469.65 1,343,106.52 100.0 4.45 0.55
Cash and Equivalents
Cash 234.89 234.89 234.89 0.0 0.00
234.89 234.89 0.00 234.89 0.0 0.00 0.00
1,314,918.37 1,332,871.76 10,469.65 1,343,341.41 100.0 4.45 0.55

22
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Columbia Capital Management, LLC
PERFORMANCE REPORT

GROSS OF FEES
City of Parkville, Missouri

Emergency Reserve Portfolio

From 08-31-24 to 09-30-24

Portfolio Value on 08-31-24
Accrued Interest

Contributions
Withdrawals
Realized Gains
Unrealized Gains
Interest
Dividends

Change in Accrued Interest

Portfolio Value on 09-30-24
Accrued Interest

Average Capital

Total Gain before Fees
IRR for 0.08 Years

23

1,328,727.57
8,204.44

0.00
0.00
994.18
3,148.77
1.24
0.00

2,265.20

1,332,871.76

10,469.65

1,336,932.02

6,409.39

0.48%
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Columbia Capital Management, LLC
PERFORMANCE REPORT

GROSS OF FEES
City of Parkville, Missouri

Emergency Reserve Portfolio

From 01-31-24 to 09-30-24

Portfolio Value on 01-31-24
Accrued Interest

Contributions
Withdrawals
Realized Gains
Unrealized Gains
Interest
Dividends

Change in Accrued Interest

Portfolio Value on 09-30-24
Accrued Interest

Average Capital

Total Gain before Fees
IRR for 0.66 Years

24

0.00
0.00

1,300,000.00
0.00
16,889.79
17,953.39
-1,971.42
0.00

10,469.65

1,332,871.76

10,469.65

1,198,353.91

43,341.41
3.62%
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Columbia Capital Management, LLC
FIXED INCOME DISTRIBUTION
City of Parkville, Missouri

Emergency Reserve Portfolio
September 30, 2024

Summary Information

Totals Weighted Averages
Par Value 1,337,000 Average YTM 4.45
Market Value 1,332,636.87 Average Maturity (yrs) 0.56
Total Cost 1,314,683.48 Average Coupon (%) 3.02
Net Gain/Loss 17,953.39 Average Duration 0.55
Annual Income 40,097.50 Average Moody Rating NR
Number of Issues 3 Average S&P Rating NR
Distribution by Moody Rating

% Bond Average Average Average

Rating Number Mkt Value Holdings YTM Coupon Duration
Not Rated 3 1,332,636.87 100.0 4.5 3.016% 0.5

Distribution by S&P Rating

% Bond Average Average Average

Rating Number Mkt Value Holdings YTM Coupon Duration
Not Rated 3 1,332,636.87 100.0 4.5 3.016% 0.5
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Columbia Capital Management, LLC
UNREALIZED GAINS AND LOSSES
City of Parkville, Missouri

Emergency Reserve Portfolio
September 30, 2024

Unit Total Market Unrealized %
Date Quantity Security Cost Cost Price Value Gain/Loss G/L
Agency Securities
02-21-2024 522,000 FHLB 0%25 DUE 95.71 499,613.48 98.80 515,734.04 16,120.56 3.2
01/07/25
0.000% Due 01-07-25
05-20-2024 400,000 FHLB 5.2%25 DUE 100.01 400,045.00 100.59 402,343.83 2,298.83 0.6
04/09/25
5.200% Due 04-09-25
09-18-2024 415,000 FHLB 4.65%25 DUE 100.01 415,025.00 99.89 414,559.00 -466.00 -0.1
09/19/25
4.650% Due 09-19-25
1,314,683.48 1,332,636.87 17,953.39 1.4
Cash and Equivalents
Cash 234.89 234.89
234.89 234.89
TOTAL PORTFOLIO 1,314,918.37 1,332,871.76 17,953.39 1.4
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Columbia Capital Management, LLC
REALIZED GAINS AND LOSSES
City of Parkville, Missouri

Emergency Reserve Portfolio
From 09-01-24 Through 09-30-24

Gain Or Loss

Open Close Cost

Date Date Quantity Security Basis Proceeds Short Term Long Term
02-21-2024  09-16-2024 412,000 FHLB OXXX *MATURED** 400,027.56 412,000.00 11,972.44

0.000% Due 09-16-24
TOTAL GAINS 11,972.44 0.00
TOTAL LOSSES 0.00 0.00
400,027.56 412,000.00 11,972.44 0.00

TOTAL REALIZED GAIN/LOSS 11,972.44
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Columbia Capital Management, LLC
INCOME AND EXPENSES
City of Parkville, Missouri

Emergency Reserve Portfolio
From 09-01-24 Through 09-30-24

Ex-Date Pay-Date Security Amount

Cash and Equivalents

09-15-2024 09-15-2024  Cash 1.24
1.24
NET INCOME 1.24
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Columbia Capital Management, LLC
CASH LEDGER
City of Parkville, Missouri

Emergency Reserve Portfolio
From 09-01-24 To 09-30-24

Trade Settle Tran
Date Date Code Activity Security Amount
Cash
09-01-2024 Beginning Balance 3,258.65
09-15-2024 09-15-2024 dp Interest Cash 1.24
09-16-2024 09-16-2024 dp Sale FHLB OXXX *MATURED** 412,000.00
0.000% Due 09-16-24
09-18-2024 09-19-2024 wd  Purchase FHLB 4.65%25 DUE 09/19/25 -415,025.00
4.650% Due 09-19-25
09-30-2024 Ending Balance 234.89
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FEWSON PROJECT FUND
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Columbia Capital Management, LLC
PORTFOLIO SUMMARY
City of Parkville, Missouri
Fewson Project Fund

September 30, 2024

Total Pct. Cur. Est.Annual
Security Type Quantity Cost Market Value Assets Yield Income
Cash and Equiv.
Certificate of Deposit 355,620 355,620.23 355,620.23 100.0 4.1 15,449.80
355,620 355,620.23 355,620.23 100.0 4.1 15,449.80
TOTAL PORTFOLIO 355,620 355,620.23 355,620.23 100.0 4.1 15,449.80
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Columbia Capital Management, LLC
FIXED INCOME PORTFOLIO
City of Parkville, Missouri

Fewson Project Fund
September 30, 2024

Unit Total Accrued Market Value Pct. Yield
Quantity Security Cost Cost Price Market Value Interest +Accr.Int. Assets To Mat. Duration
Certificate of Deposit

85,811 Central Bank 11/20/24 100.00 85,811.22 100.00 85,811.22 6,312.11 92,123.33 24.1 4.12 0.13
4.342% Due 11-20-24

169,809 Central Bank 11/20/24b 100.00 169,809.01 100.00 169,809.01 12,490.83 182,299.84 47.8 4.12 0.13
4.342% Due 11-20-24

50,000 Flagstar Bank 12/10/25 100.00 50,000.00 100.00 50,000.00 1,586.89 51,586.89 14.1 4.25 1.15
4.400% Due 12-10-25

50,000 Synchrony Bank 10/7/24  100.00 50,000.00 100.00 50,000.00 4,258.88 54,258.88 14.1 4.04 0.02
4.300% Due 10-07-24

355,620.23 355,620.23 24,648.70 380,268.93 100.0 4.12 0.26

355,620.23 355,620.23 24,648.70 380,268.93 100.0 4.12 0.26
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Columbia Capital Management, LLC
PERFORMANCE REPORT
GROSS OF FEES
City of Parkville, Missouri

Fewson Project Fund
From 08-31-24 to 09-30-24

Portfolio Value on 08-31-24 355,620.23
Accrued Interest 23,382.32
Contributions 0.00
Withdrawals 0.00
Realized Gains 0.00
Unrealized Gains 0.00
Interest 0.00
Dividends 0.00
Change in Accrued Interest 1,266.38
Portfolio Value on 09-30-24 355,620.23
Accrued Interest 24,648.70
Average Capital 379,002.55
Total Gain before Fees 1,266.38
IRR for 0.08 Years 0.33%
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Columbia Capital Management, LLC
PERFORMANCE REPORT
GROSS OF FEES
City of Parkville, Missouri

Fewson Project Fund
From 01-31-24 to 09-30-24

Portfolio Value on 01-31-24 405,620.23
Accrued Interest 16,685.99
Contributions 0.00
Withdrawals 0.00
Transfers Out -50,095.27
Realized Gains 0.00
Unrealized Gains 0.00
Interest 95.27
Dividends 0.00
Change in Accrued Interest 7,962.71
Portfolio Value on 09-30-24 355,620.23
Accrued Interest 24,648.70
Average Capital 385,404.77
Total Gain before Fees 8,057.98
IRR for 0.66 Years 2.09%
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Columbia Capital Management, LLC
FIXED INCOME DISTRIBUTION
City of Parkville, Missouri

Fewson Project Fund
September 30, 2024

Summary Information

Totals Weighted Averages
Par Value 355,620 Average YTM 4.12
Market Value 355,620.23 Average Maturity (yrs) 0.27
Total Cost 355,620.23 Average Coupon (%) 4.34
Net Gain/Loss 0.00 Average Duration 0.26
Annual Income 15,449.80 Average Moody Rating NR
Number of Issues 4 Average S&P Rating NR
Distribution by Moody Rating

% Bond Average Average Average

Rating Number Mkt Value Holdings YTM Coupon Duration
Not Rated 4 355,620.23 100.0 4.1 4.344% 0.3

Distribution by S&P Rating

% Bond Average Average Average

Rating Number Mkt Value Holdings YTM Coupon Duration
Not Rated 4 355,620.23 100.0 4.1 4.344% 0.3
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Columbia Capital Management, LLC
UNREALIZED GAINS AND LOSSES

City of Parkville, Missouri
Fewson Project Fund

September 30, 2024

Unit Total Market Unrealized %
Date Quantity Security Cost Cost Price Value Gain/Loss G/L
Certificate of Deposit
10-04-2022 50,000 Synchrony Bank 10/7/24 100.00 50,000.00 100.00 50,000.00 0.00 0.0
4.300% Due 10-07-24
01-09-2024 85,811 Central Bank 11/20/24 100.00 85,811.22 100.00 85,811.22 0.00 0.0
4.342% Due 11-20-24
01-09-2024 169,809 Central Bank 11/20/24b 100.00 169,809.01 100.00 169,809.01 0.00 0.0
4.342% Due 11-20-24
01-08-2024 50,000 Flagstar Bank 12/10/25 100.00 50,000.00 100.00 50,000.00 0.00 0.0
4.400% Due 12-10-25
355,620.23 355,620.23 0.00 0.0
TOTAL PORTFOLIO 355,620.23 355,620.23 0.00 0.0
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Columbia Capital Management, LLC
REALIZED GAINS AND LOSSES
City of Parkville, Missouri

Fewson Project Fund
From 09-01-24 Through 09-30-24

Gain Or Loss

Open Close Cost
Date Date Quantity Security Basis Proceeds Short Term Long Term
TOTAL GAINS 0.00 0.00
TOTAL LOSSES 0.00 0.00
0.00 0.00 0.00 0.00

TOTAL REALIZED GAIN/LOSS

0.00
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Columbia Capital Management, LLC
INCOME AND EXPENSES
City of Parkville, Missouri

Fewson Project Fund
From 09-01-24 Through 09-30-24

Ex-Date Pay-Date Security

Amount

NET INCOME

37

0.00
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Columbia Capital Management, LLC
CASH LEDGER
City of Parkville, Missouri

Fewson Project Fund
From 09-01-24 To 09-30-24

Trade Settle Tran
Date Date Code Activity Security

Amount

No transactions were found!
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PRIMARY LIQUIDITY
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Columbia Capital Management, LLC
PORTFOLIO SUMMARY
City of Parkville, Missouri

Outside Accounts
September 30, 2024

Total Pct. Cur. Est.Annual
Security Type Quantity Cost Market Value Assets Yield Income
Cash and Equiv.
Cash and Equivalents 3,860,174 4,249,454.71 4,249,454.71  100.0 0.0 0.00
3,860,174 4,249,454.71 4,249,454.71 100.0 0.0 0.00
TOTAL PORTFOLIO 3,860,174 4,249,454.71 4,249,454.71  100.0 0.0 0.00
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Columbia Capital Management, LLC
FIXED INCOME PORTFOLIO
City of Parkville, Missouri

Outside Accounts
September 30, 2024

Unit Total Accrued Market Value Pct. Yield
Quantity Security Cost Cost Price Market Value Interest +Accr.Int. Assets To Mat. Duration
Cash and Equivalents

Cash 389,281.00 389,281.00 389,281.00 9.2 0.00

3,860,174 Central Bank Money 1.00 3,860,173.71 1.00 3,860,173.71 3,860,173.71 90.8 0.00
Market

4,249,454.71 4,249,454.71 0.00 4,249,454.71  100.0 0.00 0.00

4,249,454.71 4,249,454.71 0.00 4,249,454.71 100.0 0.00 0.00
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Columbia Capital Management, LLC
PERFORMANCE REPORT

GROSS OF FEES
City of Parkville, Missouri

Outside Accounts
From 08-31-24 to 09-30-24

Portfolio Value on 08-31-24
Contributions
Withdrawals
Transfers In
Transfers Out
Realized Gains
Unrealized Gains
Interest

Dividends

Portfolio Value on 09-30-24

Average Capital

Total Gain before Fees
IRR for 0.08 Years

41

5,477,311.72
0.00

0.00
283,241.74
-1,511,098.75
0.00

0.00

0.00

0.00

4,249,454.71

5,436,383.15

0.00
0.00%
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Columbia Capital Management, LLC
PERFORMANCE REPORT

GROSS OF FEES
City of Parkville, Missouri

Outside Accounts
From 01-31-24 to 09-30-24

Portfolio Value on 01-31-24
Contributions
Withdrawals
Transfers In
Transfers Out
Realized Gains
Unrealized Gains
Interest

Dividends

Portfolio Value on 09-30-24

Average Capital

Total Gain before Fees
IRR for 0.66 Years

42

0.00

0.00

0.00
8,782,497.11
-4,533,042.40
0.00

0.00

0.00

0.00

4,249,454.71

5,459,427.87

0.00
0.00%
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Columbia Capital Management, LLC
FIXED INCOME DISTRIBUTION
City of Parkville, Missouri

Outside Accounts
September 30, 2024

Summary Information

Totals Weighted Averages
Par Value 0 Average YTM 0.00
Market Value 0.00 Average Maturity (yrs) 0.00
Total Cost 0.00 Average Coupon (%) 0.00
Net Gain/Loss 0.00 Average Duration 0.00
Annual Income 0.00 Average Moody Rating NR
Number of Issues 0 Average S&P Rating NR
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Columbia Capital Management, LLC

UNREALIZED GAINS AND LOSSES

City of Parkville, Missouri

Outside Accounts
September 30, 2024

Unit Total Market Unrealized %
Date Quantity Security Cost Cost Price Value Gain/Loss G/L
Cash and Equivalents
02-29-2024 3,860,174 Central Bank Money 1.00 3,860,173.71 1.00 3,860,173.71 0.00 0.0
Market
3,860,173.71 3,860,173.71 0.00 0.0
Cash and Equivalents
Cash 389,281.00 389,281.00
389,281.00 389,281.00
TOTAL PORTFOLIO 4,249,454.71 4,249,454.71 0.00 0.0
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Columbia Capital Management, LLC

REALIZED GAINS AND LOSSES

City of Parkville, Missouri

Outside Accounts
From 09-01-24 Through 09-30-24

Gain Or Loss

Open Close Cost
Date Date Quantity Security Basis Proceeds Short Term Long Term
02-29-2024  09-30-2024 1,511,099 Central Bank Money Market 1,511,098.75 1,511,098.75 0.00
TOTAL GAINS 0.00 0.00
TOTAL LOSSES 0.00 0.00
1,511,098.75 1,511,098.75 0.00 0.00

TOTAL REALIZED GAIN/LOSS 0.00
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Columbia Capital Management, LLC
INCOME AND EXPENSES
City of Parkville, Missouri

Outside Accounts
From 09-01-24 Through 09-30-24

Ex-Date Pay-Date Security

Amount

NET INCOME
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0.00
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Columbia Capital Management, LLC
CASH LEDGER
City of Parkville, Missouri

Outside Accounts
From 09-01-24 To 09-30-24

Trade Settle Tran

Date Date Code Activity Security Amount
Cash
09-01-2024 Beginning Balance 106,039.26
09-30-2024 09-30-2024 to Withdrawal from Portfolio -1,511,098.75
09-30-2024 09-30-2024 dp Sale Central Bank Money Market 1,511,098.75
09-30-2024 09-30-2024 i Addition to Portfolio 283,241.74
09-30-2024 Ending Balance 389,281.00
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Missouri

Finance Committee Meeting
Monday, September 23, 2024 4:30 PM
Administration Conference Room, City Hall

Minutes

1. Call to Order
Chair Wylie called the September 23, 2024, meeting to order at 4:31 p.m. A quorum was present.

Members Present: Chair Douglas Wylie, Vice Chair Bob Bennett (joined at 4:39 p.m.), Dean
Katerndahl and Philip Wassmer

City Staff Present: Deputy City Administrator/Finance Director Bryan Kidney, Public Works
Director Dan Harper (via videoconference), Parks & Recreation Director Brittanie Propes and
City Clerk Melissa McChesney

2.  Financial Updates

3. Action Items

A. Approve the minutes for the August 12, 2024, regular meeting

Philip Wassmer moved to approve the minutes for the August 12, 2024, meeting.
Dean Katerndahl seconded; motion passed 3-0.

B. Approve the semi-annual financial report for the first half of 2024 and direct City
Administration to publish

Deputy City Administrator/Finance Director Bryan Kidney said the report was required
twice per year by statute and the numbers matched the financial forecasts. It was noted that
the new sales taxes were included in the special revenue funds category.

Bob Bennett joined the meeting at 4:39 p.m.

Bob Bennett moved to recommend that the Board of Aldermen approve the semi-
annual financial report for the first half of 2024 and direct City Administration to
publish. Wassmer seconded; motion passed 4-0.

4. Non-Action Items

A. Review Internal Service Fund Administration Policy

Deputy City Administrator/Finance Director Bryan Kidney stated that the policy would
apply the costs associated with day-to-day operations in the fund where the money should
have come from, and most of the funds came from grants that allowed up to 10 percent of
the overhead reimbursed. Handouts distributed attached as Exhibit A.
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B. On-call agreements with Urban Tree Specialists and Arbor Masters for tree
maintenance services

Parks and Recreation Director Brittanie Propes said the on-call agreements were for tree
maintenance and staff recommended contracting with both bidders.

5.  Unfinished Business (postponed from prior meetings)
6.  Other Business

7. Adjourn
Chair Wylie adjourned the meeting at 5:17 p.m..

Submitted by:

Melissa McChesney Approval Date
City Clerk
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ITEM 3.B.
For 10/28/2024
Board of Aldermen - Finance Committee Meeting

CITY OF PARKVILLE

Policy Report
Date: October 23, 2024
Prepared By: Reviewed By:
Daniel Harper, Public Works Director Alexa Barton, City Administrator

ISSUE:
Approve a change order with Terry Snelling Construction for the 2024 Concrete Curb Repair project
(Public Works)

BACKGROUND:

The 2024 Curb Replacement project was awarded to Terry Snelling Construction and signed on July
2, 2024, for an original contract amount of $58,250.50. Throughout the contract, the specific limits of
curb repair were modified based on field conditions, which resulted in an additional 19 linear feet of
curb being replaced in total. This caused an overrun of $1,130.50, which created a final contract
amount of $59,381.

STRATEGIC GOAL(S):
Infrastructure and Public Facilities - Extend life of infrastructure & equipment.

BUDGET IMPACT:

The curb replacement program budget was $50,000 in FY 2024, with this change order the final
amount spent on curb replacement is $59,381.00 which exceeded the original budget amount. This
additional cost is being offset by savings in other Transportation budget items to keep the entire fiscal
year budget within allocated amounts.

ALTERNATIVES:

1. Approve the change order with Terry Snelling Construction for the 2024 Curb Replacement
project.

2. Approve the item, subject to changes.

3. Do not approve the item.

4. Postpone the item.

STAFF RECOMMENDATION:

Staff recommends the approval of the change order with Terry Snelling Construction for the final field
measured quantity of curb placed.

POLICY:

The Purchasing Policy, Resolution No. 23-016, requires Board of Aldermen approval for all
purchases above $50,000, upon recommendation of the Finance Committee.

SUGGESTED MOTION:
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| move to approve a change order with Terry Snelling Construction for the 2024 Curb Replacement
Project in the amount of $1,130.50.

ATTACHMENTS:

1.  Change Order
2.  Construction Agreement
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CITY OF PARKVILLE, MO

AGREEMENT BETWEEN CITY OF PARKVILLE
AND CONTRACTOR
FOR
2024 CONCRETE CURB REPAIR

This agreement is made and entered into this 2 day of July 2024, by and between the City of
Parkville, Missouri, (hereinafter the “City") and TERRY SNELLING CONSTRUCTION, INC.
hereinafter the "Contractor”).

WITNESSETH:

WHEREAS, the City, in the manner prescribed by law, has publicly opened, examined and evaiuated
the Bids submitted, and as a result of this process has, in accordance with the law, determined and
declared the Contractor {o be the lowest and best responsible bidder for the construction of the public
improvements, and has duly selected the Contractor for award of a contract therefor upon the terms
and conditions set forth in this Agreement for the sum or sums stated below.

WHEREAS, the City has caused to be prepared, in accordance with the law, Notice to Bidders,
Instructions to Bidders, Bid, this Agreement, General and Special Conditions, Plans, Specifications
and other documents as identified below and as further defined in the General Conditions(collectively
referred to as "the Contract Documents"), for the work therein described, and has approved and
adopted these said Contract Documents and has caused to be published, in the manner and for the
time required by law, an advertisement inviting sealed Bids for furnishing construction materials,
labor, tocls, equipment and transportation necessary for, and in connection with, the construction of
public improvements in accordance with the terms of this Agreement; and

WHEREAS, the Contractor, in response to the advertisement, has submitted to the City, in the
manner and at the time specified, a sealed Bid in accordance with the terms of this Agreement; and

WHEREAS, the City, in the manner prescribed by law, has publicly opened, examined and evaluated
the Bids submitted, and as a result of this evaluation has, in accordance with the law, determined and
declared the Contractor to be the lowest and best responsible bidder for the construction of the public
improvements, and has duly selected the Contractor for award of a contract therefor upon the terms
and conditions set forth in this Agreement for the sum or sums set forth below.

NOW, THEREFORE, in consideration of the compensation to be paid the Contractor, and of the
mutual agreements herein contained, the parties heretc have agreed, and hereby agree, the City for
itself and its successors and the Contractor for itself, its, successors and assigns, as follows:

ARTICLE I. The Contractor wilt furnish at its own cost and expense all |labor, tools, equipment,
materials and transportation required to construct and complete the work designated, described and
required by the Contract Documents,

979 lineal feet of CG-2 Curb & Gutter Removal and Replacement

Work Timeframe:

The work will commence once the City issues a notice-to-proceed and the Board of
Aldermen have approved the contract. This is a 60 calendar day project from Notice
to Proceed.
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Sequence of Work:

The Contractor shall sequence work in such a way as to minimize disruptions to the
general public. Work hours shall be restricted to 7 a.m. to 5 p.m. Monday-Friday
unless approved otherwise. Flyers shall be hand delivered to all affected residents
with information about when the work will be done, what the work involves, who is
completing the work, and a contact person for questions. Two sets of flyers shall be
completed, one at the beginning of the project with the estimated timeframe and
another at least 24 hours in advance of work.

Environmental and Safety Requirements:
The project shall comply with all local, state, and federal regulations, including but
not limited to EPA, OSHA, and Missouri clean water and clean air requirements.

Material & Construction Specifications:

The material and construction shall follow the KC-APWA specifications as currently
adopted. The concrete shall be MCIB Mix No WA 610-1-4 (4500psi, 3" max. slump,
1" max coarse aggregate size). All concrete shall be cured using an approved curing
compound and shall be applied liberally. The City will provide and pay for material
testing by a third party. Construction shall foilow current KC-APWA standards.

Concrete Caulk (MP1) shail be applied on all expansion joints where the curb meets
the driveway.

All work shall conform to ADA standards if and where applicable,

Traffic Control:

Traffic Controi shall meet all requirements as outlined in the current edition of the
Manual for Uniform Traffic Control devices (MUTCD). Traffic control shall be
considered subsidiary to other bid items. Any work not specifically outlined, but
required shall be considered subsidiary to other bid items.

all in accordance with the Contract Documents, on file with the City Clerk of Parkville, Missouri, all of
which are as fully a part hereof as if repeated verbatim herein; all work to be done in a good,
substantial and workmanlike manner to the entire satisfaction of the City, and in accordance with the
laws of the City, the State of Missouri and the United States of America. All terms used herein shall
have the meanings ascribed to them in the General Conditions unless otherwise specified.

ARTICLE H. The City shall pay to the Contractor for the performance of the work embraced in this
Contract, and the Contractor will accept in full compensation therefor, the sum of FIFTY EIGHT
THOUSAND TWO HUNDRED FIFTY DOLLARS AND 50/100 {$58.250.50} (subject to adjustment as
provided by the Contract Documents) for all work covered by and included in the Contract award and
designated in the foregoing Article [, payment thereof to be made in cash or its equivalent and in the
manner provided in the Contract Documents.

ARTICLE lll. The contractor shall commence work upon the date stated in the Notice to Proceed and
will compiete all work by this Contract by 60 days. Time is of the essence. Accordingly, liquidated
damages shall be assessed against Contractor, as sfipulated liquidated damages and not as a
penalty, in the amount of $100.00 for each and every calendar day the work remains incomplete over
the specified completion time.

ARTICLE IV. This Agreement shall not become effective, nor shall Contractor commence any work
hereunder, until the City has received, and approved, the Certificate of Insurance and Additional
Insured-and Notice of Canceliation Endorsements, the fully executed Performance and Payment
Bonds with Powers of Attorney, and the list of proposed Subcontracters from Contractor.
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ARTICLE V. This Agreement is entered into, under and pursuant fo, and is to be construed and
enforceable in accordance with the laws of the State of Missouri.

ARTICLE V!: The following documents are made part of this agreemeni by reference:

Exhibit A General Conditions of the Contract
Exhibit A-1 Special Conditions of the Contract
Exhibit B-1 Performance Bond

Exhibit B-2 Payment Bond

Exhibit B-3 Maintenance Bond

Exhibit C Scope of Project

Exhibit D Not Applicable

Exhibit E Contractor's Affidavit Acknowledging Federal Lobbying Activities and Conflict
of interest Prohibition

Exhibit F Sales tax exemption documentation forms

Exhibit G Contractor's Affidavit of Compliance with Non-Discrimination and Equal
Employment Cpportunity Laws

Exhibit H Affidavit of Compliance with Safety Training Requirements (§292.675 R.S.
Mo.)

Exhibit | Affidavit of Compliance with R.S. Mo §285.530.6

Exhibit J-1 Applicable Missouri Prevailing Wage Rates if Project Total Exceeds $75,000
Exhibit J-2 Prevailing Wage Rate Reporting Form

Exhibit J-3 Certification of Compliance with Prevailing Wage Requirements
Exhibit K Insurance Requirements

Exhibit L Bill of Sale

Exhibit M Bailment Agreement

Exhibit N Conditional Partial Waiver of Lien and Release of Claims
Exhibit O Conditional Final Waiver of Lien and Release of Claims

Certificate of Substantial Completion
Certificate of Final Completion
Construction Change Directive
Change Order
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WITNESS WHEREOF, the City of Parkville, Missouri, has caused this Agreement to be executed on
its behalf, thereunto duly authorized, and the said Contractor has executed this contract in the
prescribed form and manrlnlel",, the day and year first above written.

WAt t ey ;
\\\\C’\:-F:{‘ ‘Q- ’p_-. ’g/ v,

S R, CITY OF PARKVILLE, MISSOURI
i . ,.p i

TERRY SNELLING CONSTRUCTION, INC.
DoauSigned by:

By ﬁ‘%www

U3 T T

(SEAL) Title Terry Snelling Pres.

(if the Contract is not executed by the President of the Corporation or general partner of the
partnership, please provide documentation, which authorizes the signatory to bind the
corporation or partnership. If a corporation, Contractor shall furnish the City a current
certificate of good standing, dated within ten (10} days of the date of this Contract.)
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ITEM 3.C.
For 10/28/2024
Board of Aldermen - Finance Committee Meeting

CITY OF PARKVILLE

Policy Report
Date: October 24, 2024
Prepared By: Reviewed By:
Daniel Harper, Public Works Director Alexa Barton, City Administrator

ISSUE:
Approve a change order with Heartland Traffic Services Inc. for the 2024 Pavement Marking Program
(Public Works)

BACKGROUND:
The 2024 Pavement Marking Program was awarded to Heartland Traffic Services, Inc. as the sole

bidder who had been awarded this contract in previous years. The original contract amount was
$42,032.50 and was signed by the City Administrator in May 2024.

Throughout this project, two changes occurred which resulted in a change order for the project.

1. Additional removals were performed in English Landing Park to remove ADA parking spots
that were no longer necessary after the parking spaces were no longer available to the
public. This work was done under this contract at a cost of $462.

2. Additional striping on Lewis Street and Clark Avenue. This work was added from the removal
of the islands at the roundabout on Lewis Street and to replace markings that were removed
from the asphalt overlay. These final quantities and additional work resulted in an additional
$7,922.40, which was done under this project instead of the asphalt maintenance
project. Work performed under this contract saved the City a contractor markup if it been
performed under the asphalt maintenance project, which is typically 15%.

3. Final field measured quantities differentiated from the original estimated quantities, which
resulted in a net change of an additional $280.

These three changes resulted in a net increase of $8,664.40 to the contract, for a final amount of
$50,696.90.

STRATEGIC GOAL(S):
Infrastructure and Public Facilities - Extend life of infrastructure & equipment.

BUDGET IMPACT:

The pavement marking program budget was $20,000 in FY 2024. In FY 2023, the unit prices for
striping exceeded the budgeted amount of $20,000 and the funds were moved forward to FY

2024. The final result of this contract is a cost of $50,696.90. Of this total contract amount, $3,422 of
the work was funded through the Parks Fund for the maintenance work performed in English Landing
Park, and the remaining $7,274.90 of additional funding from the Transportation Fund is offset by
cost savings in other line items within the transportation fund and the additional cost occurred as a
transition of the City from high build paint placed at an annual rotation to a multi-component epoxy
that is migrating to an eventual three-year cycle to effectively balance these costs over time.
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ALTERNATIVES:

1. Approve the change order with Heartland Traffic Services for the 2024 Pavement Marking
Program.

2. Approve the item, subject to changes.

3. Do not approve the item.

4. Postpone the item.

STAFF RECOMMENDATION:

Staff recommends the approval of the change order with Heartland Traffic Services Inc. for the final
field measured quantity of pavement marking placed.

POLICY:

The Purchasing Policy, Resolution No. 23-016, requires Board of Aldermen approval for all
purchases above $50,000, upon recommendation of the Finance Committee.

SUGGESTED MOTION:

| motion to approve a change order with Heartland Traffic Services Incorporaated for the 2024
Pavement Marking Program in the amount of $8,664.40 and the final contract amount of $50,696.90.

ATTACHMENTS:

1. Change Order No. 1
2.  Heartland Traffic Agreement
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ITEM 3.D.
For 10/28/2024
Board of Aldermen - Finance Committee Meeting

CITY OF PARKVILLE

Policy Report
Date: October 25, 2024
Prepared By: Reviewed By:
Alexa Barton, City Administrator Alexa Barton, City Administrator
ISSUE:
Approve an Education Pay Differential Policy (Administration)
BACKGROUND:

The purpose of the proposed policy is to provide an education incentive as a recruitment and
retention incentive for current employees and individuals looking at Parkville as their next workplace.
This policy invests in current employees, retaining top talent by recognizing and rewarding
employees who have achieved higher levels of education and professional certification beyond what
is required for the position. This policy demonstrates our city is aiming to foster a continuous
improvement mindset across all aspects of its operations, particularly focusing on enhancing both
educational quality and work processes to achieve maximum efficiency, which aligns with our goal of
Operational Excellence. The education pay differential is considered part of the employee’s regular
compensation and is subject to all applicable taxes and deductions. The differential will be paid out
per pay period (maximum of two per month) and is not retroactive.

Employees are eligible to receive only one level of education pay differential, based on their highest
level of education or certification attained. If an employee achieves a higher level of education or a
certification after initially receiving a differential for a lower level, they must request, via their
department head, to receive the differential for the higher level.

For example, if a position requires a bachelor’s degree and a candidate has that level of education,
they are not eligible for the differential as the level of education was considered in the salary offered
for the position. If, however, an individual (current employee or candidate) has a higher degree, like a
Masters or Juris Doctor, they are eligible for the pay differential at the top level.

Employees must be in good standing with the company and must not be on a performance
improvement plan to qualify for the education pay differential.

This policy applies to all full-time employees of the City who meet the eligibility criteria outlined in the
policy.

STRATEGIC GOAL(S):
Operational Excellence

BUDGET IMPACT:
There is no budget impact with the review of this policy.

ALTERNATIVES:
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1. Review the item and provide feedback to staff.
2. Postpone the discussion.

STAFF RECOMMENDATION:
Staff recommends the Finance Committee review the policy and provide feedback.

POLICY:
Per the Parkville Municipal Code, the City Administrator can make recommendations to the Board of
Aldermen regarding new policies.

SUGGESTED MOTION:
As this is a non-action item, no motion is necessary.

ATTACHMENTS:
1.  Education Pay Differential Policy
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CITY OF PARKVILLE, MISSOURI

Policy Title: Educational Pay Differential

Policy Number: 100-19 Category: Board

Effective Date: Updates:
PURPOSE

The purpose of this policy is to provide an education incentive as a recruitment and
retention incentive for current employees and individuals looking to Parkville as their
next workplace. This policy invests in current employees to retain top talent by
recognizing and rewarding employees who have achieved higher levels of education
and professional certification beyond what is required for the position. This policy
demonstrates our city is aiming to foster a continuous improvement mindset across all
aspects of its operations, particularly focusing on enhancing both educational quality
and work processes to achieve maximum efficiency. This aligns with our goal of
Operational Excellence.

The education pay differential is considered part of the employee’s regular
compensation and is subject to all applicable taxes and deductions. The differential will
be paid out per pay period (maximum of 2 per month) and is not retroactive.

Employees are eligible to receive only one level of education pay differential, based on
their highest level of education or certification attained. If an employee achieves a
higher level of education or certification after initially receiving a differential for a lower
level, they must request, via their department head, to receive the differential for the
higher level.

For example, if a position requires a bachelor’s degree and a candidate has that level of
education, they are not eligible for the differential as the level of education was
considered in the salary offered for the position. If, however, an individual (current
employee or candidate) has a higher degree like a Masters or Juris Doctor, they are
eligible for the pay differential at the top level.

Employees must be in good standing with the city and must not be on a performance
improvement plan (PIP) to qualify for the education pay differential.

This policy applies to all full-time employees of the City who meet the eligibility criteria
outlined below.

1. Associate’s degree or Professional Certification:
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a. Employees who have completed an associate degree or have obtained a
professional certification requiring a minimum of 60 hours of coursework
are eligible for a pay differential of $25 per pay period.

2. Bachelor's Degree:

a. Employees who have earned a bachelor's degree from an accredited
institution are eligible for a pay differential of $50 per pay period.

3. Master’s Degree:

a. Employees who have earned a master’s degree from an accredited
institution are eligible for a pay differential of $75 per pay period.

Employees seeking the education pay differential must submit a completed Education
Pay Differential Application Form to their Department Head, along with the necessary
documentation proving their educational attainment or certification. Acceptable
documentation includes, but is not limited to, official transcripts or official embossed

diploma.
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ITEM 3.E.
For 10/28/2024
Board of Aldermen - Finance Committee Meeting

CITY OF PARKVILLE

Policy Report
Date: October 25, 2024
Prepared By: Reviewed By:
Melissa McChesney, City Clerk Alexa Barton, City Administrator
ISSUE:
Approve a Night Shift Pay Differential Policy (Administration)
BACKGROUND:

The purpose of the policy is to establish guidelines for the payment of night pay differentials to police
employees whose schedule includes work during the evening and night hours. This policy recognizes
employees working outside regular business hours with additional pay. It applies to all full-time
employees eligible for night pay differentials working in positions where night shifts are required.

STRATEGIC GOAL(S):

¢ Operational Excellence

BUDGET IMPACT:
There is no impact to the budget with the policy.

ALTERNATIVES:

1. Recommend the Board of Aldermen approve the policy.
2. Recommend approval of the item, subject to changes.
3. Do not approve the item.

4. Postpone the item.

STAFF RECOMMENDATION:
Staff recommends the Finance Committee review the proposed policy and make a recommendation
to the Board of Aldermen.

POLICY:
Per the Parkville Municipal Code, the City Administrator can make recommendations to the Board of
Aldermen regarding new policies.

SUGGESTED MOTION:
| move to recommend that the Board of Aldermen approve the Night Shift Differential Policy.

ATTACHMENTS:
1. Night Shift Pay Differential Policy
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CITY OF PARKVILLE, MISSOURI

Policy Title: Night Shift Pay Differential

Policy Number: 100-18 Category: Board

Effective Date: Updates:
PURPOSE

The purpose of this policy is to establish guidelines for the payment of a night pay
differential to police employees whose schedule includes work during the evening and
night hours. This policy recognizes employees working outside regular business hours
with additional pay.

This policy applies to all full-time employees eligible for night pay differentials working in
positions where night shifts are required.

DEFINITIONS
Night Shift: Any regular scheduled work hours that fall between 7:00 PM and 7:00 AM.

Night Pay Differential: Additional compensation provided to an employee who works
during night shifts.

ELIGIBILITY

1. Employee must be permanently scheduled to work a minimum of eight hours
during the night shift to be eligible for the night pay differential.

2. Night pay differential will not be paid to an employee who is not actively working
for 2 or more weeks (i.e. Leave of absence).

3. Night pay differential will not be paid to an employee temporarily assigned to a
shift that falls between 7:00 PM and 7:00 AM.

CALCULATION AND PAYMENT

1. Night pay differential will be applied monthly at the rate of $125. (over 2 pay
periods in a 1-month timeframe)

2. The night pay differential will be prorated if an employee is hired or reassigned to
the night shift mid-month.
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3. The monthly rate will be reviewed annually. Adjustments shall be made
administratively at the beginning of each fiscal year.

EXCEPTIONS

1. Employees who are specifically hired to work night shifts as part of their regular
schedule are eligible for the night pay differential unless stated otherwise in their

employment letter.

2. An employee working flexible hours that cross over into the night shift but are not
regularly scheduled to work nights are NOT eligible for the differential.
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ITEM 3.F.
For 10/28/2024
Board of Aldermen - Finance Committee Meeting

CITY OF PARKVILLE

Policy Report
Date: October 25, 2024
Prepared By: Reviewed By:
Melissa McChesney, City Clerk Alexa Barton, City Administrator
ISSUE:
Approve an Internal Services Funding Method Policy (Administration)
BACKGROUND:

The purpose of the policy is to establish procedures to govern how the City allocates internal service
expenses for annual budgeting purposes. Internal services are those responsibilities a government
provides to support its own internal operations. Common examples of internal services include
information technology, payroll, fleet, accounting, and human resources. Certain management
objectives are served by creating a system to assign prices for the use of these internal services,
which are then assessed to the departments that use the services.

STRATEGIC GOAL(S):

¢ Operational Excellence

BUDGET IMPACT:
There is no impact to the budget with the policy.

ALTERNATIVES:

1. Recommend the Board of Aldermen approve the Internal Services Funding Method Policy.
2. Recommend approval of the item, subject to changes.

3. Do not approve the item.

4. Postpone the item.

STAFF RECOMMENDATION:

Staff recommends the Finance Committee review the proposed policy and make a recommendation
to the Board of Aldermen.

POLICY:

Per the Parkville Municipal Code, the City Administrator can make recommendations to the Board of
Aldermen regarding new policies.

SUGGESTED MOTION:
| move to recommend that the Board of Aldermen approve the Internal Services Funding Method
Policy.
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ATTACHMENTS:
1. Internal Services Funding Method Policy
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CITY OF PARKVILLE, MISSOURI

Policy Title: Internal Services Funding Method Policy

Policy Number: 100-17 Category: Board

Effective Date: Updates:
PURPOSE

The purpose of this policy is to establish procedures to govern how the City allocates
internal service expenses for annual budgeting purposes.

Internal services are those responsibilities a government provides to support its own
internal operations. Common examples of internal services include information
technology, payroll, fleet, accounting, and human resources. Certain management
objectives are served by creating a system to assign prices for the use of these internal
services, which are then assessed to the departments that use the services.

GOALS OF INTERNAL SERVICE PRICING
The goals for utilizing the internal services funding method is to:

1. Provide input for full-costing model. A full costing model provides the total cost of
a given service, which enables better informed budgeting and planning. The full
cost of a program is equal to the direct cost of program plus the indirect costs.
Internal service pricing is essential to calculating indirect costs.

2. Promote discussion about the value of the service provided. Charging customer
departments for use of a service will raise questions about the value received
from the service and what the best service delivery model is (e.g., centralized,
decentralized, outsourced, etc.). A pricing system can facilitate comparisons with
alternative methods of service delivery, including outside providers.

3. Promote competition in service delivery. Internal services could be run much like
a private business, including service level agreements with customers and
competition from outside providers (e.g., private firms). Accurate internal charges
are essential for a level, competitive field.

ALLOCATION STRATEGY FOR SHARED COSTS

1. The City shall price and allocate the following internal services to user
departments:

a. Administrative Services
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Payroll, Benefit, and training costs of City Treasurer, Deputy City
Clerk/Finance Specialist, and Administrative Assistant

. Costs of equipment, supplies, postage and printing for the central

services copy room

City’s Annual financial audit and other outsourced professional
administrative and financial service costs

Software costs for the Accounting, workorder and Agenda preparation
(ie. Incode, CivicClerk, See-Click-Fix)

b. Payroll and Human Resources Services

iv.

V.

Vi.

Payroll, Benefit, and training costs of Human Resources Generalist

. Costs of equipment, supplies, postage and printing for payroll and

human resources operation

Outsourced professional administrative services related to Human
Resources and Payroll operations

Unemployment costs
Recruitment and hiring expenses

Employee Appreciation expenses.

c. Technical Services

Vi.

Costs and maintenance of equipment and supplies for technical services
not identified as being used for a specific department (i.e..
backups/servers)

. Telephone and voice services

iii. Outsourced information technology support

Software and licenses for citywide technical services operations
Domain registrations

Cyber Security costs.

d. City Hall Building Services

Property Insurance specific to coverage of City Hall
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ii. General utility services provided to City Hall

iii. Building, Maintenance and repair to City Hall

iv. HVAC maintenance and repair

v. Janitorial services/supplies

e. Risk Management

i. Liability Insurance

ii. Fleet Management

iii. Cost of leased vehicles less: receipts of sale of vehicles
DIRECT EXPENDITURE CHARGE STRATEGY FOR DIRECT COSTS

1. The City shall price and allocate the following internal services to user
departments:

a. Technical Services
i. Costs and maintenance of equipment specific to a user in a department.

ii. Software specific to the purpose of a department (ie. Permitting,
licensing, Parks and Recreation).

b. Risk Management

i. Property, vehicles and Liability deductible attributable to a specific
department.

ii. Workers’ compensation liability billed specially based on workers
compensation code for each employee.

iii. Property Insurance specific for property specific to a department.
iv. Fleet Management.
v. Direct maintenance cost for each vehicle.

vi. Vehicle gas and oil as billed for each vehicle.
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LEVEL OF COSTING DETAIL

Due to the cost of determining specific expenditures and the limited goals of the
program, the City will keep the allocation and costing at a departmentwide level of
detail.

BASIS OF ALLOCATION

The City will use a “cause-and-effect relationship” for allocation. Costs will be allocated
based directly upon the impact each department has on the overall costs.

Estimated costs and usage information for the next budget year will be used to develop
the next budget year allocation. This allocation may be adjusted up or down based on
the actual data from the previous audit year or known variations in the current fiscal
year.

Each department will be provided a proposed cost allocation at the time of budget
preparation for their consideration. Departments will consider the benefits received from
the service versus cost. And the department can propose a different measure of
allocation.

Any basis of allocation shall bear a relationship to the benefit the department receives
from the service.

At no time will a direct charge exceed the true cost of the service.
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ITEM 4.A.
For 10/28/2024
Board of Aldermen - Finance Committee Meeting

CITY OF PARKVILLE

Policy Report
Date: October 24, 2024
Prepared By: Reviewed By:
Alexa Barton, City Administrator Alexa Barton, City Administrator

ISSUE:
Review proposed funding agreement to determine feasibility of issuance of obligations by the
Industrial Development Authority (Administration)

BACKGROUND:

Brian Mertz, on behalf of the Developer of the Creekside Development, has asked the City to review
and consider an application for the issuance of obligations by the Industrial Development Authority
(IDA) of the City of Parkville, Missouri. Such obligations would be issued pursuant to Chapter 349 of
the Revised Statutes of Missouri, with the repayment of such obligations coming exclusively from
revenue generated through the Developer's redevelopment of property pursuant to the Creekside
Tax Increment Financing Plan and the Tax Increment Financing Contract between the Developer and
the City without resort to the City’s other revenues. The consideration of such an application will
require a professional analysis of the feasibility of the proposal.

In order to obtain the feasibility analysis and process the proposed application, the City must retain
legal counsel, financial and other outside professional consultants and will incur expenses in doing
so. The City is without a source of funds to pay such expenses. City staff, with assistance from
Special Counsel Rick McConnell, are currently negotiating a Funding Agreement through which the
Developer will deposit funds to pay for all charges for legal counsel and financial consultants and all
other expenses incurred in procuring the feasibility analysis and processing of the application.

When the Developer and City staff have agreed upon a final draft of the Funding Agreement, it will
be submitted to the Board of Aldermen for review.

STRATEGIC GOAL(S):

¢ |nfrastructure and Public Facilities
¢ Quality Development

BUDGET IMPACT:
There is no budgetary impact.

ALTERNATIVES:

1. Review item.
2. Reject item for review.
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STAFF RECOMMENDATION:
No recommendation by staff.

POLICY:

SUGGESTED MOTION:
As this is a non-action item, no motion is necessary.

ATTACHMENTS:
None
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