MINUTES OF THE BOARD OF ALDERMEN WORK SESSTION OF OCTOBER 1. 2024
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1. GENERAL AGENDA

Mayor Dean Katerndahl opened the work session at 5:42 p.m. on October 1, 2024, at City Hall,
8880 Clark Avenue, Parkville, Missouri. In attendance were aldermen Tina Welch, Brian T.
Whitley, Bob Bennett, Douglas Wylie and Allyson R. Berberich.

The following staff was also present:

Alexa Barton, City Administrator

Bryan Kidney, Deputy City Administrator/Finance Director

Jeffery Rhodes, Assistant City Administrator

Kevin Chrisman, Police Chief

Dan Harper, Public Works Director

Stephen Lachky, Community Development Director

Brittanie Propes, Parks & Recreation Director (foined meeting at 6:26 p.m.)
John Mautino, City Attorney

A. 2025 Proposed Budget

Deputy City Administrator/Finance Director Bryan Kidney provided an overview of the
proposed 2025 budget; presentation attached as Exhibit A.

City Administrator Alexa Barton provided an overview of the salary and position changes
included in the proposed budget, noting that the larger items that impacted the budget were
positions and employees. They projected an increase of two percent in sales taxes. Barton
reviewed the new positions proposed in the 2025 budget.

Kidney reviewed the proposed Internal Service Funding Policy and talked about how it
worked.

2. ADJOURN
The work session ended at 6:39 p.m.
The work session minutes for October 1, 2024, having been read and considered by the Board of

Aldermen, and having been found to be correct as written, were approved on this the fifteenth day of
October 2024.
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e 2025 Pay Plan Updates

* New Positions

* Pay Rates

* Benefit Changes
* Incentives

* Internal Service Fund
* Concept
* Policy
* Scope




- wigaincauunal Excellence

* Infrastructure & Public Facilities
e Quality Development

* Parks & Recreation

* Communications

e Public Safety
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e 2025 Tax Estimate Include:
* $835,000 % Cent Sales Tax
* $244,000 City Portion of County Sales Tax
* $209,000 Special Road District
* $260,000 City Portion of State Sales Tax
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* 2025 Tax Use per Ballot:
» $643,000 Street Capital (64%)
* $161,000 Street Maintenance (16%)
* $201,000 Park Trail Maintenance & Capital (20%)

- wucou 1aa; Leonomic Development (46)

‘ e Special Levy (22)
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sarar y aild Benefit costs based on

* Premier Employer — Attract, Retain, Develop!
* Attract - Competitive salary & benefits

* Retain — Market Driven Data: Salary/Benefits comparison to
neighboring communities

* Develop — continuing education & training
* COLA @ January 1
* Civilian Workforce — 3%

* Police workforce —4.5%
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Jenefit Estimates

No proposed changes to Retirement, Disability, or Life
Insurance

Early Estimates include a modest increase in Dental, and
Health insurance costs (will be updated after marketed).

Night Shift Differential for Police

Education Incentive Pay for all employees:

* S50 per month - Associate Degree or Technical Certificate
* 5100 per month - Bachelor’s Degree

e S150 per month — Graduate or Higher Degree

«nclnal Service Funding

Charges operational departments to properly expense internal
operations.

Charges identifiable as “internal services” are to be allocated to
departments based on use of the service.

Actual expenditures will be expensed to operational
departments.

Quarterly allocation reports presented to Finance Committee for
review.

End of year adjustment to each department based on actual
expenditures.
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mple — Building Services

9.41

Total Expenses

on Support




+ DOctober 1 —2025 Pay Plan, Internal Service Policy,
: Proioct]

* October 15— Administrator’s Proposed, Balanced
Budget — All budgeted funds

* November5 — leading

e November 19 -

December 19 — rroposea >ewer Kate urainance
Adoption
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