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1. GENERAL AGENDA 

Mayor Dean Katemdahl opened the work session at 5: 12 p.m. on October 17, 2023, at City Hall, 
8880 Clark Avenue, Parkville, Missouri. In attendance were aldermen Tina Welch, Philip 
Wassmer, Brian T. Whitley, Michael Lee, Stephen Melton, Douglas Wylie, Bob Bennett and 
Allyson R. Berberich. 

The following staff was also present: 
Alexa Barton, City Administrator 

Bryan Kidney, Deputy City Administrator/Finance Director 
Kevin Chrisman, Police Chief 

Dan Harper, Public Works Director 
Stephen Lachky, Community Development Director 

Brittanie Propes, Parks & Recreation Director 
Chris Ashley, Parks & Recreation Project Manager 

John Mautino, City Attorney 

A. Strategic Plan Projects Overview and Review 

City Administrator Alexa Barton provided an overview of the 2023-2024 strategic goals 
and the status of the associated projects. Staff was going to prepare a simplified outline of 
the projects. 

B. 2024 Budget Request Overview 

City Administrator Alexa Barton introduced the 2024 budget requests and noted that the 
2024-2029 Capital Improvement Program was approved on October 3. 

Deputy City Administrator/Finance Director Bryan Kidney provided an overview of 
department requests; presentation attached as Exhibit A. He said the budget being 
presented was not balanced because it was only a review of requests from each department. 
He presented the General Fund requests. 

Discussion focused on the Transfers In column, which Kidney said included the American 
Recovery Plan Act (ARP A) funds for one-time revenues that were used to offset lost 
revenue in the General Fund; and the Police Department budget was set to zero because the 
funds were moved to the new special Public Safety Sales Tax Fund. It was noted that the 
sales tax would not provide all the funds needed to pay for the expenditures, so a transfer 
from the General Fund would be needed. 

Barton stated that in regards to salary and benefits, staff compared Parkville to Riverside, 
North Kansas City and, in some cases, Smithville, and wanted to match or exceed them. 
She added that to attract and retain staff, it was important to be competitive with 
neighboring communities. 

Barton discussed the sewer system. She said that staff was projecting a three percent rate 
increase; if the City decided to move forward with the Platte County Regional Sewer 
District operating the wastewater treatment plant, there would still be projects that had to 
be done in 2024; and ifthe Board decided to sell the sewer system to them, it would require 
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a public vote, which staff was anticipating would occur in April 2025. She added that staff 
would compare the rates to determine the best rate for the customers. 

Barton provided more information about the budget requests, noting that if Proposition T 
did not pass on November 7, the funds for annual maintenance would be used to pay for 
the debt service for the Route 9 project because the City had committed to completing the 
project. She also said that the Parks Sales Tax funds would be driven by the updated Parks 
Master Plan; staff and benefits for the Police Department were 80 percent of their budget, 
the 2024 budget reflected full employment with savings remaining in the department as 
cash reserves, the substation's annual expenditure was estimated at $20,000 and there 
would be two months of sales tax revenues in 2023, but the revenues would not be uses for 
2023 expenditures. 

Barton added that the Nature Sanctuary estimated Capital Improvement Program projects 
would be completed in 2025 and then the budget would be moved to the Parks Sales Tax 
Fund. 

In regards to the Fewson Fund, Barton said that the City was able to use half the 
investment for projects and could borrow and pay back for special projects. Discussion 
focused on the entry signs and the desire to replace the sign on Highway 45 and add one at 
I-435 and ifthe Fewson Fund could be used for them. Barton said there were ARPA funds 
remaining and approximately $25,000 could be used from the Fewson Fund to plan, 
engineer and use one-time funds for the signs, which could include the Fewson Fund logo. 

2. ADJOURN 

The work session ended at 6:53 p.m. 

The work session minutes for October 17, 2023, having been read and considered by the Board of 
Aldermen, and having been found to be correct as written, were approved on this the seventh day of 
November 2023. 

Submitted by: 
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City of Parkville
2024 Requested Budget

1st Budget Work Session

October 17, 2023

• Budget document overview

• 2024 department budget requests

• General

• Sewer

• Transportation

• Parks/Nature Sanctuary

• Public Safety/Police

• Fund Balance Targets 

• Transfer Policy

• Personnel Priorities

Work Session Agenda
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• Organizational Excellence

• Infrastructure & Public Facilities

• Quality Development

• Parks & Recreation

• Communications

• Public Safety

2024 Strategic Objectives
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Budget Document Overview

• Financial Summary for the Fund
• Revenue by Category

• Expenditure by Department / Category

• Revenue Detail for the Fund

• Expenditure Detail by Department / Category
• Totals at end of section

• Capital Improvement Plan (CIP) – provided 
9/19/2023
• Totals in the Capital category of each fund
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General Fund Summary
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Revenues

• Revenues are stable, with a few exceptions

• Building permits are down for 2023 by 50%, but 
projected to return to normal in 2024

• Court revenues continue to decline

• Significant transfers out – Parks, PD, and 
Transpo

• Fewer transfers in – one time revenues in 
2023 including: ARPA, insurance payment
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Expenditures

• Department requests are what are needed to 
meet the needs of the City

• Salary & benefits adjustments are an effort to 
match our peers in the Northland
• Director positions are 45% below our peers

• Police salary & benefits to be leading within 
the region, among our peers

We are Parkville!
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Salary and Benefit costs based on
• Premier Employer – Attract, Retain, Develop!

• Attract - Competitive salary & benefits
• Retain – Market Driven Data: Salary/Benefits comparison to 

neighboring communities
• Develop – continuing education & training

• Positions adjusted, where necessary, to meet market 
minimums

• COLA = % @ January 1
• Merit  = % @ Anniversary
• LAGERS Adjustment

• Consider 4% to be paid by employer
• Comparison to neighboring communities

Organizational Excellence
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Transfers OUT from General Fund Amount Basis

to NID Debt -$286,575 Debt Payments

to Transportation Fund -$236,000 *2022 Transpo/Streets Service Costs

to Parks Fund -$350,000 *2022 Parks Services Budget

to Nature Sanctuary -$63,000 *2022 Nature Sanctuary Budget

Total Transfers OUT -$935,575

2023 Transfers

*Proportion of general fund revenues that go to fund/subsidize additional city services*
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Transfer OUT from General Fund Amount Basis

to NID Debt -$293,000 Debt Payments

to Transportation Fund -$243,000 2022 Transfer + 3.25% (50% CPI)

to Parks Fund -$361,000 2022 Transfer + 3.25%

to Police (Public Safety) Sales Tax -$1,500,000 Avg. Expenditures 2021-2023

to Nature Sanctuary -$65,000 2022 Transfer + 3.25%

Total Transfer OUT -$2,462,000

2024 Transfers
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2024 Dept. Requests

Sewer Services Fund (30)

11

Budget Work Session – 10/17/2023

• 3% rate increase in 2024

• New Management Services Contract in 2024 -
we are moving to Platte County Regional 
Sewer District to manage our sewer system 
operations on 1/1/2024

Sewer Fund
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2024 Dept. Requests

Transportation Sales Tax Fund (40)
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Transportation Fund

• Streets & Transportation expenditures fully reflected 
in this request

• Department request of $450,000 for road 
maintenance
• This will need to be adjusted to balance the fund
• Impact of Ballot Initiative - Proposition T – on road 

maintenance program

• Without Proposition T, annual street maintenance will 
be greatly reduced

Please Vote!!!
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2024 Dept. Requests

Park Sales Tax Fund (41)
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• Parks Priorities: Revised Parks Master Plan

• Early 2024

Parks Fund
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2024 Dept. Requests

Police (Public Safety) Sales Tax Fund (42)
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• Police revenue and expenditures are in their 
own fund

• Budget request reflects full employment

• Annual substation expenses estimated to be 
$20,000

Police Fund
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2024 Dept. Requests

Nature Sanctuary Fund (60)
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• Merging with Parks Fund for 2025 budget

• Spending down donation funds with high priority 
capital improvements in the Sanctuary

Nature Sanctuary Fund
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Fund Balance Targets

General Fund Balance 
• Policy is to maintain a 5-15% General Fund balance, based on expenditures

Emergency Reserve Fund Balance
• Policy is to maintain at least 25% of total General Fund appropriation

Special Revenue Funds with staffing
• Best Practice: Maintain at least 5-15% fund balance, based on expenditures

• Transportation

• Public safety/police

• Parks/Nature Sanctuary

Sewer Fund
• Policy is to maintain 90 days of operating expenses
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Next Steps

• September 19 – CIP Review and Adoption
• October 17 – Department Requests (Operating 

Funds), Revenue Forecast, Strategic Priorities
• November 7– Administrator’s Proposed, 

Balanced Budget – All budgeted funds
• November 21 – Adoption 1st Reading
• December 5 – Adoption – 2nd Reading
• December 19 – Final BOA meeting of the year
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