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BOARD OF ALDERMEN
Work Session Agenda
CITY OF PARKVILLE, MISSOURI
Tuesday, September 5, 2023 5:30 PM
City Hall Board Room

1. GENERAL AGENDA
A. Review Farmers Market Structure and Next Steps (Parks)
B. Review draft 2024-2028 Capital Improvement Program (Administration)

2. ADJOURN

Posted Date & Time: 9/1/23; 4:05 p.m. By: MM
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ITEM 1.A.
For 9/5/2023
Board of Aldermen - Work Session

CITY OF PARKVILLE
Policy Report
Date: September 1, 2023

Prepared By: Reviewed By:
Brittanie Propes, Parks & Recreation Director Alexa Barton, City Administrator

ISSUE:
Review Farmers Market Structure and Next Steps (Parks)

BACKGROUND:

Due to multiple accidents at the Farmers Market structure in spring 2022, it was eventually removed
in April 2023. The aging structure was under review well before the accidents due to its extensive
age (over 50 years old) and climate-related conditions (i.e. located in a flood zone). Contained within
this policy report is an overview of events:

¢ On October 20, 2020, the Board of Aldermen approved an on-call professional services
vendor to provide architectural services to consider restoration of the (former) Farmer's
Market.

¢ In March 2022, the Board of Aldermen approved a work authorization with BBN Architects to
provide design service options for the Farmers Market building. Since then, two accidents
occurred that damaged the structure. With the damage, repair/replacement of the existing
structure was considered; as such, public engagement and feedback as to use, location and
function were deemed to be acquired. Accordingly, the City engaged Confluence to assist with
public engagement. BBN Architects worked on an hourly basis during this time to stay in-tune
with project goals.

e On July 13, 2022, the Community Land and Recreation Board (CLARB) and Board of
Aldermen (BOA) held a work session to discuss the future of the Farmer's Market structure.

e On July 26, 2022, the city held a public meeting to review the Farmer's Market structure and
gather additional public input.

e August 22, 2022, Work Session, Community Feedback Results

With the completion of the initial public engagement, the next phase was for preliminary architectural
designs. BBN is an on-call contractor for the City and has the most history/knowledge of the project.
Subsequently, BBN was asked to provide an outline and scope with an associated fee for review by
an adhoc/small group of CLARB, Board and Aldermen and staff (referred to as Farmers Market Small
Group). Confluence assisted BBN in reviewing details of the survey to better understand the
proposed options and to provide additional design recommendations or other features/aesthetics
comments for their use. The Farmers Market Small Group provided input and design options were
generated and then presented at a joint CLARB and BOA work session on November 9, 2022. At that
time, the insurance claims were still being reviewed and funding was unknown.

In April 2023, the City came to an agreement with the insurance adjusters and the City was set to
receive a total of $455,306 from both trucking companies. The same week that the insurance

Page 2 of 103



agreement was determined, the Farmers Market demolition was initiated and completed by Remco.

In April, staff wrote a letter of request and attended the Platte County Parks Board meeting to request
the existing Partnership Grant Funding slated for ball fields at PLP to be redirected to the Farmers
Market. In May 2023, Platte County denied the grant funds to be applied towards a Farmers Market
structure and stated a reapplication would be necessary when the grant opens in May. Note: Platte
County was reviewing and stated they would be amending their application process.

In August 2023, the new Platte County Partnership Grant application period opened. Staff is
exploring funding options and design options and seeking direction from the BOA.

BUDGET IMPACT:

The City received a total of $455,306 from the insurance adjusters. Of that, $68,282 was from
Philadelphia Trucking and $387,024 was from C.R. England. There is $350,000 currently slated for
the 2024 Parks Fund Budget to be applied to this project. The potential grant funding available with
the Platte County Partnership Grant is up to $1,000,000.

The City has spent $95,544.00 on Farmer's Market expenses including demolition, structural
assessment, design fees, and citizen engagement fees.

ALTERNATIVES:

1. Review the item.
2. Postpone discussion of the item.

STAFF RECOMMENDATION:
Staff is seeking direction from the Board of Alderman for next steps.

ATTACHMENTS:

1. Community Feedback Results Presentation
2.  Timeline

3. Design Options Presentation
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PARKVILLE FARMER'S MARKET QUESTIONNAIRE

Joint Work Session ,
July 13, 2022

Public Meeting e I
T e, | 503 o
\ RESPONSES!

818 Reponses* \

General Survey - Online \
July 20 - August 3, 2022 N\

* Includes 30 vendors |

FARMER'S MARKET STRUCTURE | DOWNTOWN PARKVILLE, MISSOURI

BBN Architects, Inc. CONFLUEQGE



QUESTIONS

1. What's your
connection to the
Parkville Farmers
Market (check all that

apply)?

Farmer's Market
Customer

Parkville
Resident
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QUESTIONS

2. How often do you
visit Parkville’s Farmers

Market?

10+ Times

1to 4 Times B0 d Times Per Year 26.0%
° o,
Per Year 39.2% | Per Year N o Po Ve 2%
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QUESTIONS

3. Share 2-3 things you
like about the Parkville -

- variety of vendors €aSy access
Farmer S MarkEt. main street wnsemeriee  SMANI tow local business

convenience T

plenty of parking] g c g | fa rmers

P p— frlendly vendors farmers market

Iocal vendors convenient location

fresh fruits and vegetables o cO n’inln“tﬁa?] I ti} ccccc =
easy pa rkl ng mar ket resh food 8°°¢ parking
saturday morning small business

great produce
fitems river market
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QUESTIONS

4. Share 2-3 things
you'd like to see
improved at the
Parkville Farmer’s
Market.

FARMER'S MARKET STRUCTURE | DOWNTOWN PARKVILLE, MISSOURI

“ live music . ...-f“.“""’"dmaf:kEt
bigger'space ... more variety
‘more vendors
e e FOOA LPUCKS “woreniion
' new structure more variety

local vendor

covered parking

multi-use facilities

ithe grown produce
old structure

BBN Architects, Inc. CONFLUEQGE



QUESTIONS
5. Share 2-3 things that

concern you about == . cosE

° . ’ armiets M4l -eE mmmmmmmmm different location
replaC"’]g the Parkville’s - markEtdowntown parkville
Farmer’s Market. s ir;;“'h”pmducsharm parking,, (i

changes location -
wiure damege VE@NAOF ity newmaier Structure
parkville rocar e ARG,
supportlng farmers nonecurrent location ,, small vendor

new facilities
ook NeWwW structure

charm of downtown food truck

character of parkville
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QUESTIONS

6. Share 2-3 things that
excite you about
replacing the Parkville's
Farmer's Market.

FARMER'S MARKET STRUCTURE | DOWNTOWN PARKVILLE, MISSOURI

keeplng the current location improved market area
permanent st ture rebuilt better coverage
better structure

raffi updated structure
" bigger area

brlngs more people to parkuville

aaaaaaaaaaaaaaa new / la rger structure updated facilities

great place nOthlng

MOore Vendors shae -
bigger shelterspace l0Cal produce possible expansion St r- u c t u r e Katter for Farmers

attract businesses

better facilities
fresh food

increased variet

charm of downtown parkville

structure
goodldeas

y better / more parking
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QUESTIONS

1. How important is
visibility to the Farmer’s
Market from Route 9?

Vendors

FARMER'S MARKET STRUCTURE | DOWNTOWN PARKVILLE, MISSOURI

Percent

45

40
35

30 |
25 :
5 il |
e

0 1 9 3 4 5 6 7 8 9 10
Extremely Somewhat Not
Important Important Important

Responses
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QUESTIONS

8. How important is .
visibility to the Farmer’s o
Market from )

30

Downtown Parkville? " l
TR

Percent

o

0
Vendors o 1 2 3

Extremely Somewhat Not
Aggregate

Important Important Important

: : "
- Joint Session Members esponses
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QUESTIONS

9. To what extent }
should the new facility o
be able to be used i

year-round? ; ||

Percent

20 :

15 5

1

. " | | I
Vendors 0 1 3 4 5 6 7 8 9 1

2

o

0

- Aggregate Open-Air Flexibility

Structure Year-Round

: : .
- Joint Session Members esponses

FARMER'S MARKET STRUCTURE | DOWNTOWN PARKVILLE, MISSOURI

BBN Architects, Inc. CONFLUENGE



QUESTIONS

10. To what extent
should the appearance
of the new facility
reflect the character of
existing Downtown
Parkville?

Vendors

Aggregate

- Joint Session Members

FARMER'S MARKET STRUCTURE | DOWNTOWN PARKVILLE, MISSOURI

45

40

35

i
S 25 .
o z

(i
B
20

15

10 ; |} |
2 7 8

0 1 3 4 5 6 9 10
Traditional Contemporary
Appearance Appearance
Responses
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QUESTIONS

11. To what extent

45

should the new facility o
be designed for flexible )
uses? |

2 || 4l || L ||I
~ Vendors e e St e
. Aggregate ket orly s
- Joint Session Members Responses
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QUESTIONS

12. List 2-3 words
describing additional
activities / uses that
could be held in the
new facility.

FARMER'S MARKET STRUCTURE | DOWNTOWN PARKVILLE, MISSOURI

san se cookouts
P R — auctions  howr-to-c " OI"E C|OSS€S fGrmerS ma rket concert artshow pidlic tables  sirestfood sales cgrfpetwtwv'e"food e‘vefts
vintage margiet O .5 craftgales  food truck fr kIl e actly
winter craf like ¢ point weatherby & E K mOI’ket U} O arts Wedd|ngs & taste festivals T iion  trade shows  parkville days 8
outdoor beer garden S0 2 S 2
R | S erﬁ fC”r N D 8 game or rivia nights s
$ 5 o o = "= cars §
od ta ES = 2 E L I—_— s s O % O o g off carshow vendorrentais P
fomilyreunions Scoutactivities e 2 o o food trucks = eetlngs @ S 283,08 rentals  chicren cetitios fostival cctitis )
3 L0 au =M g b= i
otaps t 8 zgc 28 AC t h t e e (®) o’ O 5 5l craft show SpEREIrpEdlian o b ilectures
55. f0,pxc guar S ows dr A CO nce rts (©)] < = Hnsyalie other vendors
pienicatiity £ £5 5 g 9 43 | Ol’tles g O E R = (/)-‘_JF concertstage  rental space  indoor pickieball
leartshows carnival events € % 90 5 o p > muSIC - Bl QO (2 t I D banquets  food truck vendors city county st opportuny
localmusicians  ph school districtevents  cookingbbgdemos T receptlons events O O ()] 5 o-: £ antiqvevintage shows partyrental space g *"INY
o v 2
squaredancing  art exhibits food bq 0 O =@ 2 food truck festival 9" g g5 ¢
voter registration 5 (®] § G|r t .ﬂ k 0035 s grouppicnics 8 §
> 5 ea mar et B ° cubmeetings rwedvrame £ 3 3
“ < by ; 2
workshops o g £ art festivals 2 8 holiday market wa“fme'm“'ke“’"‘v % local a
$ 8 = amilyreunionshelter
) i §omee D event space o Communlty events St 26 e =
holiday markets events 2 lea markets P B o
J smallevents £ christmas market musicvenue ifigo " AN
e holiday craft fair rafts L dining area hm;davmms £
ood events ucational exhibi vegtables

community garage sale

banquet

live music with stage
4th of july breakfast

aifjernts HAATRR

local festivals

local art and competition

public speaking  maybe a christmas activ
> local v showcase for local artist

c events main street events
busine: speakers or concerts iry even
santa easter bunny

pop up food vendors

art walk

ight ma booths fall holiday shops private interest events

fundraise | Kook shelter from rain and sun
performcncets - slecticityhookups euro-style christmas mkt — private parties
winter markef A
community meetings  wine tasting events

childrens activitie

city of parkville events Mpastfce siles

coffee orice cream cart farm e ev

animal training
artist market on off days SmG” concerts
¢

outdcor church service

shelter for events
food or drink tastings

main street night out

local events info

pop up vendors

local business showcase

egistratio
one-aisle

ntertainment

entertainment i« community gatherings

music and education

local music events
other local vendors
music stivals elter area
winter farm sweets
gardening topics

parkvilledayschristmas

Nt othersalesevents  food trucks beer garden
parkvile festival u sales of local art etc

K rerayrars SarE=nEil ol

pumpkins

book sales

beer festival
local group meetings

]

¢ community gathering

musiciains

public gatherings
ping pong

town picnics
meeting spot

cooking
farmers

birthday party
local events celebrations
company picnic  family g

family events

small art fairs
parkiille svents  Christmas events
open gym for volleyball  covered parking  beer tasting venue

seasonal activities

pet adoptions

brewfest

2rings
musical performances

local art display

holiday boutique
other vendor events

movies in the park

cool off spot when carniv
consignments

yogaclasses

dining events

police meet point

wedding cerenomy
children's activities

town hall meetings

youth-scout-team meetings use venders festival
foodand wine tasting |
tr L outdoor charity events  bmxbike contest  fund raisers
shaded parking £ hafor parkville events t sign-ups gl z community group meetings rentals for private event
] . pumpkin carving event grour 3
relcxmg during offtime Jll music fe

festival
food court for festivals

ermanent vendor op!
fire pits for winter time

headquarters for races
outdoor craft shows

al for community

indoor birthday parties
nature based learning
holiday spot for santa

rent for private events

grilling concession

artist shows

crafts market sm

>od truck

flee markets

matio

parkville informaiton

sell fall decor for outsi

neighborhood events

candidates

farmer's

4th of july
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QUESTIONS

12. List 2-3 words
describing additional e R T e

; how-to-classes formers morl(et COI"ICeI’t
intage market craft sales
£ morket mO arts weddings |

activities / uses that &
ggcron‘t fair '

could be held in the e 11 5 foo trooke 2 = moeting .
new facility. ’

ow!
-
=
a
=

sho
@

education
Crclft shows
christmas

not sure openc

5 artists

(7))
(@)
—
=
()
=
-+
O
(@)]

craft prew fest

tastings

tohons Ot © Cconcerts

domes receptions eVentS MUSIC ;

exhibits food Qrt f(]Ir d:‘ ﬂea mquet
O

e event space Communlty events bake s
saions. 3 £ 1 smallevents Achrlstmos kel MUREVENE: Sk

arts and crafts "

live entertainment Weddlﬂg reCeDtlonS holiday events r—
¢ community gathering family events  birthday party public gatherings other veoglre

gafdening
communit
beer garden :

antiques

car shows §

7,
C
9
=
-]
()
—

stlvols

holiday
holidays

ts
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QUESTIONS
13. Should the City ;

95

consider alternative .

locations of the *
Farmer’s Market? s 5

30

Percent

25

15 '

1

Vendors 5 | I |
—_ e
- Aggregate 0 2 3 4 5 6 7 8 9 10

. . Existing Different
- Joint Session Members Location Loeation

Responses

o
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QUESTIONS

65

14. If the Farmer’s o0
Market remains in its .
location, should the .

40

City consider an s
‘l dhld

alternate orientation? N

Percent

25
20
15
10
Vendors

a

|III||
7 8 9 10

6

p
oQ
oQ

“

D
oQ

[-V]

-

("]

o

. . Existing Different
- Joint Session Members Orientation Orientation

Responses
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QUESTIONS

15. What types of
additional amenities
should the City consider
(check all that apply)?

FARMER'S MARKET STRUCTURE | DOWNTOWN PARKVILLE, MISSOURI

Percent

20

18

16

15

10

o N ~ o

<, o) S ® %
%, % i Y e g %,
2 2 % %, ) % % %,
W, % %, %, “% S
0, % () ® . o,
Responses
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QUESTIONS

16. Are there other
amenities that were not - picnic tables
. . o P::t:urlty putl;.:!klptr: o s
I|stegl the City should ~easy access,b,"ty — L
consider? - tables benches "
fOOdltrUCk seatlng gutter shade
Solar paneis animal protection sicrds  fotvenden

Sp ea ke rs W l fl e Paffing

air condltlomng ol N bird

advertisin, ing

movable furniture
overhead fans =~ "™

v charging st
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QUESTIONS

17. Should the City

consider other potential
partnership i
opportunities for use of z
the facility? E

40
30

20

Vendors i
0
- Aggregate e
- Joint Session Members Responses

No
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QUESTIONS

18. If yes, which
organizations should

the City consider WL it B N =
any communlty organlzatlon

partnerlng Wlth? VOE-:W} lr‘IUl} gardenclub  YMCA ounowntost e fund raising events
oy scouts * Park unlver5|ty -
amerlcanleglon downtown merchants

SChOOI dIStrICt glrls SEOuLS malrﬁ‘:‘?reiet association
r Ot a Y'y ' parkille association  northland schools p

munity outreach group

local main street

northpoint .. hill school district chamber of commerce
parkville living center  animal shelter ... .0 ey
veterans organization mid continent public library
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QUESTIONS
19. Any additional comments...

Preserve Parkville’s history and beauty Consider durable individual canopies like in other cities
Don’t need anything more than a basic structure
Use leftover insurance money to improve truck signage / access
Great potential to make this building an outstanding community asset
Want vendors to be happy with the amenities and location

FARMER'S MARKET STRUCTURE | DOWNTOWN PARKVILLE, MISSOURI BBN Architects, Inc. CONFLUERGE
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QUESTIONS
19. Any additional comments...

Thanks for doing this Keep the market location City should work to improve the market Rebuild similar to what was there

The Farmer’s Market is a staple of our city. It adds delight and business on the weekends. It makes our town stand out.

Consider expanding for year-round English Landing activities Extending market into the winter months would be good for the city

The structure and location are two of the main reasons we chose to become a vendor at the Parkville Farmers Market instead of others

New market should have seasonal flexibility Keep the roof signage

Keep it as a city property Must be handicap accessible More focus on public awareness of the market
Install solar panels on the roof Market is an icon in Parkville - must be retained Cost should dictate the size of the structure

FARMER'S MARKET STRUCTURE | DOWNTOWN PARKVILLE, MISSOURI BBN Architects, Inc. CONFLULELGE
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QUESTIONS
19. Any additional comments...

Is location in the field where veterans monument is planned being looked at as a possible location? Love this area of Parkville!
Invest the time and resources to make a good decision, plan, design, and construction process Great way to bring community together

Don't raise the fees on vendors Keep the historical look to the building
Looking forward to new farmers market
Should be able to be completely open with very large garage doors

FARMER’S MARKET STRUCTURE | DOWNTOWN PARKVILLE, MISSOURI BBN Architects, Inc. CONFLULERAGE




Farmers Market Timeline

October 2020 Initial site visit with BBN to review existing
structure with City Staff; assisted City in
considering restoration options.

November 2021 Work Authorization #12 with BBN for structural
analysis of existing structure

March 2022 Work Authorization #12B with BBN for the
associated cost estimates of recommended
options.

April 2022 Farmers Market structure was hit by first truck.

April 2022 Structural assessment shortly after truck collided
with the structure

June 2022 Second truck collides with structure

July 2022 CLARB/BOA Work Session to discuss the future of
the Farmer’s Market

July 2022 The City held a Public Meeting to discuss the

future of the Farmer’s Market structure.

June-August 2022

Work Authorization #13 with BBN for assisting
the City in a delegated design process for a pre-
fabricated structure to replace the original
farmers market. After some initial work with this
scope, the City decided to change the direction
and pursue a public engagement process.

July-August 2022

Confluence was contracted on an hourly basis to
lead the public engagement piece of the project
and collected public input through Farmers
Market questionnaires. Results were collected at
two on-site visits at the Farmers Market, online
questionnaires, in-person hard copies at public
meetings and at City Hall.

August 22, 2022

Joint CLARB and BOA Work Session to review
Community Feedback Results

September 2022 Work Authorization #15 with BBN to provide two
conceptual designs for the Farmer’s Market.

November 2022 CLARB/BOA Work Session with BBN and
Confluence to review design options.

December 2022 KVE Geotechnical Engineering Report issued
assessing the existing structure’s pier footings.

April 2023 City came to an agreement with the Insurance
Adjusters.

April 2023 The Farmer’s Market Structure Demolition was
completed by Remco

April 2023 The City writes letter of request and attends
Platte County Parks Board Meeting and requests
Partnership Grant Funding to be redirected for
the Farmers Market

May 2023 The County denies the grant funding for this

project and the City is exploring other funding
options. The 2" round of the Partnership Grant
application window was delayed while the
County makes changes to the application
process.
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Parkville Farmers Market: Joint Work Session
November 9, 2022



Structure Replacement Opportunities

Farmers Market
Structure

City of Parkville, Missouri
November 9, 2022

CONFLUENCE

IN ASSOCIATION WITH

BBN Architects, Inc.



AGENDA

Questionnaire Results
Process + Schedule Recap
Concepts

Next Steps

i - ——

L bR 6l
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PARKVILLE FARMERS MARKET QUESTIONNAIRE

’—--‘

Joint Work Session ,
July 13, 2022

| 393 TOTAL
\ RESPONSES!

818 Reponses* \

General Survey - Online \
July 20 - August 3, 2022 N\

* Includes 30 vendors |
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QUESTIONS

9. To what extent }
should the new facility o
be able to be used i

year-round? ;

Percent

15 5

|
N | BN I |
. " | | I
Vendors 0 1 3 4 5 6 7 8 9 10

2

- Aggregate Open-Air Flexibility

Structure Year-Round

: : .
- Joint Session Members esponses

o
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QUESTIONS

11. To what extent

45

should the new facility o
be designed for flexible )
uses? |

2 || 4l || L ||I
~ Vendors e e St e
. Aggregate ket orly s
- Joint Session Members Responses
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QUESTIONS

12. List 2-3 words
describing additional
activities / uses that
could be held in the
new facility.

FARMERS MARKET STRUCTURE | DOWNTOWN PARKVILLE, MISSOURI
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QUESTIONS
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QUESTIONS
13. Should the City ;

95

consider alternative .
locations of the Farmers *
Market? o

Percent
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Vendors 5 | I |
—_ e
- Aggregate 0 2 3 4 5 6 7 8 9 10

. . Existing Different
- Joint Session Members Location Loeation

Responses

o
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QUESTIONS

15. What types of
additional amenities
should the City consider
(check all that apply)?

FARMERS MARKET STRUCTURE | DOWNTOWN PARKVILLE, MISSOURI
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QUESTIONS

16. Are there other
amenities that were not - picnic tables
. . o P::t:urlty putl;.:!klptr: o s
I|stegl the City should ~easy access,b,"ty — L
consider? - tables benches "
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Sp ea ke rs W l fl e Paffing

air condltlomng ol N bird
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overhead fans =~ "™

v charging st
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QUESTIONS

17. Should the City

consider other potential
partnership i
opportunities for use of z
the facility? E

40
30

20

Vendors i
0
- Aggregate e
- Joint Session Members Responses

No
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REPLACEMENT PROCESS

OUTREACH “ coNceprTs - () -
EVALUATION

-

Input Opportunities

BIDDING & & &

Design Alternatives
£ CONSTRUCTION ~\

* Joint Work Session Refinement

Guiding Principles «  Materials Desi

July13 «  Review Concepts and =LA . )
. Farmer's Market Booth - Location + Orientation Costs Documentation Implementation

July 20 + July 23 . ) ) R

+  Potential New Features? « Compare with - Site +  Bidding Process
«  Questionnaire Open Air or Flexible Guiding Principles
i Restrooms / Storage *  Architectural * Award Bid

TS ooy 202005 2 Other? » Conceptual Design
*  Public Meeting Direction Joint Meeting «  Structural «  Construction

July 26 + Cost Considerations . .

*  Consider Funding Plumbing / Electrical

\/ Input Summary : Sources

Mid-August 22 Design Concepts . .

Late-October ‘22 / Joint Meeting E——

15t Quarter 23 v Project Complete

3rd Quarter 23

*Note: All timeframes are estimated, and are subject to change based
upon materials availability, settlement with insurance companies, etc.
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CONCEPT A 7

o Utilizes existing
concrete piers

e Wood structure; same
size as original for
structural reasons

Note: Location of water mains is based
on Missouri American mapping, may not
" | be accurate.

REPLACEMENT - = ‘; CLOSE OFF CORNER OF

° FlUSh. Pavement e Sy | STRUCTURE / ‘ _ E.;U%'af’égé’uﬁﬁﬁf
condition PROTECT BUILDING (o S i SR “
e Retains same number |- 73 - ‘ | V. '
of vendor spots :
e Could have removable | —
wheel stops @

PARKWLLE MO SAN SEWER MAP
AREA OF FARMERS MARKET
10-4-22 JN
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CONCEPT A

o Utilizes existing
concrete piers

e Wood structure; same
size as original for
structural reasons

e Flush pavement
condition

e Retains same number
of vendor spots

e Could have removable
wheel stops

\
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CONCEPT A

o Utilizes existing
concrete piers

e Wood structure; same
size as original for
structural reasons

e Flush pavement

condition
e Retains same number of
vendor spots

“ FARMERS MARKET

T G O g TR
.

REPLICA SIGN
(PARKVILLE
¢N OPPOSITE SIDE)

STKRNDING FEAM OR
COBRUGRTED METAL ROGF

W0oD STRUCTURE

e Could have removable
wheel stops
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CONCEPT A

o Utilizes existing
concrete piers

e Wood structure; same
size as original for
structural reasons

e Flush pavement
condition

e Retains same number
of vendor spots

e Could have removable
wheel stops
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CONCEPT B1/B2

Raised with curbs
Flexibility for column
spacing, bay widths, and
overhangs

B2 concept could be added
(shown in blue)

FARMERS MARLET

CACECTIAL CAYOU AA

PAREVILLE, Mo  (0-Zo-2022  CoNFUENE
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CONCEPT B1/B2

e Raised with curbs

o Flexibility for column
spacing, bay widths, and
overhangs

e B2 concept could be added
(shown in blue)

e Glass overhead doors
shown on south structure
as a possible amenity

e Stained wood structure
with metal roof

e Other amenities that could
be considered shown in

i :
blue (fireplace, storage, [/ A~ -1 -~ Q """" S Mt "
restrooms)
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CONCEPT B1/B2

e Raised with curbs

o Flexibility for column
spacing, bay widths, and
overhangs

e B2 concept could be added
(shown in blue)

e Glass overhead doors
shown on south structure
as a possible amenity

e Stained wood structure
with metal roof

e Other amenities that could
be considered shown in
blue (fireplace, storage,
restrooms)

FARMERS MARKET

gepLick SlaN
(PARKVILLE STRNDING SEAM GR
ON OPPOSITE S(DE) / CORRUG KTED METAL RadF

/WOO D STRUCTURE

/
\

S l | | [
33 d-1- by Ll T
o gl 5 ok =t
a5 (TR penh B s
bPTIONAL MDD OPTIONAL GLASS STINE CouMN BASES

GVERHEAD DO6ES
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CONCEPT B1/B2

o Raised with curbs

o Flexibility for column
spacing, bay widths, and
overhangs

e B2 concept could be added
(shown in blue)

e Glass overhead doors
shown on south structure
as a possible amenity

- PARKVILLE FARMERS MARKETY

e Stained wood structure
with metal roof
e Other amenities that could J—

) -

i 0

be considered shown in
blue (fireplace, storage,
restrooms)
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CONCEPT B1/B2
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CONCEPT B1/B2
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COST OPINION SUMMARY -
Concept A Concept B1

Order of Magnitude Budget Range _

Low Range 10.00% $829,231 | $1,542,436 [SH003)68500

High Range w $866,924 $1,612,599 _

- .

Site Improvements $69,495 N/A _

Enclosed Ends & Glass Overhead Doors N/A $724,518 _

Heaters (w/ Electrical Service Upgrades) $99,178 $138,388 _

Ceilings Fans $12,397 $17,298 [$12,100

Lighting $61,986 $86,492 | $60,545

Water Supply $12,397 $25,948 _

Handwash Station $14,415 N/A _

Restrooms N/A $209,023 _

Storage Space N/A $28,831 _

Fireplace N/A $43,246 _
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CONCEPT B1/B2

Raised with curbs
Flexibility for column
spacing, bay widths, and
overhangs

B2 concept could be added
(shown in blue)

FARMERS MARLET

CACECTIAL CAYOU AA

PAREVILLE, Mo  (0-Zo-2022  CoNFUENE
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PROS/CONS

CONCEPT A
ADVANTAGES DISADVANTAGES
o Least expensive option o Extent of overhangs is limited
e Restores original structure’s look e Enclosing or expanding structure poses challenges
e Column spacing restricted to 16 feet
CONCEPT B1
ADVANTAGES DISADVANTAGES

o New structure allows for deeper overhangs, e Nearly twice the cost of Option A
wider bays, and to be placed on raised island
e Amenities more easily incorporated

CONCEPT B2 EXPANSION
ADVANTAGES DISADVANTAGES
e Additional space allows for more o Site constraints limit expansion structure’s access to one side
offerings e Parking must be reconfigured and will have reduced capacity
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PUBLIC MEETING: ¢ JOINT MEETING: ) TASK PROGRESS: [l

REPLACEMENT PROCESS

JuLy SEPT | OCT | NOV | DEC APR | SEPT
2022 2022 | 2022 | 2022 | 2022 2023 | 2023
Outreach [n PROJECT UPDATE ARY INFORMATION PROVIDED ON CITY WEBSITE -'

Design Alternatives

Concept Evaluation -
Budget Determination SURANCE ETTLEMENT & GRANT OPPORTUNITIES ’

Design Direction

Bid Documents -

FARMERS MARKET STRUCTURE | DOWNTOWN PARKVILLE, MISSOURI BBN Architects, Inc. CONF LULERGE

Construction

*Note: All timeframes are estimated, and are subject to change based
upon materials availability, settlement with insurance companies, etc.
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Structure Replacement Opportunities

Farmers Market
Structure

City of Parkville, Missouri
November 9, 2022

CONFLUENCE

IN ASSOCIATION WITH

BBN Architects, Inc.



ITEM 1.B.
For 9/5/2023
Board of Aldermen - Finance Committee Meeting

CITY OF PARKVILLE

Policy Report
Date: August 17, 2023
Prepared By: Reviewed By:

Bryan Kidney, Deputy City Administrator/Finance Alexa Barton, City Administrator
Director

ISSUE:
Review draft 2024-2028 Capital Improvement Program (Administration)

BACKGROUND:

The Capital Improvement Program (CIP) is a major financial, public infrastructure and equipment
planning tool for municipalities. The CIP is a long-range plan that identifies capital projects and
equipment, provides a planning schedule, and identifies options to fund the projects and equipment.
The development of a CIP provides information regarding planned public improvements and
equipment with anticipated funding. The CIP provides a link between the various master plans, the
City’s comprehensive plan, and the annual budget.

The CIP sets forth proposed projects for constructing, maintaining, upgrading, and replacing the
City’s physical infrastructure and equipment necessary for continued operations and providing City
services during the next five fiscal years beginning in January 2024 through December 2028.
Projects listed in the CIP report are not necessarily listed in priority order and are not to be construed
as a promise to any person or group that it will be completed within a specific time frame. A CIP is
not a static document, but rather, a fluid document that can be changed as the infrastructure
requirements change, development occurs, and funding opportunities become available.

In developing a CIP, it is important to distinguish between operating and capital expenses. Generally,
these items are defined based on their cost and frequency of occurrence. Operating items are those
that represent ongoing operating expenses, such as maintenance, outside of onetime capital
expenditures. Presented below are the definitions developed specifically for the City of Parkville for
capital expenses that should be included in the CIP:

¢ Any construction of a new public facility (e.g., a public building, a public street, sewer lines,
parks, play field, or the like) or an addition to, or extension of, such a facility.

¢ A nonrecurring rehabilitation or replacement of existing public facilities, or major repair of all or
a part of a public facility, provided that the cost is $50,000 or more.

e Purchase of major equipment of $50,000 or more (either one item or a number of items with a
cumulative one-time purchase of $50,000 or over) and a useful life of 2 years or more.

¢ Planning, feasibility, engineering, or design studies and services immediately related to an
individual capital improvement project.

BUDGET IMPACT:
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Although the CIP is not an authorizing document nor obligates/encumbers funds, it does provide
important directions to the City Administrator for preparation for the upcoming 2024 budget process.
Essentially, the items included in the first year of the adopted CIP will become a starting place for
planning capital expenditures in the Administrator's recommended 2024 budget.

The initial draft of the CIP will include items that may or may not be fully in balance with the City's
five-year financial forecast. After the Board of Alderman reviews and provides direction to the City
Administrator, a CIP that is balanced with the forecast will be presented to the BOA at a public
meeting for approval.

STRATEGIC GOAL(S):
The Capital Improvement Program applies to all strategic goals:

1. Operational Excellence. The CIP helps to balance financial resources and identifies strategic
partnerships.

2. Infrastructure and Public Facilities. The CIP builds a roadmap between the initial planning and
the logistics and timing of beginning infrastructure and public facility improvements.

3. Quality Development. Educates and gives the opportunity for the public to provide input on
where and how infrastructure will be built to support future quality development.

4. Parks and Recreation. Provides a clear plan of priorities for park and recreation improvement
needs of the community.

5. Communications Best Practices. Provides the community with a communication device for
citizens to see the BOA's priorization of projects.

6. Public Safety. The CIP is used by the City's public safety partners in seeing where future
facilities and growth of the City is planning on growing to help with their long-term planning.

ALTERNATIVES:
Review the initial draft of the Capital Improvement Program and provide feedback.

STAFF RECOMMENDATION:
Review the initial draft of the Capital Improvement Program and provide feedback

POLICY:

Per Parkville Municipal Code Section 112.070(B), the City Administrator is responsible for presenting
annual budgets to the Board of Aldermen for approval, which requires an ordinance.

SUGGESTED MOTION:

ATTACHMENTS:
1. By Funding Source
2. Item Descriptions by Department
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Parkville, Missouri Capital Improvement Program by Funding Source

Grant 2024 2025 2026 2027 2028
New or and/or_

Division Type Replace Name Total Cost Other

General Fund
Administration Project New  AD2402 Technology Enhancements 75,000 25,000 25,000 25,000
Community Project New  CD2501 parkville Housing and Density Study 30,000 30,000
Development
Community Project New  CD2601 Highway 45 Corridor Plan 60,000 60,000
Development

General Fund 165,000 25,000 55,000 85,000

Parks Nature Sanctuary Fund
Nature Sanctuary Project New  NS2401  Boardwalk / Outlook Area 40,000 40,000
Nature Sanctuary Project Replace NS2402  syllivan Observation Deck 12,000 6,000 6,000
Nature Sanctuary Project Replace NS2501  New Equipment Shed 65,000 65,000
Nature Sanctuary Project Replace NS2601  Trail Upgrades 60,000 60,000
Nature Sanctuary Project New  NS2701  Nature Sanctuary Park University and Riss 80,000 80,000

Lake Access Points
Nature Sanctuary Project Replace NS2801  Bluebird Trail Regrading and adding an 15,000 15,000
ADA Loop
Parks Nature Sanctuary Fund 272,000 6,000 46,000 65,000 60,000 80,000 15,000

Friday, September 1, 2023 Page 1 of 4
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Grant 2024 2025 2026 2027 2028
New or and/or
Division Type Replace Name Total Cost Other

Parks Sales Tax Fund

Parks Equip  New  PK2401 p 317G Compact Track Loader 70,000 37,000 37,000

Parks Project New  PK2402 Farmers Market 2,000,000 1,350,000 325,000 325,000

Parks Project New  PK2403  Traffic Safety at English Landing Park 5,000 5,000

Parks Project Replace PK2404  platte Landing Park Pedestrian Bridge 125,000 62,500 62,500

Parks Project Replace PK2405  Annpual Park Beautification 500,000 100,000 100,000 100,000 100,000 100,000
Parks Project New  PK2405 Gateway Park Phase II 25,000 25,000

Parks Project New  PK2406 English Landing Park Scenic Viewing Area 30,000 30,000

Parks Project New  PK2501  Master Plan Priority Project (s) 1,160,000 500,000 360,000 100,000 200,000
Parks Project New  PK2601 Highway 9 Bike Lanes 750,000 600,000 150,000

Parks Project Replace PK2604  parks HQ Asphalt/Pavement Replacement 35,000 35,000

Parks Project New  PK2703  English Landing Park Stream Stabilization 300,000 100,000 200,000
Parks Project Replace PK2802  parks HQ storage and heating 100,000 50,000 50,000

Parks Sales Tax Fund 5,100,000 2 012,500 584,500 962,000 645,000 350,000 550,000

Police Sales Tax Fund

Police Equip  Replace PD2401  Ppolice Annual Vehicle Lease Program 250,000 50,000 50,000 50,000 50,000 50,000

Police Maint  Replace PD2402  Facility assessment and improvements to 300,000 100,000 100,000 100,000
police department facilities

Friday, September 1, 2023 Page 2 of 4
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Grant 2024 2025 2026 2027 2028
New or and/or
Division Type Replace Name Total Cost Other

Police Sales Tax Fund

Police Project New  PD2403 Tenant build-out of leased Westside 100,000 100,000
police facility
Police Sales Tax Fund 650,000 100,000 150,000 150,000 150,000 50,000 50,000
Sewer Fund
Sewer Project Replace SW2401 Treatment Plant 1,413,000 137,000 226,000 350,000 350,000 350,000
Sewer Project Replace SW2402 pump & Lift Stations 870,000 468,000 142,000 60,000 100,000 100,000
Sewer Project Replace SW2403  (Collection System 1,563,000 104,000 355,000 356,000 374,000 374,000
Sewer Fund 3,846,000 709,000 723,000 766,000 824,000 824,000
Special Levy Fund
Administration Project Replace AD2401  Facilities Assessment & Upgrades 400,000 80,000 320,000
Special Levy Fund 400,000 80,000 320,000
Transportation Sales Tax Fund
Transportation  Maint ~ New  TN2401  Agphalt Maintenance Program 2,430,000 450,000 470,000 485,000 500,000 525,000
Transportation  Maint ~ New  TN2402 Curb & Sidewalk Repair 835,000 150,000 155,000 160,000 170,000 200,000
Transportation  Equip ~ New  TN2403 Equipment Leases & Purchases 287,000 65,000 68,000 70,000 73,000 76,000
Friday, September 1, 2023 Page 3 of 4
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New or
Division Type Replace

Name

Transportation Sales Tax Fund

Transportation Maint New

TN2404  Street Striping

Transportation  Equip ~ Replace TN2405 Annual Transportation vehicle lease

program

Transportation Sales Tax Fund

UNFUNDED - Pending Prop T Sales tax Election

Transportation Project New

Transportation Project New

Transportation Project New

PW2503 Bell Rd. Pedestrian Improvements

TN2501  Route 9 Corridor - Downtown Triangle /
1st Street Project Phase (Debt Funded)

TN2502  Elm Street Creek Crossing - Road
Improvements

UNFUNDED - Pending Prop T Sales tax Election

UNFUNDED Pending Prop M Sales Tax Election

Public Works Maint  Replace PW2402 ynplanned Storm Sewer Maintenance

Public Works Project New

Grand Total

Friday, September 1, 2023

PW2403  Storm Sewer Planned Maintenance and
Repair

UNFUNDED Pending Prop M Sales Tax Election

Grand Total

Total Cost

164,000

250,000

3,966,000

825,000

7,000,000

750,000

8,575,000

330,000

1,057,000

1,387,000

24,361,000

Grant 2024

2025 2026

and/or

Other
30,000
50,000
745,000
75,000
4,987,950
5,062,950
50,000
200,000
250,000

7,181,450 2,589,500

32,000 33,000

50,000 50,000

775,000 798,000

750,000

250,000 250,000

750,000

1,750,000 250,000

50,000 75,000

204,000 208,000

254,000 283,000

5,054,000 3,037,000

2027 2028
34,000 35,000
50,000 50,000
827,000 886,000
250,000 250,000
250,000 250,000
100,000 105,000
220,000 225,000
320,000 330,000
2,701,000 2,905,000
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CIP Item Description by Department Al Projects

Administration Project AD2402
Technology Enhancements
Project New General Fund
Grant/Other
2024 25,000
2025 25,000
2026 25,000
2027
2028
Total Cost 75,000

Project Description

Technology and transparency improvements including cybersecurity, hardware upgrades, and citizen
engagement access

Strategic Plan Goal Operational Excellence

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Community Development Project CD2501
Parkville Housing and Density Study

Project New General Fund

Grant/Other
2024
2025 30,000

2026
2027

2028
Total Cost 30,000

Project Description

In collaboration with the Parkville Area Chamber & EDC (PACE) developed an outline for the Parkville Housing
Study, which includes the following scope of work:1. Parkville 2040 Master Plan overview & housing profile,
and density analysis2. Housing inventory analysis3. Future growth scenarios4. Community housing

benchmarks

Strategic Plan Goal Quality Development

Friday, September 1, 2023 Page 2 of 39
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CIP Item Description by Department Al Projects

Community Development Project CD2601
Highway 45 Corridor Plan

Project New General Fund

Grant/Other
2024
2025

2026 60,000
2027

2028

Total Cost 60,000
Project Description

On July 12, 2016, the Board of Aldermen approved the Highway 45 Corridor Plan. Through prior planning
efforts, the community identified the desire to improve the appearance of Highway 45 with a preference for
a parkway/boulevard appearance. The plan contains a vision strategy for high-quality character along
Highway 45 and includes design guidance tools for the City, County, developers and landowners to implement
as development occurs in the future.

Strategic Plan Goal Infrastructure and Public Facilities

Friday, September 1, 2023 Page 3 of 39
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CIP Item Description by Department Al Projects

Nature Sanctuary Project NS2401
Boardwalk / Outlook Area

Project New Parks Nature Sanctuary Fund

Grant/Other
2024 40,000
2025

2026
2027
2028

Total Cost 40,000
Project Description

Re-do boardwalk/overlook area including additional flooring to large boardwalk to ensure it will not be

slippery when wet

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Nature Sanctuary Project NS2402
Sullivan Observation Deck

Project Replace Parks Nature Sanctuary Fund
Grant/Other 6,000
2024 6,000
2025
2026
2027
2028
Total Cost 12,000

Project Description

The observation deck needs safety enhancements and new decking boards

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023 Page 5 of 39
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CIP Item Description by Department Al Projects

Nature Sanctuary Project NS2501
New Equipment Shed

Project Replace Parks Nature Sanctuary Fund

Grant/Other
2024
2025 65,000

2026
2027

2028

Total Cost 65,000
Project Description

New/Larger Equipment Shed with garage door

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Nature Sanctuary Project NS2601
Trail Upgrades

Project Replace Parks Nature Sanctuary Fund

Grant/Other
2024
2025

2026 60,000
2027

2028

Total Cost 60,000
Project Description

Phase Il : Trail improvements and infrastructure upgrades

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Nature Sanctuary Project NS2701
Nature Sanctuary Park University and Riss Lake Access Points

Project New Parks Nature Sanctuary Fund

Grant/Other
2024
2025

2026
2027 80,000

2028

Total Cost 80,000
Project Description

Provide additional access points to the Nature Sanctuary from Park University / Riss Lake. This includes
improvements to parking areas and signage.

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023 Page 8 of 39
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CIP Item Description by Department Al Projects

Nature Sanctuary Project NS2801
Bluebird Trail Regrading and adding an ADA Loop

Grant/Other
2024
2025

2026
2027

2028 15,000

Total Cost 15,000
Project Description

Regrading of the Bluebird Trail to make it officially ADA compliant

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Parks Project PK2402
Farmers Market

Parks Sales Tax Fund

Project New

Grant/Other 1,350,000
2024 325,000
2025 325,000
2026
2027
2028

Total Cost 2,000,000

Project Description

City Share estimate to Reconstruct Farmers Market building. Estimating receiving grant funds and insurance

proceeds for $1.35 million.

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Parks Project PK2405
Annual Park Beautification

Project Replace Parks Sales Tax Fund
Grant/Other
2024 100,000
2025 100,000
2026 100,000
2027 100,000
2028 100,000
Total Cost 500,000

Project Description

Annual Program to ensure City Parks are in top shape

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023 Page 11 of 39
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CIP Item Description by Department Al Projects

Parks Project PK2404
Platte Landing Park Pedestrian Bridge

Project Replace Parks Sales Tax Fund

Grant/Other 62,500
2024 62,500
2025

2026
2027
2028

Total Cost 125,000
Project Description

Convert current bridge to a two lane bridge into Platte Landing Park and add separate pedestrian bridge

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Parks
JD 317G Compact Track Loader

Equip New

Grant/Other
2024
2025

2026
2027
2028

Total Cost

Project Description

Project PK2401

Parks Sales Tax Fund

37,000
37,000

70,000

John Deere 17G Compact Track Loader for two year lease to own. Leases being considered due to
availability of comprehensive three year warranty if leased.

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Parks Project PK2406
English Landing Park Scenic Viewing Area

Project New Parks Sales Tax Fund

Grant/Other
2024 30,000
2025

2026
2027
2028

Total Cost 30,000
Project Description

Viewing area and seating (potential wedding ceremony reservation location) at the Lewis and Clark Point of

Interest

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Parks Project PK2405
Gateway Park Phase li

Project New Parks Sales Tax Fund

Grant/Other
2024 25,000
2025

2026
2027
2028

Total Cost 25,000
Project Description

Remainder of work necessary to complete Gateway Park (Including ADA accessible, stroller and bicycle entry)

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Parks Project PK2403
Traffic Safety at English Landing Park

Project New Parks Sales Tax Fund

Grant/Other
2024 5,000
2025

2026
2027

2028

Total Cost 5,000
Project Description

Removable Bollards at bridge to English Landing Park

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Parks

Master Plan Priority Project (s)

Project New

Project Description

Grant/Other

2024
2025

2026
2027

2028

Total Cost

Parks Sales Tax Fund

500,000
360,000
100,000

200,000
1,160,000

Project PK2501

Master Plan Priority Project. This item is a placeholder pending conclusion of a Parks master plan. Once plan

is completed, CIP items will be prioritized and listed separately

Strategic Plan Goal

Friday, September 1, 2023

Parks and Recreation

Page 17 of 39
Page 81 of 103



CIP Item Description by Department Al Projects

Parks Project PK2601
Highway 9 Bike Lanes

Project New Parks Sales Tax Fund
Grant/Other 600,000
2024
2025
2026 150,000
2027
2028
Total Cost 750,000

Project Description

Partnership with MoDOT to install bike lanes along HWY 9, leading into Downtown - 80/20 match with MoDOT

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Parks Project PK2604
Parks HQ Asphalt/Pavement Replacement

Project Replace Parks Sales Tax Fund

Grant/Other
2024
2025

2026 35,000
2027

2028

Total Cost 35,000
Project Description

650+ square yards of parking and access drives to be repaved

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Parks Project PK2703
English Landing Park Stream Stabilization

Project New Parks Sales Tax Fund
Grant/Other
2024
2025
2026
2027 100,000
2028 200,000
Total Cost 300,000

Project Description

Multi-year project to construct the White Aloe Creek flood berm in phases. Will involve flat rock creek banks

between railroad tracks and Aloe crossing.

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Parks

Parks HQ storage and heating

Project Replace

Total Cost

Project Description

Install new storage and heater.

Strategic Plan Goal Parks and Recreation

Friday, September 1, 2023

Grant/Other

2024
2025

2026
2027

2028

Project PK2802

Parks Sales Tax Fund

50,000
50,000
100,000
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CIP Item Description by Department Al Projects

Police

Project PD2402

Facility assessment and improvements to police department facilities

Maint Replace

Grant/Other
2024
2025

2026
2027
2028

Total Cost

Project Description

Current police location in city facility needs improvement for public and officer safety

Strategic Plan Goal Infrastructure and Public Facilities, Public Safety

Friday, September 1, 2023

Police Sales Tax Fund

100,000
100,000

100,000

300,000
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CIP Item Description by Department Al Projects

Police Project PD2401
Police Annual Vehicle Lease Program

Equip Replace Police Sales Tax Fund
Grant/Other
2024 50,000
2025 50,000
2026 50,000
2027 50,000
2028 50,000
Total Cost 250,000

Project Description

Police Vehicle replacement program

Strategic Plan Goal Public Safety

Friday, September 1, 2023 Page 23 of 39
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CIP Item Description by Department Al Projects

Police Project PD2403
Tenant build-out of leased Westside police facility

Project New Police Sales Tax Fund

Grant/Other 100,000
2024
2025

2026
2027
2028

Total Cost 100,000
Project Description

The City will be leasing space in the Creekside development to provide an enhanced presence to the
Westside of the community

Strategic Plan Goal Public Safety

Friday, September 1, 2023

Page 24 of 39
Page 88 of 103



CIP Item Description by Department Al Projects

Sewer
Pump & Lift Stations

Project Replace

Grant/Other
2024
2025

2026
2027
2028

Total Cost
Project Description

468,000
142,000

60,000
100,000

100,000
870,000

Project

Sewer Fund

SW2402

Annual city-wide repairs and replacement of components of the pump & lift stations.

Strategic Plan Goal

Friday, September 1, 2023

Infrastructure and Public Facilities
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CIP Item Description by Department Al Projects

Sewer
Treatment Plant

Project Replace

Project Description

Annual repairs and replacement of components of the treatment plant.

Strategic Plan Goal

Friday, September 1, 2023

Grant/Other

2024
2025

2026
2027

2028

Total Cost

137,000
226,000

350,000
350,000

350,000
1,413,000

Infrastructure and Public Facilities

Project SW2401

Sewer Fund
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CIP Item Description by Department Al Projects

Sewer
Collection System

Project Replace

Grant/Other
2024
2025

2026
2027
2028

Total Cost
Project Description

Annual city-wide repairs and replacement of components of the collection system.

Strategic Plan Goal

Friday, September 1, 2023

104,000
355,000

356,000
374,000

374,000
1,563,000

Infrastructure and Public Facilities

Project

Sewer Fund

SW2403
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CIP Item Description by Department Al Projects

Administration Project AD2401
Facilities Assessment & Upgrades

Project Replace Special Levy Fund

Grant/Other
2024 80,000
2025 320,000

2026
2027
2028

Total Cost 400,000
Project Description

Assessment of current and future needs as well as continuing Concrete flat work includes hand rail repair and

painting.

Strategic Plan Goal Infrastructure and Public Facilities

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Transportation
Asphalt Maintenance Program

Maint New

Grant/Other
2024
2025

2026
2027
2028

Total Cost
Project Description

Transportation Sales Tax Fund

450,000
470,000

485,000
500,000

525,000

2,430,000

Project TN2401

City-wide asphalt maintenance including overlays, patching, seal coats, UBAS, or other restoration methods.

Strategic Plan Goal Infrastructure and Public Facilities

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Transportation
Curb & Sidewalk Repair

Maint New

Grant/Other
2024
2025

2026
2027
2028

Total Cost
Project Description

Project TN2402

Transportation Sales Tax Fund

150,000
155,000

160,000
170,000

200,000
835,000

Repair defective sections of curb and sidewalk due to general deterioration of the curb and sidewalk.

Strategic Plan Goal Infrastructure and Public Facilities

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Transportation
Equipment Leases & Purchases

Equip New

Grant/Other
2024
2025

2026
2027
2028

Total Cost
Project Description

On-going leases for existing equipment and purchase of new equipment.

Strategic Plan Goal Infrastructure and Public Facilities

Friday, September 1, 2023

Transportation Sales Tax Fund

65,000
68,000

70,000
73,000

76,000

287,000

Project TN2403
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CIP Item Description by Department Al Projects

Transportation

Annual Transportation vehicle lease program

Equip Replace

Grant/Other
2024
2025

2026
2027
2028

Total Cost
Project Description

Transportation Sales Tax Fund

50,000
50,000

50,000
50,000

50,000

250,000

Project TN2405

Replacement of older trucks and snowplowing equipment. Will replace next truck in line. Trade-in value

approximately $7,000

Strategic Plan Goal Infrastructure and Public Facilities

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Transportation
Street Striping

Maint New

Grant/Other
2024
2025

2026
2027
2028

Total Cost
Project Description

Project TN2404

Transportation Sales Tax Fund

30,000
32,000

33,000
34,000

35,000
164,000

Needed to re-paint areas on the pavement such as centerlines and stop bars for traffic safety.

Strategic Plan Goal Infrastructure and Public Facilities

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Transportation Project PW2503
Bell Rd. Pedestrian Improvements
Project New UNFUNDED - Pending Prop T Sales tax Election
Grant/Other 75,000
2024
2025 750,000
2026
2027
2028
Total Cost 825,000

Project Description

The City has applied for, and been recommended for approval, a project to rebuild Bell Rd. to include
Complete Streets infrastructure for walking, biking, and transit options along the North-South connecting
corridor. This project is recommended for approval using 2026 MoDOT Transportation Alternatives Program
(TAP) funds. Total project cost is estimated to be $1.2 million with the City responsible for 20% or about
$250,000

Strategic Plan Goal Infrastructure and Public Facilities, Public Safety, Quality Development

Friday, September 1, 2023 Page 34 of 39
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CIP Item Description by Department Al Projects

Transportation Project TN2502
Elm Street Creek Crossing - Road Improvements

Project New UNFUNDED - Pending Prop T Sales tax Election

Grant/Other
2024
2025 750,000

2026
2027
2028

Total Cost 750,000
Project Description

This project would reduce the likelihood of water overtopping Elm Street. Immediate project would repair

culvert at 11th Street and improve guardrail/roadway - total estimated cost $240,000

Strategic Plan Goal Infrastructure and Public Facilities

Friday, September 1, 2023
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CIP Item Description by Department Al Projects

Transportation Project TN2501
Route 9 Corridor - Downtown Triangle / 1st Street Project Phase (De

Project New UNFUNDED - Pending Prop T Sales tax Election
Grant/Other 4,987,950
2024
2025 250,000
2026 250,000
2027 250,000
2028 250,000
Total Cost 7,000,000

Project Description

This project would entail applying for federal-aid highway funding (80-20 match) via MARC's 2022 Call for
Projects in the spring of 2022 (for FFY 2025-2026 funding) , or for MARC's 2024 Call for Projects in spring of
2024 (for FFY 2027-2028 funding). This project and cost does NOT include final engineering & design services
for these segments, which would need to be completed first. This is an 80/20 grant match - the city would be
required to come up with around $800,000 of the $4 million project cost

Strategic Plan Goal Infrastructure and Public Facilities
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Public Works

Project New

Project Description

Grant/Other

2024
2025

2026
2027

2028

Total Cost

UNFUNDED Pending Prop M Sales Tax Election

200,000
204,000

208,000
220,000

225,000
1,057,000

Project PW2403

Storm Sewer Planned Maintenance and Repair

Evaluate the existing storm sewer pipe and structures. Based on data acquired, point repairs can be made to

the storm sewer.

Strategic Plan Goal

Friday, September 1, 2023

Infrastructure and Public Facilities
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Public Works Project PW2402
Unplanned Storm Sewer Maintenance

Maint Replace UNFUNDED Pending Prop M Sales Tax Election
Grant/Other
2024 50,000
2025 50,000
2026 75,000
2027 100,000
2028 105,000
Total Cost 330,000

Project Description

City-wide storm sewer maintenance including pipe lining, replacements, ditch regrading, and outfall
restorations.

Strategic Plan Goal Infrastructure and Public Facilities
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