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1. GENERAL AGENDA
Mayor Dean Katerndahl opened the work session at 5:07 p.m. on May 16, 2023, at City Hall,

8880

Clark Avenue, Parkville, Missouri. In attendance were aldermen Tina Welch, Philip

Wassmer, Brian T. Whitley, Bob Bennett, Douglas Wylie, Stephen Melton, Michael Lee and
Allyson R. Berberich.

The following staff was also present:

Alexa Barton, City Administrator

Jeffery Rhodes, Assistant City Administrator

Kevin Chrisman, Police Chief

Dan Harper, Public Works Director

Stephen Lachky, Community Development Director
Bryan Kidney, Interim Finance Director

Brittanie Propes, Parks & Recreation Director

Chris Ashley, Parks & Recreation Project Manager
John Mautino, City Attorney

Citizen's Academy Qutline

Park University students, Andrew Gilbert, Travis Gates, Ridge Rhodes and Angel Coffee
provided an overview of the Citizen's Academy outline; presentation attached as Exhibit A.
They provided an overview of the academy and the class sessions.

Discussion focused on the classroom size of 10 to 15 people, the application process, the
end result being a detailed report for City staff to finalize and the academy would be held
once per year.

Federal and State Grant Funding for City Infrastructure Projects

City Administrator Alexa Barton stated that the City received two grants, one for Route 9
downtown and one for Bell Road. The Governor’s Cost Share grant for the Route 9 project
had to be accepted by June 1 and the federal funds needed to be accepted by the end of the
year. She added that the discussion would be about the matching funds required for the
grant.

Community Development Director Stephen Lachky provided an overview of the budget.
He said that staff provided a two-page document with information about the project to the
Platte County Commission for the Partnership Grant and added that staff would submit a
formal letter.

Interim Finance Director Bryan Kidney stated that the remaining match of $2 million
would need to be financed if the City did not receive the Platte County Partnership Grant.
He provided an overview of options that include general obligation bonds, certificates of
participation, a Transportation Development District (TDD) or a Community Improvement
District.

City Attorney John Mautino provided information about placing a sunset to the ballot
language for the use tax, noting that the Missouri statutes did not provide guidance if it was
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allowed but a guideline that the ballot language had to be substantially the same. He was
unsure if adding a sunset would be valid.

Discussion focused on the next steps, the letter to the Platte County Commission for
funding assistance, the proposed motion at the regular meeting to accept the grants and
further action for staff to send the letter, the ability to withdraw the application if the
matching funds were not found, declining versus withdrawing the application and a TDD
that could be a property tax to residents from within the area or a sales tax on businesses
within the area that would be affected by the improvements. :

C. Burlington Northern Santa Fe Hazmat and Railroad Safety

Derek Lampkin and Andy Williams, Burlington Northern Santa Fe, introduced themselves.
Lampkin provided information on their process in response to an emergency; presentation
attached as Exhibit B. They outlined who was involved during an incident and the four
command agencies that worked together to provide a unified message.

Fire Chief Richard Carrizzo, Southern Platte Fire Protection District, stated that five
hazmat teams were strategically placed within the Kansas City metropolitan region that
would respond with the fire district.

Police Chief Kevin Chrisman said his department would seek out mutual aid to assess
emergency situations and provide assistance as needed.

2.  ADJOURN
The work session ended at 6:55 p.m..
The work session minutes for May 16, 2023, having been read and considered by the Board of

Aldermen, and having been found to be correct as written, were approved on this the sixth day of June
2023.
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Introduction

Park University Seniors, all from Student & Department
various parts of the country Ridge Rose, Elected Officials &

Capstone project for Bachelor of Administration

Public Administration Victoria Ayala, Finance &
Researched Citizen Leadership Administration

Academies throughout the country Jessica Boyer, Economic &
Researched Parkville and met with Community Development
City Administrator Alexa Barton Andrew Gilbert, Public Works
Met with all respective department Angel Coffee, Parks &
directors and key personnel Recreation

Synthesized into this presentation Travis Scates, Public Safety

for Parkville

What is a Citizens Leadership Academy?

This is an 8-week experiential course that meets 2 hours every 2 weeks.

The Parkville Citizen’s Academy is designed with three main goals
in mind:
Get citizens out of the classroom and into Parkville to learn about the community

Help citizens have a thorough understanding of issues the city faces and how they can
help address these issues

Create a cadre of knowledgeable, engaged citizens who advocate for the city and
become commission and board members
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Parkville 101:

Who’s Who and What’s
What

To include
Administrative Staff

Tour of Parkville

Finance and
Administration

Economic & Community
Development

Public Works

Parks & Recreation
Public Safety
Wrap-up

Culminating
Event/Activity
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Classes will be taught by the Department Directors with key
personnel with accompanying multi-media presentations.

Classrooms may vary in location, based on department to best
suit their period of instruction.

This will be a Socratic style of instruction, encouraging dialogue
between the instructor and learners to truly immerse them in
the experience.

Questions?
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Intro to Parkville: Elected Officials & Administrative Staff

» Ice breakers
» What brought you to Parkville
» Timeline exercise
» Introduction from Mayor Katerndahl
» Form of Government and the roles of elected officials
» Brief introductions from Board of Aldermen members
» Their path to elected office

Intro to Parkville: Elected Officials & Administrative Staff

Administrative Staff Overview

» City Administrator Alexa Barton
» Roles and Responsibilities
» Interconnectedness of different departments
» Appointed and elected officials

» Assistant City Administrator Jeffery Rhodes
» Roles and Responsibilities
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Intro to Parkville: Elected Officials & Administrative Staff

» All Department Heads
» Quick Overview of Responsibilities

» Will serve as an introduction and help create a full
picture following discussion from admin staff

» Mayor Katerndahl
» "From Citizen to Volunteer to Elected Official”
» Covers his path to office

» Touches on Boards and Commissions and ways to serve
the city

» Preview of Future Classes

Tour of Parkville

» Will serve as a visual representation for the
instructors to build reference points.

» Gives participants the opportunity to see areas of
Parkville that could be otherwise unknown.

» We will need your help and guidance for the
planning and logistics of this event.
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Presentation Location: City Hall
Presented by:
Jeffrey Rhodes, Assistant City Administrator
Melissa McChesney, City Clerk
Bryan Kidney, Interim Finance Director.

Topics
Introduction will cover experience, roles, and responsibilities

What does Finance and Administration do?

Structure

Role of Assistant City Administrator
Role of City Clerk

Role of Finance Director

Operation
What are the overall goals of Finance and Administration?
How do the departments work together?

What would surprise the public to learn about Finance and
Administration?

Questions and Answers with the panel
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Economic & Community Development

Presentation Location: Creekside
Hotel

Presented by Ed Linnebur, PACE
Director & Steve Lachky, Community
Development Director

>

Introduction will cover
experience, roles &
responsibilities.

Topics

>

Purpose (including background)
» Historical Significance
> Riverboats
» Train Depot

» Structure

» What is PACE?

» What is Community Development?

» How does each area work with the city?
» Operation

» How do PACE and Community
Development work together

» Plan for Progress
» Planning and Zoning
» Shovel-> Ribbon Cutting
» Economic Development Scenario Activity

» Project Senior

» Looking to build a Senior Housing

project in Parkville, along 45
HWY next to the local golf
course, and connected to the
community that surrounds the
golf course. The current
property is zoned for single
family housing and is in currently
located in unincorporated county
of Park but would like to be
annexed into Park Village. They
are seeking a change in zoning
and to be approved for a high-
rise development with 150 units.

Economic Development Outline of Projects

» Project Quick Cup

» Looking to build a coffee shop next to'an
elementary school on a high trafficked
street in Parkville. Would have a small
footprint as the property is small and
would be a drive thru business. The
property is currently zoned for agriculture
and not commercial or retail use. Current
business model would be open during the
morning hours from 6-11 a.m. This is also
located near a multifamily housing
development that has over 100 families in
the development and use this street to
access their property.
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Economic Development Outline of Projects

> Project Sweetie » Project Meat

» Fast food restaurant wanting to » Alocal butcher would like to open a family-
build in Parkville along highway 9 owned meat market in Parkville, providing high
near Parkville Commons a large quality beef and pork products. His services

retail shopping center. This
project plans to provide fast food
for diners and drive thru. The
property backs up to a bedroom
community that has enjoyed the
natural wooded current use. The
property is zoned for residential
property, specifically R4 for

would include processing, packaging,
distribution, and would like to have a

selected a location near a park and an

housing and has infrastructure that would

multifamily housing. support housing and not commercial or retail

use.

restaurant with a bar on the site. They have

established single-family neighborhood. The
property is currently zoned for single family

Public Works Department

> Presentation Location: Public Works » Structure
Headquarters » Community Improvement
» Presented by Dan Harper, Public » Waterworks/Sewage
Works Director & Richard Wilson, » Operation
Operations Director » How does the department
. . work?
» Introduction will cover How d he d
; » How does the department
experience, _roles & work in conjunction with
responsibilities. other departments?
> Topics » Does the department work
) ) ) with other quasi-
» Purpose (including funding governmental organizations
sources) and how?

» State Rt. 9 and Bell Road will
be used as examples
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Presentation Location:
English Landing Park
(weather permitting)

Presented by: Brittanie Propes,
Director
Introduction will cover experience
and responsibilities

Topics
Structure: Will breakdown the

operational structure of the Parks
and Recreation Department

Tom Bernard, Superintendent

Chris Ashley, Projects Manager

Travis Phelan and Aaron Schaffner, Laborers
Kristen Bontrager, Nature Sanctuary
Director

Wayne Frazier, Nature Sanctuary Assistant
Director

Purpose: Will cover what Parks and
Recreation Department does and its
intended impact on community

Operation: Will discuss how the
basic day to day operations are
handled and Master Plan

Community Involvement

Community Land and
Recreation Board (CLARB)

Nature Sanctuary Board

Master Plan Surveys

Project Focused Surveys

Q&A Segment for
participants

5/19/2023
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This event will address current issues and events the cities may face
and allow participation in other events similar to those that Jessica
developed with the Economic and Community Development.

With the gained knowledge, the participants will have their first
opportunity to lead their communities through addressing pertinent
issues to Parkville.

Participants will be awarded:
Completion certificate

Name badge/pin, denoting them as ambassadors for Parkville and
signifying them as reliable, go-to citizens for others to look to for
help and information as needed.
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