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1.

CALL TO ORDER

A regular meeting of the Board of Aldermen was convened at 7:01 p.m. at City Hall, 8880 Clark
Avenue, Parkville, Missouri on June 21, 2022, and was called to order by Mayor Dean
Katerndahl. City Clerk Melissa McChesney called the roll as follows:

.Present:

Ward 1 Alderman Tina Welch
Ward 1 Alderman Philip Wassmer
Ward 2 Alderman Brian T. Whitley
Ward 2 Alderman Bob Bennett
Ward 3 Alderman Stephen Melton
Ward 4 Alderman Greg Plumb
Ward 4 Alderman Michael Lee

Absent:
Ward 3 Alderman Douglas Wylie - with prior notice

A quorum of the Board of Aldermen was present.

The following staff was also present:

Alexa Barton, City Administrator

Kevin Chrisman, Police Chief

Stephen Lachky, Community Development Director (via videoconference)
Matthew Chapman, Finance/Human Resources Director

Chris Ashley, Public Works Project Manager

Jeffery Rhodes, Assistant to the City Administrator

Rich Wood, City Attorney

Mayor Katerndahl led the Board in the Pledge of Allegiance to the Flag of the United States of
America.

CITTZEN INPUT

A.  Proclaim June 21, 2022, as World Cup Day in Parkville
Mayor Katerndahl presented the proclamation to Alderman Bob Bennett.

B. Recognize Gary Super for his Eagle Scout project at the Parkville Nature Sanctuary

Mayor Katerndahl recognized Gary Super for his Eagle Scout project at the Parkville
Nature Sanctuary. Parkville Nature Sanctuary Director Kristen Bontrager introduced Gary
and his project. Gary Super presented an overview of his project; presentation attached as
Exhibit A.

CONSENT AGENDA

A.  Approve the minutes for the June 7, 2022, regular meeting

B. Receive and file the May Municipal Court report
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C. Receive and file the financial report for the month ending May 31, 2022
D. Receive and file the crime statistics for January through April 2022
E. Appoint Amanda Blackwood to the Community Land and Recreation Board through May
2023
Appoint Alderman Bennett as liaison to the Main Street Parkville Association
G.  Approve accounts payable from June 3 to June 16, 2022

ACTION: IT WAS MOVED BY ALDERMAN WHITLEY AND SECONDED BY
ALDERMAN PLUMB TO APPROVE THE CONSENT AGENDA AND
RECOMMENDED MOTIONS, AS PRESENTED.

RESULT: MOTION PASSED 7-0.

4. ACTION AGENDA

A,

Approve the second reading of an ordinance to rezone property at 6300 Highway 9
from "B-2" General Business District to ""B-4-P"" Planned Business District for Taylor
Animal Hospital - Case No. PZ 2022-09; Tim Parsons, applicant

Mayor Katerndah! stated that the first reading was presented on June 7. No additional
information was presented.

Alderman Whitley recused himself because the applicant funded the umiforms for his
children's basketball team.

ACTION: IT WAS MOVED BY ALDERMAN PLUMB AND SECONDED BY
ALDERMAN WASSMER TO APPROVE BILL NO. 3192, AN
ORDINANCE REZONING PROPERTY AT 6300 HIGHWAY 9
FROM "B-2" GENERAL BUSINESS DISTRICT TO "B-4-P"
PLANNED BUSINESS DISTRICT FOR TAYLOR ANIMAL
HOSPITAL, ON SECOND READING TO BECOME ORDINANCE NO.
3132.

RESULT:  MOTION PASSED 6-0.

TINA WELCH, PHILIP WASSMER, BOB BENNETT, STEPHEN
MELTON, GREG PLUMB, MICHAEL LEE

NOES: NONE

AYES:

Alderman Whitley rejoined the meeting.

Adopt an ordinance to approve a cooperative agreement with Platte County for
Watkins Park streambank stabilization improvements

City Adminisirator Alexa Barton said that the Board previously approved the submission of
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a grant application. The City received the grant funding for the project and the cooperative
agreement with Platte County required an ordinance. Mayor Katerndahl said that staff
recommended both readings in order to expedite the process.

ACTION:

RESULT:

ACTION:

RESULT:
AYES:

NOES:
ABSTAIN:

IT WAS MOVED BY ALDERMAN WHITLEY AND SECONDED BY
ALDERMAN PLUMB TO APPROVE BILL NO. 3194, AN
ORDINANCE APPROVING A COOPERATIVE AGREEMENT
WITH PLATTE COUNTY FOR THE 2022 STORMWATER
MANAGEMENT PROGRAM FOR STREAMBANK
STABILIZATION IMPROVEMENTS NEAR WATKINS PARK, ON
FIRST READING.

MOTION PASSED 7-0.

IT WAS MOVED BY ALDERMAN WHITLEY AND SECONDED BY
ALDERMAN PLUMB TO APPROVE BILL NO. 3194, AN
ORDINANCE APPROVING A COOPERATIVE AGREEMENT
WITH PLATTE COUNTY FOR THE 2022 STORMWATER
MANAGEMENT PROGRAM FOR STREAMBANK
STABILIZATION IMPROVEMENTS NEAR WATKINS PARK, ON
SECOND READING TO BECOME ORDINANCE NO. 3133.

MOTION PASSED 7-0.

TINA WELCH, PHILIP WASSMER, BRIAN T. WHITLEY, BOB
BENNETT, STEPHEN MELTON, GREG PLUMB, MICHAEL LEE

NONE
NONE

5. STAFF UPDATES ON ACTIVITIES

A. Administration

B.

1. City Hall Closed July 4 - Independence Day

Finance/Human Resources Director Matthew Chapman stated that City Hall would be
closed on July 4 in observance of Independence Day.

2022 Budget Document

Assistant to the City Administrator Jeffery Rhodes presented the 2022 Budget
document; presentation attached as Exhibit B. Discussion focused on street
maintenance and the City's debt service availability compared to other cities.

Community Development

1. Development Updates
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Community Development Director Stephen Lachky provided an update on the
progress of developments in Parkville, noting that Dairy Queen was anticipating to
have the building constructed by the end of July and opening in early August; Woods
at Creekside 4th and 5th plats, single-family homes on the northwest quadrant of
Highway 45 and 1-435, would be considered by the Planning and Zoning Commission
on July 12 and by Board of Aldermen on July 19; and the said information about the
Whataburger restaurant would be provided at the next meeting.

Public Works

1. 2021-2022 Snow Report

2. Streets Report

3. Parks Report

City Administrator Alexa Barton provided an overview of the reports, noting that staff was
working with the claims administrator for the farmers market building and the next steps
and that the Board of Aldermen and the Community Land and Recreation Board would
hold a joint work session on July 13 to discuss the building.

City Attorney Rich Wood introduced Sarah Oldridge who would be assisting him with City
projects.

Barton said she spoke with Mayor Katerndahl to discuss cancelling the July 5 meeting due
to a lack of staff and aldermen because of the holidays. The consensus of the Board was to
cancel the July 5 meeting. They also agreed to cancel the June 27 Finance Committee
meeting and defer all the items to July 11.

6. MAYOR, BOARD OF ALDERMEN & COMMITTEE REPORTS & MISCELLANEOUS
ITEMS

Alderman Whitley discussed parking during street maintenance on Spinnaker Pointe and stated
he met with Marcus Flores regarding three families that were experiencing homelessness and

what

the City could do to help.

Alderman Bennett said he received comments from residents regarding feeding deer, which was
prohibited in the Parkville Municipal Code.

Alderman Welch said the YMCA held a meeting to discuss the community garden that donated

food

to local pantries, which was owned and ran by the YMCA. She also said they were

considering a teen program and the YMCA.

7. ADJOURN

Mayor Katerndahl declared the meeting adjourned at 7:56 p.m.
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The minutes for June 21, 2022, having been read and considered by the Board of Aldermen, and

having been found to be correct as written, were approved on this the nineteenth day of July 2022.
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2022 Budget Document
Overview

A Guide to Navigate the 2022 Government Finance Officers’ Association
(GFOA) Budget Document

Outline & Agenda

Why?

» GFOA Budget Document
Review of the 2021 Budget Timeline
Major Sections of the Budget Document
Key Takeaways

» Approved 12/21/21 - a snapshot in time
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Why the GFOA

Guidance and support for creating a comprehensive and accessible budget
document from the accounting professionals at GFOA - the oldest professional
organization (founded in 1906) for public finance professionals in the nation

Peer reviewed budget document

» The GFOA assigns three reviewers to scour our budget for accuracy, consistency,
and completeness. They provide direct feedback on questions or issues they find

In order to be considered a distinguished budget, we must answer the questions
and resolve the issues

Resources for “Building a Better Budget” with examples, best practices, and
case studies from across the nation.

2022 Budget Timeline

July 2021 - Budget worksheets distributed; Finance Committee reviews budget
calendar

August 2021 - Public Budget Meetings Commence (CLARB, BOA, Budget Workshop;
Budget Request Deadline

SeptemI:IJer 2021 - Staff Budget Meetings - review & creation of operating budget
proposa

October 2021 - 15t & 2" Budget Work Sessions - specific topics covered in each
November 2021 - 31 & 4th Budget Work Sessions - Draft final budget presented
December 2021 - 2022 Budget Approved

January 2022 - Fiscal Year Begins

Feb - April 2022 - GFOA Budget Document created

May 2022 - Submission/Publication of 2022 Budget Document
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Major Sections

» The annual budget is an comprehensive and indexed document that includes
the complete budget picture - past, present, and future - for the City of
Parkville

» Budget Message, Strategic Goals, Budget Process, Budget Policies, Development
Timeline, and context for the layperson

Since 70-80% of a department budget is spent on personnel, our budget includes
information about how much we spend on staffing

Detailed financials of every fund are included - featuring revenue, expenditures,
and Capital Improvements (CIP) - where applicable

» CIP projects are forecasted out 5 years and fully detailed

Performance statistics from our annual report are provided to give context to what
our dollars do for our community
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Key Takeaways from the Budget

The 2022 operating budget is $17,096,898
» Projected Revenue = $21,854,139
» Budget Surplus = $4,757,241
The General Fund is the only unrestricted fund in the budget
The City earmarked $6,341,068 for Capital Improvement Projects in 2022
» $2,777,754 in the projects fund
» $2,404,500 in the Parks CIP fund

The City of Parkville manages its debt successfully and continues to prioritize the
effective management of our debt service to help shore up City finances

» The City has around $10.7 million in outstanding debt, about 18% of our statutory debt
limit

» The City will process about $1.6 million in debt payments in 2022
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