Board of Aldermen
Strategic Planning Workshop
Board of Aldermen Meeting Room
8800 Clark Avenue, Parkville, MO 64152

Friday, August 20, 2021
8:30 a.m. to 3:00 p.m.

Meeting Purpose:

s Review existing goals and key emerging issues
* Review vision and mission statements

* [dentify and discuss issues

* Develop 2-year goals and outcome measures

8:30 a.m.

8:35a.m.

8:45 a.m.

9:05 a.m.

10: 15 a.m.

10:30 a.m.
10:45 a.m.

11:45

12:15 p.m.

1:30
2:30 p.m.

3:00 p.m.

Welcome Mayor Johnston
iMeeting Desired Outcomes Sheila Shockey
Goais Update | Joe Parente

Key Issues Sheila Shockey/Staff
Review Vision and Mission All

Break All

Survey Results & Issue Identification; Trends Discussion All

Lunch

2-Year Goals & Outcome Measures Al

Break

2022 is the year of... (what the major focus?) All

Adjourn Mavyor
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